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We have the pleasure of presenting the Annual Report of the Polish-American Freedom Foundation, 
which reviews the Foundation’s operations in 2023. The final version was drafted in June 2024, after 
the audit of Financial Statements had been completed. 

Three important Polish anniversaries fell in this recent period: it was 35 years since the political 
transformation started paving the way to freedom, democracy and a market economy in Central and 
Eastern Europe; 25 years since Poland joined NATO; and 20 years since Poland became a member of 
the European Union. 

All of which offers a perfect occasion to revisit the basic goals that were adopted in 2000 by the newly 
established Polish-American Freedom Foundation. These goals were aimed at consolidating the out-
comes of Poland’s 1989 transformation and sharing the Polish experience with other countries of the 
region. From the very outset our focus in Poland was on the communities and groups that required 
particular support during the economic transition, especially those in rural areas and small towns. 
Ever since, two objectives have guided PAFF’s domestic programs: leveling the playing field in educa-
tion while improving education quality overall, and supporting the developmental aspirations of local 
communities. Between 2000 and 2023 the Foundation channeled more than $270 million (over one 
billion Polish zlotys) to fulfill its programmatic mission.

In 2023, as in the year before, we allocated a significant part of our funding to actions for Ukraine, 
which has been valiantly standing up to Russian aggression for two years now. That included the con-
tinuation of the special grant program, “Support for Ukraine”,  which was launched in 2022. This pro-
gram aided Polish non-governmental organizations that assisted civilians in Ukraine and war refugees 
who had fled to Poland. To date, under that program, PAFF has allocated more than PLN 8 million to 
initiatives that helped deliver direct support to nearly 95,000 Ukrainian refugees in Poland and almost 
160,000 people in war-torn Ukraine. 

The Foundation’s commitment to Ukraine was also clearly visible in other PAFF programs. Our actions 
were aimed primarily at providing aid to Ukrainian refugees in local Polish communities. So far, the 
Foundation made a total of PLN 4.7 million available for such projects. The bulk of the support was 
channeled to organizations working with Ukrainian children and youth. 

Dear Friends,
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Significantly, PAFF Program Managers acquired nearly PLN 25 million for Ukraine from foreign donors, 
mostly from the Save the Children Foundation and PLAN International. These funds were used mainly 
for initiatives under the Library Development Program and the “School with Class” project.

Regarding the Foundation’s efforts to build and bolster social capital, it is worth noting that the Library 
Development Program has been scaled up. Since 2008 the LDP has supported rural and small-town 
public libraries as they have assumed the role of modern, local points of access to information, cultu-
re, education, and civic activity. From its outset, the LDP placed particular emphasis on strengthening 
the competence and skills of librarians along with the prestige of their profession. Up until 2015, the 
LDP functioned thanks to a partnership of the Polish-American Freedom Foundation and the Bill and 
Melinda Gates Foundation; the Gates Foundation provided PAFF with a grant of $31 million for the 
LDP’s implementation.

The four Library Development Program rounds held to date channeled aid to 4,055 libraries in 1,335 
communes, which covers 70% of the LDP target group. More than 12,000 librarians engaged in LDP 
activities, which included extensive training. As part of the fifth LDP round, another 166 libraries from 
rural communes and towns with up to 50,000 inhabitants joined the program in 2023. The LDP provi-
ded them with assistance in preparing services to aid the integration of Ukrainian refugees with local 
communities, in organizing workshops and educational events on climate change and natural envi-
ronment protection to residents under the “Libraries for Climate” component, as well as in providing 
digital education combined with assistance in improving critical digital literacy.

In December 2023, we concluded the “Relief Fund for Non-Governmental Organizations and Civic Ini-
tiatives”, an ad-hoc PAFF program that aimed to assist social organizations in minimizing the impact of 
the COVID-19 pandemic. Initially, the program targeted a broad range of organizations, chiefly those 
working with children and youth, seniors, local communities, as well as NGOs which were forced to 
limit their cooperation with foreign partners. Since 2021 the “Relief Fund” had prioritized education of 
the youngest learners: initiatives that helped children catch up at school, combat loneliness, and enga-
ge youngsters in local actions. Financing of nearly PLN 9 million reached a total of 250 organizations.

PAFF built on its “Relief Fund” experience to launch “Fostering Resilience in Children and Youth” in 
2024. This new, pilot PAFF program aims to boost mental resilience in children and youth – to address 
a challenge that has been growing in Poland and many other countries over recent years. 

Poland’s October 15 parliamentary elections were a major event of the past year. In the run-up to the 
elections, many non-governmental organizations engaged in various initiatives seeking to encourage 
citizens to vote. It is assessed that these efforts helped significantly fuel the unusually high voting 
participation, especially among young people. Overall turnout reached 74%. 

It is worth noting that ten “PAFF Leaders” alumni ran in the parliamentary elections. Two became 
members of the Sejm (the lower chamber of parliament): Marcin Skonieczka, Mayor of the Płużnica 
Rural Commune, and Iwona Karolewska, a Świecie Councilor. In November 2023, at one of its first 
sessions, the new Sejm appointed Monika Horna-Cieślak, a PAFF Leader, lawyer and co-author of im-
portant legal acts on children’s right protection, as Commissioner for Children’s Rights.

One of last year’s events which we were particularly proud of was Olga Tokarczuk’s presence at the 
premiere of “Treasure,” a movie made by the amateur Locomotive Theater in Świdnik. “Treasure” was 
produced thanks to “Act Locally” support. The Polish Nobel Prize Winner highly praised the film ada-
ptation of her 1999 play.
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Also noteworthy, the “Equal Opportunities” program received the Janusz Korczak Award in 2023.  
The Janusz Korczak University – Academy of Applied Sciences in Warsaw serves as Award Organizer 
and honors institutions and individuals who reshape education and foster the rights of children and 
young people.

As we look forward to new challenges and activity, we extend our deep gratitude to all those who have 
actively participated in PAFF endeavors during the past year, mainly to our Partners – PAFF Program 
Managers. We thank them for their initiative, effort, reliability, and highest standards of operations. 
We convey our warmest thanks to the Members of the PAFF Board of Directors, who have been consi-
stently involved in the Foundation’s development and supported the PAFF Team in their work. 

New York – Warsaw, June 2024

Andrew Nagorski
Chairman of the Board of Directors

Jerzy Koźmiński
President and CEO
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1,210 projects were funded through  
grant competitions addressed to schools 
and non-governmental organizations  
in small localities.

THE FOUNDATION HAS DISBURSED 

$9,832,548
including $251,596 in 2023. 

PROGRAM MANAGER:
The Nidzica Development Foundation “Nida”

MORE INFORMATION AT:
englishteaching.org.pl 

“E nglish Teaching” stimulates and develops a variety 
of social initiatives. Their results often surpass the 

initial goal, leading to the general stimulating of activity 
in local communities. The program is aimed mostly at En-
glish language teachers working in primary schools and 
kindergartens based in rural areas and small towns. In 
the past many initiatives were organized at junior high 
schools, but those schools no longer exist. The program 
includes training sessions for teachers, coupled with the 
possibility of implementing projects with their pupils; it 
also provides help in preparing these actions.

Between 2000 and 2023, grant competitions addressed 
to small-town schools and non-governmental organiza-
tions funded 1,210 projects to organize school clubs for 
fans of Anglo-Saxon culture and the English language, cre-
ate libraries with English literature and press, and form 
theatrical clubs. The program led to organizing numerous 
contests focused on Anglo-Saxon writers, culture, and 
history, as well as song festivals. Children and teenagers 
were invited to watch English films and take part in les-
sons with native speakers of English. More than 75,000 
pupils and nearly 5,000 teachers participated in the pro-
jects directly, and over 200,000 parents and other repre-
sentatives of local communities were engaged indirectly.

Summer language camps for children and youth are also 
organized, which attracted nearly 2,000 participants 
from 2006 to 2023.

“Weekends with English Teaching” are methodology tra-
ining sessions for English teachers based in towns and vil-
lages with populations of up to 20,000. To date, 158 such 
training sessions have been arranged for a total of 7,200 
participants.

19 nation-wide educational meetings – English Teaching 
Markets – were organized for English teachers and re-
presentatives of interested institutions, organizations, 
schools, and publishing houses; they attracted more than 
9,000 attendees. These annual meetings help expand the 
cooperation network of English teachers from smaller lo-
calities; they are backed up with a social media portal and 
regular e-news about other educational initiatives, such 
as grants for projects, training, or contests. In 2023 over 
300 participants took part in the English Teaching Market.

The Polish Association of Teachers of English “English 
Teaching” was founded in 2015, developed from the “En-
glish Teaching Ambassadors” initiative – the most active 
teachers participating in the program. Its main purpose 

Since 2000 this program has initiated and supported actions to promote the English language 
and improve its teaching standards among children and youth from small towns and villages, 
thus strengthening their educational opportunities overall. The program fosters the professional 
development of English teachers working in small towns and rural areas as well.

ENGLISH TEACHING

FACTS AND FIGURES
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3,340 projects have been implemented 
within the program and engaged 153,000 
active participants – involving nearly 
516,000 people indirectly. 

THE FOUNDATION HAS DISBURSED 

$18,777,000
including $729,782 in 2023.

PROGRAM MANAGER:
The Civis Polonus Foundation

MORE INFORMATION AT:
rownacszanse.pl

is the professional development of English teachers from 
small towns and villages in particular, as well as advoca-
ting social activities there.

English teachers who cooperated with the program were 
provided support in terms of methodology and techni-
ques of remote teaching. Language projects for students 
were mostly carried out online.

The purpose of this program, initiated in 2001, is to support social initiatives aimed at 
equalizing the opportunities for a good start to adult life for rural and small-town children 
and youth by increasing their competencies and developing their social skills, such as 
teamwork, winning the support necessary to accomplish established goals, and planning 
actions to achieve them.

EQUAL OPPORTUNITIES

A s part of the program non-governmental organi-
zations, cultural centers, libraries, and informal 

groups apply for grants for projects that stimulate the 
aspirations of children and young people, are conducive 
to the fulfilment of the realistic goals they set on their 
own, help cope with emotions, develop active attitudes 
and openness, and encourage acting for the benefit of 
their communities. The projects give young people the 
opportunity to participate in classes extending beyond 
the standard educational offer of their schools.

In 2023, the “Large Grants” and “Small Grants” competi-
tions channeled funding to a total of 111 projects. These 
included initiatives to promote pro-ecological activities, 
reclaiming public space by the young (e.g. by painting 
murals, or taking care of urban green spaces), broade-
ning the scope of educational and cultural activities for 

youth, e.g., by organizing outdoor urban games or sta-
ging theatrical productions.

The program also offers training for project coordina-
tors to increase their qualifications, teach project ma-
nagement with a focus on engaging youth as active cre-
ators, participants, and direct implementers of a given  
undertaking.

The program offer is complete with the Summer School 
for Young Leaders, whose every edition attracts more 
than 20 participants of “Equal Opportunities” projects.  
At the Summer School, young people spend a week of 
their holidays at workshops where they learn how to 
plan and implement social actions more effectively, and  
discover more about civic education.

FACTS AND FIGURES
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In the twenty-three years of the program, more than 
3,340 projects were carried out with almost 153,000 
participants (indirectly: 516,000 people were involved). 
The program also contributed to the activation and inte-
gration of local communities to act for children and youth.

The third round of the „Ready for the Future” campa-
ign took place in 2023. This initiative seeks to create  
a space where young people and adults can engage in 
exchanging experience and knowledge about the daun-
ting challenges facing youth today. This campaign focu-
ses on the mental health of young people, as well as the 
competencies indispensable to successfully navigating 
the current labor market. Similar to 2022, the Onet.pl 
portal acted as media partner, while the Orange Foun-
dation and Martyna Wojciechowska’s Unaweza Founda-
tion took on the role of partner organizations.

The „Equal Opportunities” program is the winner of the 
Janusz Korczak Award in the “Institutions and Organiza-
tions” category in 2023. The aim of the award, organized 
by the Korczak University – Academy of Applied Scien-
ces, is to promote Janusz Korczak’s ideas and support 
changes in education by rewarding institutions and 
people who are guided by the principle of empowering 

children, as well as supporting children and their fami-
lies in difficult situations, and creating environments fa-
vorable to a happy childhood.

The program enables the Foundation to support the 
Young Explorer Clubs initiative, which is a continuation 
of a model project initiated as part of the program in 
2002 by the Education Society of Kłodzko, now carried 
out by the Copernicus Science Center. The purpose of 
the Young Explorer Clubs is to attract children and young 
people to the sciences. The YEC format helps young pe-
ople learn through experimentation using simple, easily 
available materials.

Last year saw the twelfth international Young Explorer 
Clubs Forum held at the Copernicus Science Center in 
Warsaw. The event gathered over 250 people from Ar-
menia, Georgia, Ukraine, and Poland. The Forum is  
a contact and experience-sharing platform which pro-
motes the Clubs. Nearly 1,100 units belong to the YEC 
network; over 200 operate in Georgia.

The Polish Children and Youth Foundation was Program 
Manager from 2001 to 2020.

Comprehensive action to improve Polish education, using the best international standards, 
has been carried out under this program since its launch in 2000. The quality of schools 
improves mostly thanks to training delivered to teachers and headmasters, in rural areas 
and small towns in particular.

LEARNING SCHOOLS (LES)

T he “LES” training offer involves long-term actions for 
holistic school development, year-long e-learning 

courses for teachers, one-day workshops for teaching 
staff. “LES” has also cooperates with Collegium Civitas to 
offer Postgraduate Courses for Education Leaders.

“LES” introduces an original quality assurance system 
into the daily operation of schools, which improves 
pupils’ learning outcomes. The system is based on for-
mative assessment, a set of learning strategies which 
constitute the basic tool for working with schools. By 
encouraging learners and teachers to become partners 
in learning, the system develops learning skills, streng-
thens internal motivation, and gives children and youth 
a sense of authorship. “LES” schools develop ways to 
perfect teacher performance, monitor results of ac-
tivities, and share best practices with each other. The 
“Learning Schools” program improves the effectiveness 
of teaching and learning, organizing the functioning of 
a school as a learning institution, increasing the compe-
tencies and autonomy of teaching staff, strengthening 

the position of headmasters, and ensuring cooperation 
between the school and its outside environment.

In the course of 23 years, the program gathered some 
12,000 schools, of which 1,600 participated in its core ope-
rations that aimed to introduce formative assessment.  
Nearly 200,000 teachers and more than 10,000 school 
principals benefited from various “LES” components.

With multiple pressures on the Polish education system, 
e.g. the changes introduced by the National Education 
Ministry in 2017, the COVID-19 pandemic, and the war 
in Ukraine which resulted in an influx of refugees to Po-
land, it became necessary to help school principals and 
teachers rise to these new challenges. To this end, “LES” 
added “Resilient School” to its portfolio. The objective 
behind this new initiative is to create a network of scho-
ols, enhance teacher skills, and strengthen the position 
of headmasters by publishing conclusions of expert 
analyses, exchanging information, sharing opinions, 
and presenting best practices in education, learner  
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12,000 schools have taken part in  
the program over 23 years. Training 
sessions offered as part of the “LES” 
program attracted 200,000 teachers.

THE FOUNDATION HAS DISBURSED 

$16,357,194
including $1,034,891 in 2023.

PROGRAM MANAGERS:
The Center for Citizenship Education Foundation
School with Class Foundation (“School with Class”)

MORE INFORMATION AT:
sus.ceo.org.pl

FACTS AND FIGURES

counseling, and organizing work at participating schools. 
So far, over 3,000 principals and teachers took part in 
„Resilient School” activities.

The many years of “LES” experience is also used in vario-
us educational initiatives financed from EU funds. These 
include: “The Student Academy,” “Digital School,” “The 
Learning Schools Academy for Education Leaders,” and 
the “School for the Innovator”. The purpose of these in-
itiatives is to develop competencies which students will 
need in adult life, by promoting innovative teaching, as-
sessment and evaluation methods among teachers and 
school principals, and by reshaping the organization of 
schoolwork. So far, more than 10,000 schools have ta-
ken part in these initiatives.

PAFF is a partner with the “School with Class” initiative 
which promotes modern educational solutions among 
schools and teachers, cutting-edge ITCs, the design 
thinking method, and the adjustable methodology. 
The first “School with Class” campaign was kicked off in 
2002 and carried out by the Center for Citizenship Edu-
cation Foundation (the “LES” Program Manager) in co-
operation with the “Gazeta Wyborcza” daily. In 2015 the 
School with Class Foundation took over as organizer. In 
the past the campaign expanded to include additional 
initiatives, such as: “Teacher with Class,” “Lego, Cogito, 
Ago,” “Student with Class,” and “School of Thinking.” 
In total, “School with Class” has gathered more than 
10,000 schools from all over Poland and some 160,000 
teachers.

The purpose of the program is to equalize education opportunities of children and youth 
from villages and small towns. Under this program, groups of volunteer university students 
carry out projects that expand knowledge, skills, and personal interests of children and 
teenagers. The projects are carried out in free time during the school year and during 
summer and winter holidays.

PROJECTOR – STUDENT VOLUNTEERS

T hey focus on several leading topics, including: re-
sponsible use of the Internet, ecology as well as bu-

ilding and maintaining social relationships. The program 
encourages pupils to develop their skills by promoting 
positive role models and shaping university students’ 

sense of social responsibility and solidarity while provi-
ding them with an attractive way to discover and follow 
their passions.

Since 2003 more than 43,600 educational projects have 
been organized across Poland in about 3,200 schools 
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43,600 educational projects have  
been carried out since 2003 in 3,200 
schools all over Poland; they involved 
16,000 student – volunteers and  
456,000 pupils.

THE FOUNDATION HAS DISBURSED 

$8,640,462 
including $390,485 in 2023.

PROGRAM MANAGER:
The Educational Enterprise Foundation

MORE INFORMATION AT:
www.projektor.org.pl

FACTS AND FIGURES

with 16,000 volunteer students, involving more than 
456,000 pupils.

The program gained support from two former Prime  
Ministers: Professor Jerzy Buzek and Professor Marek 
Belka who, during the 2007 summer holidays, took on 
the role of volunteers and taught classes for school pu-
pils in several rural communes. In 2012, in cooperation 
with the Chancellery of President Bronisław Komorowski, 
the Modern Patriotism project was carried out as part of 
the program where Chancellery Ministers and Advisors 
visited schools in small localities. The project was desi-
gned to stimulate discussion about patriotism, shaping 
citizen attitudes in young people, introducing them to 
national symbols and local traditions, as well as promo-
ting respect and tolerance.

“PROJECTOR – Student Volunteers” closely cooperates 
with a group of about a dozen accomplished education 
experts. Among them are: Przemysław Staroń, a psy-
chologist, lecturer, trainer, and educator, Teacher of 
the Year 2018, the winner of the 2020 Global Teacher 
Prize; Anna Konarzewska – a teacher, educator, writer 
and blogger; Agnieszka Jankowiak-Mail, a teacher, edu-
cational activist, writer and blogger, the winner of the 
Irena Sendlerowa Award, and the Grand Press Freedom 
of Speech Medal. The experts assist student-volunteers 
in conducting projects, preparing materials and drawing 
up lesson scenarios.

Since 2011 the projects carried out by volunteer stu-
dents have been regularly monitored and evaluated. 

This is meant to both assess the direct results of the 
entire program and observe its long-term influence. 
The biggest benefits mentioned by student-volunteers 
include opportunities to acquire practical experience, 
develop communication skills, meet people, and provi-
de an occasion for their social activity to be seen and 
appreciated by their alma maters. The most important 
benefits of taking part in the “PROJECTOR” are emphasi-
zed by schools, which mention: expanding the educatio-
nal offer, increasing school attractiveness, and positive 
reception of the program by parents.

The program launched actions to support Ukrainian re-
fugees. In 2022 almost 100 student-volunteers engaged 
in 590 projects for more than 3,000 Ukrainian children 
at 93 educational facilities (2,600 hours of instruction).

The year 2023 saw a new event: the “Learning since Chil-
dhood” congress, combined with an expert meeting and 
convention of student-volunteers. The congress offered 
workshops, online lessons, and a discussion panel with 
teachers, principals, and parents. It sparked active di-
scussions and exchanges of experience and served as 
a platform for cooperation and analysis of potential 
actions benefiting children who live in small towns and 
villages. The turnout oxceeded 800 participants.

Between 2005 and 2010, the program was carried out 
by the Polish Association of Pedagogues and Animators 
“Klanza”. Until 2017 the program was managed by the 
Foundation for the Development of Voluntary Service.
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4,000 people attended various online 
meetings (conferences, training sessions, 
workshops) in 2023 to learn about  
School of Education methods and  
tools for working with students.

THE FOUNDATION HAS DISBURSED 

$8,527,117
including $1,236,726 in 2023.

PROGRAM MANAGER:
The Foundation of Quality Education 

MORE INFORMATION AT:
szkolaedukacji.pl

FACTS AND FIGURES

A t present, the course is provided free of charge, and 
School of Education students may apply for a scho-

larship to help cover the costs of living and a place in  
a UW dormitory.

Daily in-school teaching practice is an integral part of SE 
teacher training. Students spend time in both academic 
classes and a school classroom. They observe lessons, 
co-teach, teach on their own, and take part in meetings 
of teacher boards and parent-teacher conferences. The 
experience gained at schools are then regularly discus-
sed during academic classes. The School of Education 
takes responsibility for the quality of in-school appren-
ticeships by closely cooperating with a network of 40 
selected schools in Warsaw and vicinity. 100 teachers 
from these schools regularly participate in workshops 
and consultation meetings.

SE tutors provide students with one-to-one tutoring. 
Academic sessions are held in small groups, where 
major focus is placed on discussing and systematically 
reflecting on student progress. Tutors have experience 
with in-school work, are actively involved in the educa-
tion sector, and offer a range of perspectives: teachers-
-practitioners, academics, and education enthusiasts. 
The SE faculty comes from different academic centers 

and has undergone training by leading American and 
European experts in teacher education.

The seventh round (covering the 2022/23 academic year) 
attracted 24 students who pursued one of the four edu-
cation paths: Polish studies, mathematics, history and ci-
vic education, as well as biology and natural studies.

The PAFF and UW School of Education offers long-term 
support for more than 200 alumni, also provides assi-
stance in securing a teaching job. Former students have 
ongoing contact with SE lecturers, regularly refining their 
methods and sharing teaching experiences. Education 
facilities that hire the alumni are welcome to benefit 
from the rich training offer of the School of Education.

Since 2017 the School has added to its offer professio-
nal development for in-service teachers in teaching li-
terature and Polish, mathematics, biology, history, as 
well as didactic and communication competencies. The 
2023/24 academic year courses are attended by some 
200 people.

Ever since 2023, the program taps into the “Thinking 
Class” experience. This innovative teaching method was 
designed by a Canadian math teaching expert, Prof.  
Peter Lijledahl of the Simon Fraser University in Vanco-

School of Education is a joint undertaking of the Polish-American Freedom Foundation and 
the University of Warsaw, whose curriculum was designed in close cooperation with Columbia 
University Teachers College in New York. This is the only non-remote, full-time post-graduate 
course in Poland granting teaching certificates.

PAFF AND UW SCHOOL OF EDUCATION
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457 intergenerational projects 
stimulating seniors to act for the benefit  
of their communities and promoting  
their voluntary work have been carried  
out under the program. 

THE FOUNDATION HAS DISBURSED 

$6,429,673
including $312,222 for the current edition.

PROGRAM MANAGER:
The Association of Creative Initiatives “ę” 

MORE INFORMATION AT:
seniorzywakcji.pl

T he “Seniors in Action” competition offers grants and 
training for people over 60 who wish to carry out 

social initiatives based on their own ideas, individually 
or in tandem with a younger person. The competition is 
addressed to active seniors enrolled in a Third Age Uni-
versity, as well as those cooperating with other organi-
zations and institutions.

So far, 438 projects have been financed in the 15 edi-
tions of the “Seniors in Action” competition: inter-gene-
rational projects, projects that encourage older people 

to act for the benefit of their community, and projects 
promoting volunteer services by the seniors. The 16th 
edition is underway, with 19 projects being implemented.

To support Third Age Universities (TAU) the program of-
fers training, workshops, and experience exchange du-
ring conferences for TAU representatives. In 2004–2012, 
the nationwide TAU meetings were held in Cracow, Byd-
goszcz, Słupsk, Płock, Warsaw, Nowy Sącz, and Katowice. 
Between 2011 and 2013, 14 regional TAU meetings were 
granted support. The program is also engaged in other 

The program, initiated in 2005, aims to promote educational actions that encourage older 
people to become more active, with particular emphasis placed on their social activity and 
inter-generational relations. The program is carried out mainly by supporting and promoting 
initiatives taken by seniors themselves, who use their potential, knowledge, experience, 
and time for the benefit of their own environment as well as local communities, and by 
supporting the Third Age Universities.

THIRD AGE UNIVERSITIES (TAU)

FACTS AND FIGURES

uver, Canada. After being trained by Prof. Lijledahl, SE 
mentors hold workshops to introduce this method to all 
subjects– not just math, but also Polish, biology, etc.

In 2021 the SE faculty started conducting research to 
scientifically verify this method and related teaching 
tools used at the School of Education. Tried-and-tested 
practices are promoted not just at schools but also at 
other universities and teacher development centers. In 

2023 nearly 4,000 participants attended conferences, 
training sessions, and webinars which showcased SE 
methods and tools.

The Foundation for Quality Education, established by 
PAFF in 2014, is responsible for the management and 
development of the School of Education. 
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This undertaking was launched in 2002 to address the stark disproportion of access to higher 
education between young people from rural and urban areas. It was meant to help gifted 
youngsters from small towns and villages, former state farms (PGR) in particular, make the 
decision to continue their education at universities by awarding them first-year scholarships.

BRIDGE SCHOLARSHIPS

F rom the beginning “Bridge Scholarships,” initiated 
by PAFF, was a joint undertaking of many partners. 

Now the scholarships are financed by the Polish-Ame-
rican Freedom Foundation, the Inter Cars Foundation, 
and by a coalition of local non-governmental organiza-
tions. The program is carried out with organizational 
help from the National Support Center for Agriculture 
(formerly the Agricultural Property Agency), and in co-
operation with the Professor Bronisław Geremek Cen-
ter Foundation. So far the Partners have provided near-
ly PLN 142.5 million for the program. More than 27,000 
scholarships have been granted since the beginning of 
the program, including 19,000 for the first year of studies.

The “Diploma of Dreams” campaign, which aims to en-
courage and support more local non-governmental 
organizations to take up similar scholarship initiatives 
aligned with the “Bridge Scholarships” concept, has re-
sulted in engaging 153 NGOs in helping more than 6,500 
students since 2006.

After several years “Bridge Scholarships” evolved into  
a complex scholarship system, offering much more than 
a stipend for the first year of studies. Today the scho-
larship holders who do well in their academic pursuits 
have the possibility of receiving assistance in successive 
years of study. For the second year they may enter the 

Top Student competition; they may apply for corporate 
scholarships for their third and fourth years. Additio-
nally, the program offers language scholarships, work-
shops preparing scholarship holders for entering the 
job market and challenges of the digitalized world, and 
annual Scientific Start conferences.

There are also summer internships in the USA organi-
zed in cooperation with the Embassy of the United Sta-
tes in Warsaw (the Polish-American Internship Initiati-
ve – PAII). From 2011to 2019, 105 students completed 
internships in thirteen corporations, including: Boeing, 
Chevron North America, Citigroup, GE Hitachi Nuclear 
Energy, MoneyGram, Pittsburgh Glass Works LLC, Ray-
theon BBN Technologies, Sikorsky Aircraft Corporation, 
Westinghouse Electric Company, and Discovery Inc.  
Additionally, thanks to cooperation with the Transatlan-
tic Future Leaders Forum, 41 students completed their 
internships at the United States Congress.

In the past, one of the program segments offered scien-
tific scholarships to the best performing young people 
from small towns and villages who studied economics 
at non-state universities and private business schools. 
Between 2001 and 2014 nearly 7,000 such scholarships 
were granted.

events important to the TAU movement; the annual 
Third Age Forum, which was a part of the International 
Economic Forum in Krynica (now in Karpacz), as well as 
the Nationwide TAU Congresses.

Since 2013 representatives of Third Age Universities 
may participate in TAU for Local Communities work-
shops which encourage the formation of volunteer gro-
ups at the Universities as well as cooperation with local 
communities. Ten rounds of this project gathered 100 
TAUs; the present, eleventh edition includezs ten more.

2020 was the last year of the pilot program “Tandem. 
Mentoring 55+” focused on engaging older people in 
mentoring children and youth living in environments 
needing support. About a dozen mentors cooperated 
with their proteges to boost their self-esteem and social 
competencies. The result was the publication “Tandem: 
How to Provide Inter-generational Mentoring,” a step-

-by-step compendium for institutions and organizations 
interested in such actions among children and teena-
gers (available for free on the website of the Program 
Manager). The partners of the pilot program were: the 
Elżbieta Sołtys Education and the “School with Passion” 
Kindergarten Complex in Ostrowiec Świętokrzyski, as 
well as Joanna Radziwiłł’s Caring Wings Foundation in 
Warsaw.

Additionally, from 2005 to 2008 under the grant compe-
tition addressed directly to the Third Age Universities, 
131 grants were awarded for projects improving the qu-
ality of their educational offers, including computer and 
Internet courses enabling Third Age Universities to reach 
a wider audience of senior citizens, as well as stimulating 
seniors’ involvement in activities for the benefit of their 
local communities, particularly through voluntary work.
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27,000 “bridge” scholarships have  
been awarded since program launch, 
including 19,000 scholarships for  
the first year of studies.

THE FOUNDATION HAS DISBURSED 

$28,877,107
including $1,344,654 in 2023.

PROGRAM MANAGERS:
The Educational Enterprise Foundation
The Good Network Foundation

MORE INFORMATION AT:
www.stypendia-pomostowe.pl
www.paii.pl
dobrasiec.org

Surveys conducted among program graduates show 
that 98 percent believe their bridge scholarship signi-
ficantly improved their financial standing during their 
studies. 90 percent of scholarship holders achieve good 
or very good academic results, 70 percent finish their 
studies on time, and only 5 percent discontinued their 
studies.

Under this program PAFF supports the Entrepreneur-
ship Olympics, a joint initiative of the Foundation for 
the Promotion and Accreditation of Economic Education 
and the five largest Polish economic universities: the 
Warsaw School of Economics (SGH), and the Economic 

Universities in Katowice, Cracow, Poznań, and Wrocław. 
The aim of the initiative is to promote entrepreneurship 
among middle school students across Poland.

The Bridge Scholarships Program enables PAFF to sup-
port the development of scholarships and volunteer 
services carried out by the Good Network Foundation 
which runs the My Scholarship website (mojestypen-
dium.pl) – the largest Polish website about scholarships.

“Rzeczpospolita,” “Forum Akademickie,” “Perspektywy” 
and the dlaStudenta.pl website provide media sponsor-
ship for the program.

FACTS AND FIGURES
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4.4 million users visited the ngo.pl portal 
in 2023. Its database contains information 
on 200,000 Polish non-governmental 
organizations.

THE FOUNDATION HAS DISBURSED 

$16,717,137
including $828,994 in 2023.

PROGRAM MANAGERS:
The Klon/Jawor Association (“MIS@NGO”)
The Civil Society Development Foundation  
(“FIMANGO”)
The Academy of Civic Organizations Foundation  
(“PROMENGO”)

MORE INFORMATION AT:
www.ngo.pl
frso.pl
www.faoo.pl

The program operates along three paths.

The first, “Mutual Information Society” (“MIS@NGO”) – is 
an information system for civil society organizations, the 
main component of which is the Non-governmental Or-
ganizations Portal ngo.pl – the largest Polish portal about 
civil society, recognized by almost 80% of NGOs in Po-
land. In 2023, 4.4 million users visited the portal, whose 
database currently contains information about 200,000 
Polish NGOs. The system also has an Information Center 
with a free Infoline at 801-646-719 (more than 4,000 con-
sultations in 2023), plus research papers and publications.

The second path, “EURO-NGO+”, aims to increase NGO 
capacity for acquiring EU funds. This is the continuation 
of the 2003-2006 PAFF “EURO-NGO” program which 
helped Polish non-governmental organizations obtain 
knowledge about EU funds and raise their competen-
cies, thus enabling them to apply for these grants with 
greater success. NGOs were granted support for buil-
ding partnerships, advocacy, and participating in plan-
ning EU funds for 2007-2013 and then 2014-2020. In this 
respect, the National Federation of Polish NGOs (OFOP) 
is responsible for information and advocacy.

The third path, “NGO Training”, has two components. 

The first, “Financial Management for NGOs” (FIMANGO), 
consists of providing training, guidance, and publica-
tions to persons responsible for financial management 
in non-profit organizations, mostly those operating outsi-
de major metropolitan areas. In total, nearly 6,300 repre-
sentatives of almost 4,370 organizations across Poland 
participated in this training in the years 2000–2023.  
Training sessions were provided by the Civil Society De-
velopment Foundation.

The second component, launched in 2013, is a compre-
hensive educational offer for NGO managers, consisting 
of the “PROMENGO” training program, the “Kursodrom” 
e-learning platform that has been used by more than 
9,000 persons, and workshops in NGO management 
whose important part is the Fundraising Education Pro-
gram addressed to people who are focused on obtaining 
funds for non-profit organizations. The Third Sector qu-
arterly completes the offer. It is a scientific publication 
wholly dedicated to research and analysis of issues per-
tinent to the development of NGOs in Poland. This part 
is implemented by the Academy of Civic Organizations 
Foundation, created by PAFF.

For many years, PAFF co-organized the annual Polish 
meeting of rural organizations in Maróz, which was  

The purpose of the program is to support non-governmental organizations and community 
leaders in Poland, especially in small towns and villages, by providing them with information, 
guidance, and training. This improves management quality in non-profit organizations and 
strengthens their potential, leading to improved effectiveness of social undertakings.

SUPPORT FOR NGOS

FACTS AND FIGURES
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5.3 million participants, including 
251,000 volunteers, have been involved 
in the implementation of 15,000 local 
projects. Local involvement has always 
been their common denominator.

THE FOUNDATION HAS DISBURSED 

$20,899,716
including $1,167,999 in 2023.

PROGRAM MANAGER:
The Academy for the Development of Philanthropy  
in Poland

MORE INFORMATION AT:
dzialajlokalnie.pl

attended by several hundreds of representatives of or-
ganizations from various Polish regions. The present 
format of the initiative has undergone some change. It 
is now targeting village governors, and cooperates with 
the Rural Development Foundation.

PAFF also supports regular research on the overall con-
dition of non-governmental organizations’ in Poland.

The purpose of this program, launched in 2000, is to support and activate local communities 
in rural areas and small towns through civic projects meant to encourage development and 
increase the quality of life, thus building social capital. The program offers support for active 
local communities whose members define their needs themselves and take collective action.

ACT LOCALLY

G rants are awarded in open grant competitions 
organized once a year at the local level by the ne-

twork of Act Locally Centers (ALCs) which encompasses 
associations and foundations operating in localities 
with up to 50,000 people, and covering areas whose size 
ranges from four rural communes to several counties. 
The ALC network is gradually growing. It began with 15 
ALCs in 2004 and now includes 80 organizations in ne-
arly 680 communes. There are at least two Act Locally 
Centers in every Polish province. They cooperate with 
other non-governmental organizations as well as local 
authorities and entrepreneurs. New ALCs are appointed 
by the Competition Committee in an open recruitment 
procedure. The beneficiaries of local competitions are 
non-governmental organizations as well as informal citi-
zen groups that may apply through public organizations 
and institutions (schools, cultural centers, libraries) in 

small towns and villages of less than 20,000 inhabitants.

So far more than 15,000 projects have engaged 5.3 mil-
lion participants, involving over 251,000 volunteers.

Funded initiatives focus on culture and tradition, educa-
tion, health, ecology, sports, creating new opportunities 
for personal development and spending free time, to-
urism, and improving the attractiveness of the region, 
as well as fighting social exclusion. Their common de-
nominator is local activity, which enables the popula-
tion to learn new skills, better organize themselves, 
and respond to emerging problems. Local competitions 
pave the way for implementing projects aligned with 
thematic pathways. The current edition outlined the  
following: “Act Locally and in Solidarity with Ukraine”, 
“Act Ecologically”, and “Youth Acting Locally”. The “Tell 
Me…” competition is organized for the managers of sup-

FACTS AND FIGURES



22 Polish-American Freedom Foundation

24TH YEAR OF OPERATION         Development of Local Communities

ported initiatives; it gives awards to the most interesting 
forms of communicating and promoting the actions taken.

The quality of Act Locally Center work is improved thro-
ugh trainings, workshops, regional meetings, study to-
urs, and webinars which enable the exchange of best 
practices, acquiring knowledge and competencies, and 
increased cooperation within the ALC network. Act Lo-
cally Centers use their “Act Locally” experience to engage 
in other PAFF efforts, such as “PAFF Local Partnerships,” 
where together with participants involved in different 
PAFF programs they execute social projects that meet 
the needs of their communities. “PAFF Leaders” is also  
a program where ALC representatives take on the role 
of both leaders and tutors. In “Sector 3.0”, ALC represen-
tatives co-create the Mobile Advisors Network suppor-
ting other organizations in their use of ICT.

The “FIMANGO” Local Advisors School has been opera-
ting since 2016. This initiative utilizes resources of the 
PAFF programs, “Act Locally” and “Financial Manage-
ment for NGOs” (FIMANGO). It is an intense training pro-
gram which raises competencies of the ALC represen-
tatives in financial management counseling for smaller 
local organizations. So far, the program has been com-
pleted by 47 representatives of 33 Act Locally Centers.

For several years, actions were also taken under the pro-
gram to transfer the “Act Locally” experience to Ukraine 
and inspire Ukrainian non-governmental organizations 
to create a network modelled after Act Locally Centers 
as part of the “Act Locally in Ukraine” action carried out 
by the Academy for the Development of Philanthropy in 
Poland in cooperation with the ISAR Ednannia Founda-
tion in Ukraine.

Act Locally Centers are flexible in responding to evolving 
circumstances and related challenges.

Between 2020 and 2021 funds from grant competitions 
were transferred to initiatives counteracting the negative 
effects of the COVID-19 pandemic. A special institutio-
nalized relief fund was initiated for Act Locally Centers 
that found themselves in a difficult situation due to the 
pandemic – it has benefited 31 ALCs. The same number 
have obtained support as part of the “Relief Fund for 
Non-governmental Organizations and Civic Initiatives” 
created by PAFF. In total, Act Locally Centers received  
PLN 650,000.

Since 2021, with the expert assistance of WWF Poland, 
the program operates a thematic grant pathway enti-
tled “Act Locally and Ecologically.” This path helped im-
plement 64 initiatives for nature and climate protection.

In 2022, under a local grant competition, the program ope-
ned a new path titled “Act Locally and in Solidarity with 
Ukraine” to aid projects supporting Ukrainian refugees. 
The path awarded 201 grants of almost PLN 1mln in total. 

As part of “Act Locally,” PAFF also participates in various 
undertakings that serve the development and promo-
tion of social philanthropy. The Foundation supports 
the “Benefactor of the Year” competition and holds pa-
tronage over its “Local Partnership” category promoting 
the social activity of businesses which, together with Act 
Locally Centers, help introduce permanent changes in 
local communities. As part of the program, the Founda-
tion also supports the “Charity Stars” competition orga-
nized by the Academy, which awards public figures for 
their charitable activities.

This program, operated since 2012, is a continuation of earlier actions implemented by 
PAFF to support the use of modern information and communication technologies in local 
development and civic activity. Its purpose is to broaden the knowledge and increase  
the skills of NGO activists and employees for effective ICT use in their daily work.

SECTOR 3.0

T he program was preceded by an analysis conduc-
ted by the Shipyard Foundation, as well as consulta-

tions with Polish and international experts. Information 
was gathered and published about the advancement of 
non-governmental organizations in utilizing digital to-
ols, including adequate knowledge and competencies 
of their staff.

Under the program, thematic training for NGOs was 
carried out showing examples of effective use of mo-
dern technologies in communication, marketing, and 

management. Some of the NGOs received grants to buy 
hardware and software as well as to carry out projects 
aimed at practical use of ICT in the third sector.

The program offer included a Mobile ICT Advisors’ Ne-
twork. So far they have provided over 9,000 pieces of 
consultations; almost 15,000 NGO representatives 
from across Poland benefited from their help.

Mobile Advisors’ support was supplemented by a ne-
twork of TechClubs. These cyclical meetings of experts, 
representatives of business, local governments, and 
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academia helped share experience in applying modern 
technologies. They attracted more than 18,000 people.

Currently, the focus is mainly on delivering knowledge 
that helps identify potential areas where NGOs can em-
ploy ICT. To this end, the Sector 3.0 blog showcases di-
verse technological solutions that aid the digital trans-
ition of NGOs, while the e-learning sektor3-0.pl platform 
offers online courses since its launch in 2022.

The program also offers funds and expert support for 
new ICT tools that can be used by non-profit organiza-
tions such as the Sector 3.0 Innovation Fund. The Fund 
channeled support to projects like the TuDu e-volunte-
ering portal, the “Patients for Patients” application for 
patients with chronic diseases, and the “Search: Induc-

tion Loop” database of locations and events where an 
induction loop is available for the hearing impaired to 
enable them to better enjoy social life.

Annual international conferences, “Sector 3.0” Festi-
vals, play an important role in the program. These 
events attract representatives from non-governmental 
organizations, business ICT experts, politicians, scien-
tists, and foreign experts from the USA, the UK, South 
Korea, Israel, and India. They offer a platform to share 
information about modern trends in how to utilize ICTs 
for social/civic actions. More than 7,400 people partici-
pated in 12 rounds of the Sector 3.0 conference held in 
Warsaw in 2012-2022. Due to the pandemic, from 2020 
to 2022 the Festival was held exclusively online. The 
2023 hybrid event attracted more than 800 attendees.

8,200 people participated in Sector 3.0 
conferences held in Warsaw in the years 
2012-2023.

THE FOUNDATION HAS DISBURSED 

$4,860,170
including $516,318 in 2023.

PROGRAM MANAGER:
The Information Society Development Foundation 

MORE INFORMATION AT:
sektor3-0.pl

FACTS AND FIGURES

To date 4,221 libraries in 1,385 communes (70% of the 
target group) received support under five rounds of the 
program. More than 12,000 librarians have joined LDP 
activities.

Until 2015 the program was carried out within the part-
nership of the Polish-American Freedom Foundation 

and the Bill and Melinda Gates Foundation. It was part 
of a broader initiative of the Gates Foundation, “Global 
Libraries,” covering about a dozen countries. In Poland, 
the Information Society Development Foundation, es-
tablished by PAFF in 2008, was the manager from the 
outset of the Library Development Program. The Gates 

The Library Development Program (LDP) has operated since 2008 to support public libraries 
across Poland in becoming modernized local points of access to information, culture and 
education, as well as of social activity. An important part of the program is to increase  
the competencies of librarians and strengthen the prestige of their profession.

LIBRARY DEVELOPMENT PROGRAM
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Foundation entrusted PAFF with a $31 million grant for 
the program.

3,808 public libraries from 1,256 communes with popu-
lations of up to 20,000 (nearly 60% of the target group) 
were involved in the program, recruited in three rounds 
between 2008 and 2015. 10,000 librarians received spe-
cialist support in the form of counseling and training, 
while libraries were equipped with nearly 8,000 pieces 
of hardware: computers, tablets, printers, multimedia 
projectors, and other devices. Additionally, libraries 
received software worth $18 million provided free of 
charge by Microsoft. 450 libraries received small grants 
for expanding their offer aimed at local resident activa-
tion. Funds for organizing 1,000 study tours found their 
way to librarians, who also participated in experience 
exchange forums such as the annual Library Congress.

The Library Development Program contributed to the 
emergence of many initiatives for strengthening the en-
tire library system. LDP communication and advocacy 
efforts led to, among others, the establishment of the 
National Partnership for Library Development (con-
sisting of more than 100 representatives of different 
backgrounds), 16 regional partnerships with provincial 
authorities aiming to promote public library moder-
nization in areas with smaller populations, and local 
partnerships for library development in more than 300 
communes. 

In 2008 PAFF signed a cooperation agreement with the 
Polish Ministry of Culture and National Heritage, which 
initiated the multiannual “Library+” program carried out 
by the Polish Book Institute. The objectives of both ini-
tiatives were similar – the Foundation and the Ministry 

were shaping their activities in such a way that these 
could reinforce and complement each other. Another 
memorandum was signed with the Ministry of Admi-
nistration and Digitalization and the Orange company, 
based on which all public libraries in the country were 
provided with free Internet access from 2009 to 2015. 
There were also joint actions carried out with the Na-
tional Library, provincial public libraries, the Association 
of Polish Librarians, and numerous non-governmental 
organizations.

In 2012 the Information Society Development Founda-
tion received the E-Inclusion Award for the Library De-
velopment Program from the European Commission in 
a competition that promotes best practices in using mo-
dern information and communication technologies and 
preventing digital exclusion.

Since 2016 libraries in rural areas and small towns have 
been further supported by PAFF funds through numero-
us training and e-learning courses for library employees 
and their local partners, grants for technological expan-
sion of selected libraries, support in their networking  
and cooperation efforts aimed at benefiting the local 
community, as well as creation and development of in-
novation incubators based on library infrastructure. The 
LABiB initiative is being developed as well: a network of 
librarian-innovators using the LABIB.pl social portal to 
popularize best practices in activities held at libraries.

The years 2021 and 2022 saw the launch of the fourth 
program round financed from PAFF funds. Apart from 
continuing to work with the entire library network, this 
edition channeled support to 247 new facilities based in 
79 communes. Participating facilities received 20 mon-

4,221 libraries from across Poland 
benefited from the program offer. Improving 
librarian competencies and the prestige  
of their profession constituted an important 
component of the program.

THE FOUNDATION HAS DISBURSED 

$7,126,349
including $511,836 in 2023.

PROGRAM MANAGER:
The Information Society Development Foundation

MORE INFORMATION AT:
biblioteki.org

FACTS AND FIGURES
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ths of training and counselling, equipment, and ample 
opportunities for exchanging experiences. 

In 2023, as part of the currently ongoing fifth round, 
another 166 facilities from rural communes, rural and 
municipal communes, and localities with up to 50,000 
inhabitants joined the program. The program provides 
them with assistance in preparing an offer of services 
aiding the integration of Ukrainian refugees with lo-
cal communities, delivering non-formal education on  
climate change and natural environment protection to 
residents under the “Library for Climate” component,  

as well as providing digital education combined with  
assistance in improving digital literacy.

The program promotes a wide array of socially activa-
ting efforts, public consultations and actions aimed at 
involving the residents concerned in relevant issues.  
Libraries are flexible in their response to changing ne-
eds and emerging challenges. From day one of Russia’s 
2022 aggression against Ukraine, libraries have been 
supporting refugees and reshaping their offer to help 
refugees become part of the local community. 

300 local media journalists attended 
training sessions organized as part  
of the “Media Forum. Local Development” 
project in 2021 and 2023.

THE FOUNDATION HAS DISBURSED 

$3,517,587
including $569,638 in 2023.

PROGRAM MANAGERS:
The Local Press Association (The Bolesław Wierzbiański 
Award)
The Media Forum Foundation (“Media Forum. Local  
Development”)
The Institute for Market Economics (Civic Congress)
The Pro Publico Bono Competition Foundation (2000-2014)

MORE INFORMATION AT:
gazetylokalne.pl
lokalnemedia.org.pl
www.kongresobywatelski.pl

FACTS AND FIGURES

The “Pro Publico Bono” Competition for the Best Civic Initiative was initiated in 1999 by then 
Prime Minister Jerzy Buzek. From 2000 until 2014, the Polish-American Freedom Foundation 
funded the Competition awards.

PRO PUBLICO BONO

T he objective of the Competition was to support the 
development of civil society by annually selecting 

and promoting the most valuable and creative NGO 
activities – on a national, regional, and especially local 
community level. The Competition reviewed actions 
taken in the fields of education, culture and national 
heritage, healthcare, social assistance and charity, envi-
ronment and regional development, as well as social  
diplomacy and European integration.

When considering an initiative submitted for the com-
petition, the Competition Chapter ( Jury), whose first 
honorary chairman was Jan Nowak-Jeziorański†, took 
into account the social importance of the initiative, its 
innovativeness, its impact on development and compe-
titiveness of local communities, as well as the effective-
ness and transparency of how public funds were used. 
Additionally, the Chapter assessed the institutional sta-
bility of a given organization, its adherence to ethical 
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T he program is addressed to active participants of 
projects carried out within various programs of 

the Polish-American Freedom Foundation: “Act Local-
ly,” “Equal Opportunities”, “English Teaching”, “Region 
in Transition” (RITA), “PAFF Local Partnerships”, and the 
Library Development Program.

The main part of the program is the 12-month leader-tu-
tor cooperation and the training cycle adjusted to user 
needs and priorities consisting of planning their own de-
velopment, team building, organization management, 
communication, engaging the community, and building 
a local partnership. Skills acquired during the program 
help leaders act for the benefit of local communities.

An important part of the program is the offer addressed 
to the graduates – the “Alumni” initiative – which pro-
vides an opportunity for cooperation and experience 
exchange. It enables the participants to meet with well-
-known public figures, take part in workshops that re-
spond to their needs, and access funds from graduate 
initiatives to carry out leader projects. Thanks to the 
e-newsletter subscription, the alumni regularly receive 

news about current program actions. The experience 
exchange between leaders is also possible during annu-
al meetings and through the social media. 

A special group of program participants and alumni are 
those who are active in local governments. In 2023, the 
Polish Parliament appointed Monika Horna-Cieślak (an 
eighteenth edition alumna) as Commissioner for Chil-
dren’s Rights. Two PAFF leaders secured mandates in 
the 2023 parliamentary elections: Iwona Karolewska  
(a fourteenth edition alumna) and Marcin Skonieczka  
(a second edition alumnus). A total of 184 PAFF leaders 
ran for office in the 2018 local government elections, 
and 83 of them were appointed mayors, town or muni-
cipality councilors.

Since 2008 the PAFF Leaders study tours to the United 
States have been organized in cooperation with the US 
Embassy in Poland. Each year a group of about a dozen 
PAFF leaders and tutors participate in the tours.

Last year more than 100 alumni actively engaged in aiding 
Ukrainian refugees. In the very first months following  

The objective of this program is to support the development of skills and qualifications 
of individuals working for the benefit of their local communities. This is achieved mainly 
through the tutorial method consisting of regular cooperation between an experienced  
tutor and a local leader.

PAFF LEADERS

methods, and the quality of cooperation with the public 
administration and other institutions.

In 2007 the Bolesław Wierzbiański Award for the edito-
rial staff of local press was established and was funded 
by PAFF. Until 2011 the initiative was conducted by the 
Polish Journalists Association. At present it is mana-
ged by the Local Press Association. The 2023 Bolesław 
Wierzbiański Award went to the editorial staff of “Kro-
nika Beskidzka.”

In 2021, a new undertaking, “Media Forum. Local Deve-
lopment”, was launched based on the experience gained 
within the competition for the Bolesław Wierzbiański 
Award. The objective of this project is to support the 
professional development of local journalists by impro-
ving their competencies through training sessions con-
ducted by experienced journalists of local and national 
media along with other experts. Between 2021 and 2023 
almost 300 local media journalists attended training 
sessions organized by the Media Forum Foundation as 
part of the “Media Forum. Local Development” project.

As part of the “Pro Publico Bono” program the Founda-
tion also supports the Civic Congress, organized annually 
by the Institute for Market Economics. This event, held 
since 2005, is a unique method of engaging citizens in di-
scussions about the directions of Poland’s development, 
the condition of society and the common good. The Con-
gress is an open event which each time attracts nearly  
a thousand participants, including representatives of 
central and local administrations, non-governmental or-
ganizations, the academic milieu, business people, student 
organizations, and local community leaders. Additional-
ly, the Congress offers an opportunity to present PAFF’s 
experience in activating local communities.

The eighteenth Civic Congress, which took place in 2023 
under the heading “Poland – a new beginning”. The Ci-
vic Congress’s offer is complete with interactive “Ideas 
for Poland” newsletters which provide a platform for 
discussion about issues pertinent to Poland’s national 
and regional development. Every week the newsletter, 
containing expert-authored texts, is sent out to subscri-
bers via e-mail.
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880 local leaders from all over Poland 
improved their qualifications, and they 
have established an active nationwide 
network. 68 tutoring experts have been 
educated in employing the tutoring method.

THE FOUNDATION HAS DISBURSED 

$6,794,161
including $401,742 in 2023.

PROGRAM MANAGER:
The Zbigniew Pełczyński School of Leaders Foundation

MORE INFORMATION AT:
programliderski.pl

the Russian aggression against Ukraine, 40 PAFF leaders 
visited the Polish-Ukrainian border to work with orga-
nizations coordinating support for Ukrainians fleeing 
from the war to neighboring Poland. Also three NGOs, 
where PAFF leaders were active, received grants for ac-
tions connected with coordinating the relocation of re-
fugees in Poland and organizing the work of volunteers 
receiving refugees from Ukraine.

Last year the cooperation of four organizations – the 
Kościuszko Foundation, the Pogranicze Foundation, the 
Folkowisko Association, and the Zbigniew Pełczyński 
School of Leaders Foundation – resulted in organizing  

a series of meetings for young Belorussian leaders. The 
program prepared young people for taking on leader-
ship roles in their communities, as well as initiating and 
continuing international cooperation between Ukraine, 
Belarus, and Poland. Participants took part in work-
shops, webinars, and study visits to NGOs with expe-
rience in implementing cross-border projects.

The program’s nineteen editions held to date have re-
sulted in raising the qualifications of more than 880 lo-
cal leaders from across Poland as well as creating their 
active nation-wide network, and educating 68 experts in 
employing the tutoring method.

FACTS AND FIGURES

N atural environment degradation and climate chan-
ge harm all our lives. The challenge is to mitigate 

them and introduce new, more sustainable ways of de-
veloping local communities. These are the assumptions 
of the ”Green Leader” program launched by the Founda-
tion and successfully tested in a 2021 pilot version. 

The  program exploits experiences gained in the imple-
mentation of many local pro-ecological projects within 
PAFF’s and other NGOs’ activities in the past.

The initiative is addressed to local leaders in villages and 
towns of up to 50,000 residents (towns with populations 
of up to 150,000 in justified cases), particularly PAFF 
program participants, as well as other civic and local go-
vernment leaders who believe it is important to protect 
the natural environment and address climate change. 
From 2021 to 2023, nearly 150 participants from 52 com-
munes across Poland joined the program.

The main part of the program involves training and  

Launched in 2021, the program supports local leaders who want to gain knowledge and 
competencies in conducting actions aimed at protecting the environment in their local 
communities and dealing with climate change, as well as effectively obtaining EU and other 
funds for implementation of their initiatives.

GREEN LEADER
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T he program was addressed to organizations invo-
lved in the implementation of PAFF’s programs (e.g. 

Act Locally Centers) as well as those that had not coope-
rated with the Foundation before but whose activities 
match its mission.

The first 2020–2021 edition awarded more than 160 
grants to organizations who needed to uphold their pre-

-pandemic institutional and human capacity, as well as 
adapt to the new reality. As pandemic restrictions were 
being lifted, the Foundation shifted to minimizing the 
pandemic impact on NGOs. 

As PAFF, its partners and other NGOs’ experiences re-
vealed, the pandemic and resulting social isolation have 
had an especially negative impact on the education of 

The objective of the program, launched in March 2020, was to support initiatives of non-
governmental organizations aimed at mitigating and/or counteracting the negative effects 
of the COVID-19 pandemic and offering aid to organizations in difficult situations resulting 
from the pandemic.

RELIEF FUND FOR NON-GOVERNMENTAL 
ORGANIZATIONS AND CIVIC INITIATIVES

150 participants from 52 communes 
across Poland joined the program  
in 2021 and 2023.

THE FOUNDATION HAS DISBURSED 

$595,912
including $270,252 in 2023.

PROGRAM MANAGER:
The Sendzimir Foundation

MORE INFORMATION AT:
zielonylider.org

FACTS AND FIGURES

consulting. Its participants – leaders and their teams 
– can follow one of the three thematic paths: waste 
management, local water retention and counteracting 
droughts, or energy efficiency. They can also apply for 
a study tour grant – abroad or within Poland – that wo-
uld enable them to establish cooperation with partners, 
acquire innovative solutions and, potentially, prepare 
ideas for joint projects. Through the program, leaders 
will learn how to solve an environmental problem im-
portant for their local community, and/or climate change 
mitigation and adaptation. They will use these methods 
and tools to introduce change within the local commu-
nity and apply for grants from the European Union and 

other funds for their own pro-ecological initiatives.

An important component of the “Green Leader” pro-
gram is The “Green Euro-NGO” Advisors’ network, which 
is the national information and advisory system on the 
rules and mechanisms of operating of environment 
and climate protection funds, mainly from the EU. The 
network supports NGO’s as well as local government 
partnership’s leaders in small towns and villages. The 
support is provided by specialized experts present in all 
Poland’s regions. The initiative is coordinated by the Natio-
nal Federation of Non-Governmental Organizations.
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children and young people, primarily those living in vil-
lages and small towns, as well as from environments at 
risk of social exclusion. Therefore the main objective 
of the competitions held between 2021 and 2023, was 
to support civic initiatives in the following areas: mini-
mizing learning losses, ensuring security and impro-
ving mental and physical health of children and young 
people, as well as counteracting their social isolation. 85 
grants were awarded, mainly to small, local organizations.

In 2022, funds were allocated to eight projects whose 
participants designed particularly valuable methods 

and tools for providing children and youth affected by 
the pandemic with equal educational opportunities.

Apart from awarding grants, the program held infor-
mational webinars, and networking meetings for orga-
nizations implementing projects financed by the Fund. 
Advisory services helped improve project quality. Best 
educational practices for building mental resilience 
in children and youth were collected in a publication. All 
these experiences have led to the designing of a new PAFF 
program, “Fostering Resilience in Children and Youth”, 
scheduled to be launched in 2024. 

 

PLN 8.9 million in grants went to  
245 non-governmental organizations  
in Poland.

THE FOUNDATION HAS DISBURSED 

$2,837,208
including $256,047 in 2023.

PROGRAM MANAGER:
The Education for Democracy Foundation

MORE INFORMATION AT:
fed.org.pl/fundusz-pomocowy/

FACTS AND FIGURES

T hanks to the diversified PAFF programmatic offer 
many local communities in Poland have carried out 

projects which have created opportunities for gaining 
experience and building resources that unleash civic 
energy. The “PAFF Local Partnerships” program offers 
participants of these projects the possibility of building 
joint partnership initiatives using the accumulated po-
tential for work benefiting their local communities. This 
contributes to strengthening local social capital through 
a synergy of experiences and results of various initia-
tives. Partnerships primarily composed of participants 

of several PAFF programs, who constitute an Initiative  
Group within each coalition, are established. They are 
joined by local governments, businesses, the local me-
dia, as well as non-governmental organizations and in-
stitutions that have not previously participated in any 
PAFF programs. Organizations participating in one of 
the following PAFF programs can become partnership 
leaders: “Act Locally”, “English Teaching”, “Equal Oppor-
tunities”, “The Learning Schools” (LES), “PAFF Leaders”, 
the Library Development Program, “Region in Trans-
ition” (RITA), “Seniors in Action”, and “Green Leader.” 

The objective of the program is to initiate and develop cooperation among participants of 
various PAFF programs to promote establishing partnerships capable of implementing social 
projects important to entire local communities. The program uses the local community civic 
activation method to build common good on the basis of a social needs diagnosis.

PAFF LOCAL PARTNERSHIPS
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Many local residents and volunteers are engaged in the 
execution of the projects.

In the eight editions held since 2009, 58 PAFF Local Part-
nerships and 17 partner start-ups have been formed, 
reaching 121 communes and engaging 1,200 partners.

Thanks to the partner projects it was possible to amend 
existing legal regulations and reduce air pollution in  
Żywiec, open a local online citizen television in Gro-
dzisk Mazowiecki, develop a public park in Biłgoraj, and 
open a county volunteer center in Dębica. The projects 
also resulted in the promotion of local products, e.g., 
a “Route of the Carp” was created in the Barycz River 
Valley, and an “Apple Route” was outlined near Warka. 
The program led to the establishment of the Network of 
Youth-Friendly Places in the Podkarpacie region, and the 
formation of the “Volcano” Activity Center in Złotoryja. 
These projects focus on actions engaging young people. 
The village of Niemce witnessed the creation of a Youth 
Forest Guard which now protects the purity and beauty 
of the Kozłowiecki Forest and promotes pro-ecological 
attitudes. The engagement of partners and local resi-
dents resulted in restoring Poland’s first (though shut-
-down at the time), locomotive factory, Fablok SA, as  
the showpiece of Chrzanów.

The eighth program edition ran from January 2022 to 
December 2023, and saw the establishment of eight 
partnerships and six start-ups, including one for self-
-established partnerships that implemented smaller-
-scale projects. Partnership projects included the con-
struction of a “Library Garden” in Nowy Tomyśl and an 
eco-museum in Bircza, the regeneration of a historical 
park in Drawsko Pomorskie, creating spaces for non-

-formal education in Oborniki Śląskie and Łubiany, cul-
tivating porcelain-making traditions in Ćmielów, and 
establishing the Polish-Ukrainian business generator in 
Wojkowice. January 2024 marked the start of the ninth 
edition, which is expected to involve the establishment  
of another seven local partnerships.

The program promotes the local community activation 
method developed together with the Shipyard Founda-
tion, which has been showcased in two publications: 
“How to Build Common Good. A Guide for Local Actors” 
and “How to Build Local Partnerships.” The scientific 
publication entitled, “The Local Community Animation 
Method for the Common Good. Theory and Practice”, 
was published in 2021 and presents the conclusions re-
ached by a team of University of Warsaw researchers 
led by Professor Anna Giza. The monograph confirmed 
that this method was effective and useful in practice, i.e. 
that it stimulated local communities, and that its effects 
responded to local residents’ needs and expectations.

Another program component – the Common Good Lab 
– is addressed to program alumni. The objective of this 
initiative is to popularize cooperation of local communi-
ties working for the common good, promoting methods 
of local communities’ animation and enhancing the su-
stainability of existing partnerships. The initiative offers 
expert support and access to a database of materials, 
as well as regular alumni gatherings, training sessions, 
and webinars. The most active participants form the 
Civic Activists’ Community, which works to improve the 
animation method and develop tools to mobilize local 
communities. They also support creating new partner-
ships in locations that have not yet been reached by  
the program.

58 PAFF Local Partnerships and 17 
partnership start-ups were set up over 
8 rounds of the program. They cover 121 
communes and municipalities, and involve 
1,200 partners.

THE FOUNDATION HAS DISBURSED 

$3,548,325
including $193,567 in 2023.

PROGRAM MANAGER:
The Academy for the Development of Philanthropy  
in Poland

MORE INFORMATION AT:
www.lokalnepartnerstwa.org.pl

FACTS AND FIGURES
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T he program is currently addressed to candidates from 
Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, 

Kyrgyzstan, Moldova, Tajikistan, Ukraine, and Uzbekistan.

In the course of their individual programs, the scholar-
ship holders study selected aspects of economics and 
management, public administration and business, law, 
social and political sciences, journalism, NGO manage-
ment, or culture management.

The scholarship begins with a preparatory course, which 
aims to present and systematize knowledge about Po-
land’s history and the current socio-political situation. 
Scholarship holders then go on to attend their individual 
programs at universities in either Warsaw, Cracow, Poznań, 
Wrocław, or Lublin, where they write semester and di-
ploma papers under the tutelage of their academic su-
pervisors. Integration and knowledge-sharing meetings 
are organized for the scholarship holders, as well as 
internships in public, non-governmental, and private 
institutions (e.g. the Supreme Court, the National Bank 
of Poland, or regional marshal offices). Participants are 
also welcome to take part in classes concerning the pre-
paration and execution of civic projects and teamwork.

In 2016 the Kirkland Research Program was launched. 
This is a one-semester offer of research and scientific in-

ternships for academics holding an established position 
in participating countries. Interns following this path 
write a scientific article under the supervision of their 
academic supervisor.

Each year, the program is attended by ca. 45 individuals. 
Between 2000 and 2023, the program was completed by 
1,033 people who came from 13 countries, including 560 
from Ukraine, 180 from Belarus, 67 from Georgia, 69 
from Russia, 38 from Armenia, 30 from Kazakhstan, 25 
from Moldova, 17 from Kyrgyzstan, 15 from Azerbaijan, 
12 from Lithuania, 10 from Slovakia, as well as 5 from 
Uzbekistan and 5 from Tajikistan.

The most popular faculties are economics and mana-
gement, and law. Also, popular are social sciences, jo-
urnalism, political sciences, and international relations. 
Academic staff, public institutions’ representatives and 
experts have accounted for the largest number of pro-
fessionals coming to Poland. Starting from the 2023/24 
academic year the thematic scope of the scholarship 
was expanded to cover issues related to the reconstruc-
tion of war-stricken Ukrainian areas, e.g. urban plan-
ning, civil engineering, and forensic science.

After the program’s completion, the graduates keep 
in regular touch between themselves and with their  

The objective of this program, launched in 2000, is to share the Polish experiences in 
transformation and European integration with representatives of Eastern European 
countries, the South Caucasus, and Central Asia by offering them two-semester 
complementary courses at Polish universities.

LANE KIRKLAND SCHOLARSHIP PROGRAM

1,033 people from 13 countries have 
completed the Lane Kirkland Scholarship 
Program since 2000. Each year 
approximately 45 scholars participate  
in the program.

THE FOUNDATION HAS DISBURSED 

$17,644,042
including $820,552 in 2023.

PROGRAM MANAGER:
The Leaders of Change Foundation

MORE INFORMATION AT:
kirkland.edu.pl

FACTS AND FIGURES
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Polish hosts through the bulletin, alumni reunions, and 
the www.kirkland.edu.pl website. The alumni confe-
rences, held every 4–5 years, help maintain alumni ties 
with Poland and with each other, as well as establishing 
new contacts. They also offer an opportunity to bro-
aden alumni knowledge about Poland and the European 
Union, and to discuss possible directions of changes in 
countries of the region. Former scholarship holders are 
supported by the Coordinator of Post-Scholarship Pro-
jects, whose task is to maintain graduates’ contacts with 
Poland and encourage them to undertake joint initiati-
ves, such as developing national alumni associations.

From the very outbreak of the war in Ukraine, launched 
by Russia’s aggression in February 2022, the program 
provides all Kirkland scholars currently staying in Poland 
with informational and organizational support. Kirkland’s 
scholars have also been offered assistance in bringing 
their families to Poland. The Program Team strove to 
meet all individual and collective needs reported by 
Ukraine-based alumni. Among others, the program sent 
medication, medical equipment, and food. To this end, 
in just two weeks, nearly PLN 100,000 from the Kirkland 
Program budget was redirected towards humanitarian 
aid for civilians and coordinating aid efforts in Ukraine.

The Leaders of Change Foundation, Manager of the 
program, worked together with Kirkland alumni to ra-
ise funds and in-kind donations. These efforts enabled 
the equipping of three ambulances, which were deli-
vered to Ukraine by Kirkland alumni currently residing  
in Poland.

Many former Kirkland scholars play a pivotal role in Ukra-
inian public administration, local government units, aca-
demia, institutions of culture, NGOs, business, and me-
dia. For example, Deputy Prime Minister of Ukraine and 
Minister of Reintegration of Temporarily Occupied Terri-
tories, Iryna Vereshchuk, studied at the National School 
of Public Administration in Warsaw from 2015 to 2016.

Between 2001 and 2013 the Kirkland Program was ma-
naged by the Polish-U.S. Fulbright Commission. In the 
following period leading up to 2016, the Education for De-
mocracy Foundation took over managing the program.

Since 2017 some of the Kirkland scholarships have been 
financed from funding provided by the Polish National 
Agency for Academic Exchange.

T he program’s open grant competitions award grants 
to Polish non-governmental organizations for pro-

jects designed to share experiences, especially in buil-
ding civil society, social assistance, transformation of  
local government, education reform, and free media. 
The maximum grant amount is PLN 60,000. About 30 
grants are awarded annually.

As part of the program, organizations may also apply for 
small travel grants which can be earmarked for project 
consultation with a foreign partner before the applica-
tion for a regular grant is submitted, for strengthening 
cooperation with a partner organization or evaluation 
of an implemented project. Under a special grant path, 
“RITA” program grants may be used for co-financing  
a larger project for which a given organization had been 
awarded a grant from other sources – Polish or foreign. 
However, such projects must comply with objectives  
of the “RITA” program as well as geographic and thema-
tic areas of its operations.

The main grant competition is announced twice a year. 
Applications may be submitted by mid-March and by 
mid-October. Applications for travel grants and sub-
sidies for larger projects are accepted on an ongoing 
basis until the funds earmarked for those activities are 
exhausted.

Starting from 2021, seasoned non-governmental orga-
nizations, i.e. managers of “RITA” projects, are welco-
me to apply for grants of up to PLN 100,000 under the 
“RITA – Partnership to Power” competition to continue  
their work.

Additionally, the program offers training opportunities 
and expert support to Polish NGOs and schools, as well 
as assistance in establishing contacts and developing 
cooperation with foreign partners. Every two years me-
etings of the “RITA” program grant recipients, “Ambassa-
dors of Transition in the Region,” are held. Information 
exchange between organizations and civic leaders is 
facilitated by the civicportal.org social networking site.  

The program, launched in 2000, is addressed to non-governmental organizations willing to 
share Poland’s experience of social and economic transformations as well as EU integration 
with partners from Eastern European countries, the Southern Caucasus, and Central Asia.

REGION IN TRANSITION (RITA)
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U niversity students are offered a study tour of more 
than ten days to Poland; the eligible candidates are 

18 to 22 years old, currently they come from Belarus, 
Moldova, and Ukraine. Students participating in “STP” 
meet representatives of the Polish academic commu-
nity, civic organizations, leaders of public life; they also 
participate in lectures, workshops, seminars, and cul-
tural events. Students apply to the program individual-
ly. The tours are organized for mixed groups of about  
a dozen people coming from various countries. They are 
held twice a year, in the spring and the fall, and are ma-
naged by experienced Polish NGOs selected in an open 

competition. Study tours for students are coordinated 
by the Borussia Foundation.

The offer for professionals is addressed to representa-
tives of local governments, state administration, central 
state institutions, NGOs, media, education, and other 
professional groups from Eastern Europe, the Southern 
Caucasus, and Central Asia. The tours, aimed at sharing 
the Polish experiences in transformation and European 
integration, are held in cooperation with Polish NGOs, 
as well as central and local administration bodies.

Launched in 2004, the program is addressed to active university students and 
professionals from countries of Eastern Europe and other post-communist states.  
The objective of the program is to show participants the realities of Poland and  
the European Union as well as develop and strengthen professional and personal 
contacts between young leaders from Eastern Europe and their Polish hosts.

STUDY TOURS TO POLAND (STP)

The portal is also an e-learning platform offering tra-
ining to Polish and foreign NGOs.

Between 2000 and 2023, “RITA” provided support to 
1,189 projects.

In the first days of March 2022, in response to Russia’s 
aggression against Ukraine and the immediate aid ef-
forts of Polish NGOs, “RITA” opened an ad-hoc “Ukra-

inian path” in its grant competition. Available organi-
zational and financial “RITA” resources were redirected 
to the new path. The “Ukrainian path” became part of  
a newly created, separate “Support for Ukraine” pro-
gram. Once the “Ukrainian path” was transformed into 
“Support for Ukraine,” a total of PLN 1.7 million was allo-
cated to ad-hoc projects.

1,189 projects designed to share Polish 
experiences, especially in building civil 
society, strengthening social activities, 
promoting local government transformation, 
reforming the educational system and  
free media, have been supported by  
“RITA” in the years 2000–2023.

THE FOUNDATION HAS DISBURSED 

$17,951,604
including $593,758 in 2023.

PROGRAM MANAGER:
The Education for Democracy Foundation

MORE INFORMATION AT:
programrita.org

FACTS AND FIGURES
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After the Maidan events of 2014, special emphasis in 
contacts with Ukraine has been placed on sharing expe-
rience with people involved in local government reform 
and activities related to integration of Ukraine with EU 
structures. From 2004 to 2023, study tours to Poland 
were held for 7,007 citizens of Ukraine, including 4,772 
professionals and 2,235 students.

The recruitment of participants in study tours for pro-
fessionals is preceded by a letter of intent sent to the 
“STP” program office in Warsaw by an interested institu-
tion and its partner organization from the countries of 
the region, or by a Polish NGO or other institution.

Between 2004 and 2023, a total of 10,931 participants, 
including 3,728 university students and 7,203 professio-
nals representing various environments took part in the 
study tours. Prior to the COVID-19 outbreak, more than 
300 experts and more than 200 students visited Poland 
every year.

In 2022, due to the Russian aggression in Ukraine, PAFF 
launched the “STP for Ukraine” initiative with a budget 
of PLN 900,000. Polish NGOs who had hosted student 
and professional leader groups in Poland channeled 
material and financial aid through program alumni to 
people affected by the war. Aid reached most of Ukra-
ine’s 24 oblasts, including the city and oblast of Kyiv, 
as well as the oblasts of Lviv, Ternopil, Dnipropetrovsk, 
Kharkiv, Sumy, and Luhansk.

“Study Tours to Poland” alumni from Ternopil and foun-
ders of the Ternopil Science Center, Khrystyna Bilinska 

(a public official and social activist) and Mykhailo Syrotyuk 
(a city councilor), organized a sizable group of volunte-
ers and were actively involved in supporting refugees, 
among others by delivering material aid. The Science 
Center in Ternopil was transformed into a local huma-
nitarian aid center.

Under the “Study Tours to Poland” program, the Foun-
dation is involved in the Warsaw Euro-Atlantic Summer 
Academy – WEASA – a joint initiative of PAFF, the Ger-
man Marshall Fund of the United States and the Colle-
ge of Europe. The Academy offer involves two weeks of 
classes, based at the Natolin campus, and is addressed 
to experts from the EU Eastern Partnership countries, 
i.e. analysts, political and government advisors, think 
tank and NGO staff, civil servants, and journalists. In 
2013–2016, the thematic scope of the Academy focu-
sed on political transformation, European integration, 
and transatlantic relations. Since 2017, WEASA’s main 
subjects have been digital challenges, cybersecurity in 
particular. The 10th WEASA edition titled “Information 
War And The New Geopolitical Reality” focused mainly 
on Russia’s war against Ukraine and its impact on the 
Region, Europe and the rest of the world. 

From 2013 to 2023, the eleven WEASA editions attracted 
490 people from Eastern Partnership countries and (sin-
ce 2017) the Western Balkans, including: 47 participants 
from Armenia, 36 from Azerbaijan, 44 from Belarus, 87 
from Georgia, 42 from Moldova, and 135 from Ukraine.

10,931 participants, both university 
students and experts in different fields,  
took part in the study tours to Poland 
between 2004 and 2023.

THE FOUNDATION HAS DISBURSED 

$8,351,955
including $333,523 in 2023.

PROGRAM MANAGER:
The Leaders of Change Foundation

MORE INFORMATION AT:
studytours.pl

FACTS AND FIGURES
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P riority has been given to those NGOs that have 
well-established cooperation with their partners in 

Ukraine, as well as those operating in Polish villages and 
small towns where Ukrainian war escapees were arri-
ving and staying.

Funding is also available for coordinating Polish NGOs’ 
activities for Ukraine and Ukrainian refugees – including 
cooperation with other institutions and communities.

Under open grant competitions, “Support for Ukraine” 
provides funding for projects which provide Ukrainian 
children and youth with education and care during the-
ir stay in Poland, and support those staying in Ukraine; 
deliver legal, civic, professional and psychological aid to 
Ukrainian refugees in Poland, along with assistance in 
accessing public services; prevent acts of discrimination 
and hostility against Ukrainian refugees, counteract di-
sinformation, and provide reliable information about 
the Ukrainian refugee community in Poland and the si-
tuation in Ukraine.

„Support for Ukraine” builds on a special initiative that 
was launched as part of the „RITA” program. At the be-
ginning of March 2022, in response to the Russian in-
vasion of Ukraine, „RITA” opened an ad-hoc “Ukrainian 
path” in its grant competition. All organizational and finan-

cial RITA resources available at the time were redirected 
to the new path. Once “Support for Ukraine” was esta-
blished, the “Ukrainian path” became part of the newly 
created, separate program. In March 2022, 422 Polish 
NGOs presented their initiatives in the competition for 
grants for intervention projects. The Grant Committee 
selected 59 projects: 44 implemented in 14 Polish pro-
vinces, and 15 in Ukraine. Those projects were aimed 
at protecting the life and health of the civilian popula-
tion in Ukraine: evacuation within Ukraine and to other 
countries, supplying medical and personal protection 
items, supporting medical staff, humanitarian aid wor-
kers, and journalists, equipping and adapting locations 
that help civilians function under the conditions of war 
(e.g. buying camp beds, blankets, telecommunication 
equipment, generators), as well as supporting Ukrainian 
refugees in Poland, providing them with accommoda-
tion, means of subsistence, food, transport, and psycho-
logical, legal and informational aid.

The second intervention grant competition, announced 
in the fall of 2022, was addressed to Polish NGOs that 
carried out activities improving access of Ukrainian chil-
dren and young people – both those staying in Poland 
and those living in Ukraine – to school and non-school 
education. A total of 96 submissions were filed, and 24 

This special grant program was launched by the Polish-American Freedom Foundation 
in response to the war in Ukraine. It is aimed at assisting Polish non-governmental 
organizations which provide aid to civilians in Ukraine and refugees fleeing to Poland  
from the war. To date, PAFF has allocated more than PLN 8 million to the program.

SUPPORT FOR UKRAINE

PLN 8 million to support the activities  
of Polish activities of Polish NGOs carried 
out in cooperation with their partners in 
Ukraine, as well as support activities of 
NGOS in Poland that are aimed at taking 
care of refugees from Ukraine.

THE FOUNDATION HAS DISBURSED 

$2,354,091
including $735,515 in 2023.

PROGRAM MANAGER:
The Education for Democracy Foundation

MORE INFORMATION AT:
fed.org.pl/wspieramy-ukraine

FACTS AND FIGURES
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projects received funding. Those were aimed at organi-
zing support in the areas of psychology, teaching and 
child rearing; hiring intercultural assistants at schools; 
giving learners the possibility of studying their mother 
language, literature and history in the Polish educatio-
nal system, holding remedial classes, and assisting In-
ternally Displaced Persons from south-western Ukraine 
(two projects in Ukraine).

The second program pathway focused on supporting 
long-term projects. In June 2022, 246 such projects were 
submitted to the competition. The Grant Committee  
selected 33 initiatives, which were implemented in 14 
Polish voivodeships, while eight projects were conduc-
ted in Ukraine. Project actions, continued through July 
2023, covered Polish language teaching, psychological 
aid for refugees staying in Poland and IDPs in Ukraine, 
career support for disabled IDPs, and preparing inter-
cultural assistants at Polish schools.

Two open calls were conducted for 2023. The first com-
petition, in April, attracted 215 applications; the Grant 
Committee awarded funding to 29 projects. 19 projects 
were run in Poland, and 10 in Ukraine. The second grant 
competition was announced in September; 22 of the 
130 submitted projects were selected for funding. 15 
initiatives are being carried out in Poland, and seven in 
Ukraine. The selected projects aim to support war refu-
gees from Ukraine staying in Poland by providing them 
with legal and public service advisory, psychological 
aid, as well as assisting Ukrainian children and youth in 
acquiring formal and non-formal education, and sup-
porting local communities in Ukraine, especially those 
which accepted high numbers of IDPs. The purpose of 
several projects is to counteract discrimination and ho-
stility that refugees from Ukraine may be exposed to. 
One project seeks to combat disinformation and deliver 
reliable information about the community of Ukrainian 
refugees in Poland and the situation in Ukraine. 
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T he analytical work aids in determining the extent to 
which the goals defined in PAFF programs and acti-

vities, as well as achieved results, meet the existing ne-
eds and are capable of resolving the problems addres-
sed, especially with regard to local communities, equal 
education opportunities and overall education quality 
improvement.

Evaluation research of PAFF programs, such as „Act Lo-
cally,” „Third Age Universities,” or PAFF and UW School of 
Education, helps the Foundation both determine future 
program initiatives and modify existing ones. One of the 
tasks of „MEVA” is to monitor completed PAFF projects in 
terms of the durability of their outcomes.

PAFF’s potential actions are evaluated in the context of 
existing and anticipated social needs. To that end se-
lected social groups and communities are studied – for 
example village youth, librarians, or NGO employees  
– and new initiatives are tested. An example is the stu-
dy on key trends influencing social activities in villages 
and small towns and their impact on the role of a local 
leader, carried out in 2019 under the “PAFF Leaders” 
program. Another example is the analysis of the Library  
Development Program’s impact on its participants, 
which compared program libraries with the libraries and 
communities that did not participate in the program.

Between 2022 and 2023, some analyses and evaluations 
(including „Act Locally” and the Library Development 
Program) were aimed at identifying the problems faced 
by organizations due to the influx of refugees from Ukra-
ine, so as to adjust their actions. As in previous years, 
MEVA analyses and studies provided the basis for modi-
fying programs and adjusting them to the changing con-
ditions – just as during the pandemic. An analysis was 
also carried out to assess the possibilities for PAFF and 
cooperating institutions to join local community edu-
cational and animation activities aimed at protecting 
the environment and climate. These led to the creation  
of the “Green Leader” program.

As part of the “MEVA” program, mutually complemen-
ting and strengthening elements of PAFF programs are 
analyzed in order to improve the quality and effective-
ness of the Foundation’s activities overall. Among the 
projects serving that goal is the “Squared Evaluation” 
initiative helping foster evaluation culture among the 
organizations closely cooperating with PAFF, part of 
which the “Evaluation – How do You Carry It out?” gu-
ide was prepared. Cyclical seminars about evaluation 
research are also being held. Special among these is the 
“Impact on Social Capital in PAFF Communities” project 
(the so-called „BOX”) that helped create and test a set of 

“MEVA” is an expert-research undertaking initiated in 2005. The primary purpose is to  
carry out regular analytic research in order to maximize the effectiveness of PAFF 
programs. The methods developed under “MEVA” and the results of its analyses are  
also used by other NGOs to pursue their activities.

MONITORING, EVALUATION AND ANALYSES (MEVA)

Between 2022-2023, some analyses  
and evaluations have been aimed  
at identifying the problems faced by  
organizations due to the influx of  
refugees from Ukraine.

THE FOUNDATION HAS DISBURSED 

$2,829,827
including $152,328 for in 2023.

FACTS AND FIGURES
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methods and research techniques enabling the deter-
mination of changes in the level of social capital resul-
ting from the impact of Foundation programs on local 
communities.

Through „MEVA,” PAFF supports the „Shipyard” Founda-
tion (which it co-founded). At the same time, the „Shipy-
ard” Foundation is the manager of a significant part of 
the “MEVA” program itself.
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The prize aims to advance ideas promoted by Janusz 
Korczak and support changes in education by distingu-
ishing institutions and individuals who are guided by 
Korczak’s values and implement them; to create modern 
and bold educational solutions, consistently empower 
children and protect children’s rights, support vulnera-
ble children and families, and create environments con-
ducive to a happy childhood.

In 2023 the “Equal Opportunities” program won its 
award in the “Institutions and Organizations” category. 

“This award is a token of appreciation for educational 
initiatives that are in tune with the Korczak spirit. It re-
wards local leaders and institutions, integrating and bol-
stering Korczak’s ideas and Korczak-like environments,” 
said Professor Barbara Smolińska-Theiss, Chair of the 
Award Committee.

The Award Committee selects winners in three catego-
ries: an organization or institution guided by Korczak’s 
values; an individual – local leader who implements  
Korczak’s ideas in practice; and a public person acting 
for the benefit of children and young people.

“We believe that we should trust and have confidence 
in young people. The award is a great distinction for our 
entire community, where “Equal Opportunities” defines 
our way of thinking about young people, the world, and 
the role of adults in preparing a young person for adul-
thood,” said Paweł Walecki. 

The Janusz Korczak University – Academy of Applied 
Sciences in Warsaw serves as Organizer of the Janusz 
Korczak Award, a unique prize for institutions and indi-
viduals who reshape education and foster the rights of 
children and young people.

 “The Janusz Korczak Award is particularly close to our hearts, as it promotes ideas that 
we align with: empowering young people and supporting their rights, as well as creating 
environments conducive to the development of youth,” said “Equal Opportunities” Program 
Director Paweł Walecki during the gala held at the POLIN Museum of the History of Polish 
Jews on May 19, 2023.

The Janusz Korczak Award is 
particularly close to our hearts, 
as it promotes ideas that we align 
with: empowering young people and 
supporting their rights, as well as 
creating environments conducive  
to the development of youth

Paweł Walecki 

“Equal Opportunities” Program Director

EQUAL OPPORTUNITIES

THE JANUSZ KORCZAK AWARD GIVEN  
TO “EQUAL OPPORTUNITIES” 
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The meeting attracted 130 participants and served as  
a platform for exchanging experiences and presenting 
various measures taken at schools. Empathy, in the broad 
sense, was the theme of the Summer School. Participants 
benefited from workshops in empathetic school leader-
ship. They reflected on how to promote empathy among 
learners, as well as introduce empathy to teaching team 
management and parent-teacher contacts.

The event was hosted by: Aleksandra Cupok-Kokoszka,  
Deputy Principal of Primary School no. 2 in Świętochłowice, 
Sylwia Żmijewska-Kwiręg, Head of the “Learning Schools” 
program, and Jędrzej Witkowski, President of the Center 
for Citizenship Education Foundation.

Professor Jon-Håkon Schultz of the Norwegian Center for 
Violence and Traumatic Stress Studies gave the opening 
lecture entitled “How to Support Pupils In Coping With 
Stress?” By referring to scientific research conclusions, 
Prof. Schultz presented the situation of children in crisis, 
and indicated how important a role adults play in reducing 
anxiety and stress in children.

The “School of Opportunity” panel participants, modera-
ted by Principal Study Program Coordinator, Aleksandra 

Kluj, discussed changes to be introduced to schools. The 
principals explained how to replace traditional parent-
-teacher conferences with trilateral pupil-parent-teacher 
meetings, showed why appreciating pupils pays off, and 
argued that schools do not need bells, and indicated that 
changes can take root despite not everyone being enthu-
siastic about them.

The conference ended with a lecture given by Professor 
Marcin Napiórkowski, who explained that schools cannot 
effectively address modern challenges without better 
narratives about education. “It’s been a long time since 
anything has given me so much hope and optimism on 
the subject of education than the sight of idea-brimming, 
experimenting, bold principals who were openly discus-
sing their successes and failures,” was the final sentence of 
the Professor’s lecture.

PAFF Program Director Marianna Hajdukiewicz summed 
up the meeting by thanking all participants for a who-
le year of hard work, as well as an inspiring exchange of 
experiences in addressing the challenges faced by schools 
and principals.

LEARNING SCHOOL (LES)

SUMMER SCHOOL FOR “LES” PRINCIPALS

While pupils enjoy their holidays and teachers relish their summer leave, school principals 
participate in the Summer Principal School held annually as part of the “Learning School” 
(LES) program by the Center for Citizenship Education Foundation in early July. 

It’s been a long time since 
anything has given me so much 
hope and optimism on the subject 
of education than the sight of 
idea-brimming, experimenting, 
bold principals who were openly 
discussing their successes  
and failures

Professor Marcin Napiórkowski

University of Warsaw
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“We encourage you, ladies and gentlemen, to put on a pair 
of ‘educational glasses’ and see what schools, pupils, te-
achers, and parents look like from our perspective. Today 
we would like to demonstrate our School of Education’s 
thinking about quality teacher education and its practical 
applications,” with these words School of Education Direc-
tor, Professor Jolanta Sujecka-Zając, welcomed the parti-
cipants. UW Rector, Professor Alojzy Nowak emphasized 
that this program showcases UW’s openness to interna-
tional cooperation and gives teachers an opportunity to 
learn about modern teaching methods.

Andrew Nagorski, Chairman of the PAFF Board of Direc-
tors, underlined the particular role of schools, teachers, 
and quality education at a time when children and youth 
are dealing with the difficulties of the pandemic, remote 
learning, and the war in Ukraine.

The PAFF and UW School of Education cooperates with 
many schools of practice, including Primary School no. 1 
in Piastów, whose Principal, Urszula Skrzypczak stressed 
how important the School of Education’s support for te-
achers proved to be during the pandemic and the war. “In 
times of difficulty, contact with the School of Education 
turned out to be particularly developing for our teachers. 
The SE provided them with new methods, e.g. “Thinking 
Class,” and assistance in remote education. The guidebo-
oks created by SE staff on the Ukrainian core curriculum 

proved invaluable,” Principal Skrzypczak emphasized. 

The PAFF and UW School of Education gives its students 
time to learn under the attentive eye of practitioners and 
theorists. Kamil Kasprzak, alumnus of the Polish language 
pathway, underlined that the School of Education offers 
him tools, specific procedures and methods for suppor-
ting male and female pupils. 

Olga Stepanova, Belarussian student of the mathematical 
pathway, explained how her SE education helped her pro-
vide support to refugee children. At her foundation, Olga 
implements the teaching methods she acquired at SE, es-
tablishes contacts with pupils, introduces rituals, and uses 
new techniques for teaching math. 

In the next part of the meeting the SE faculty discussed 
the major challenges they encounter in the Polish educa-
tion system: Why do children stop liking math so soon? 
How is the climate catastrophe discussed? How should 
schools teach critical thinking and combat disinformation 
in times of artificial intelligence? How to strike a balance 
between teaching history and fostering specific civic atti-
tudes? And finally, how can schools have a positive impact 
on the mental health of children and young people? These 
issues sparked keen interest in PAFF’s Directors, who poin-
ted to their universality, as American teachers and acade-
mics are asking themselves the same questions.

On May 19, 2023 the Polish-American Freedom Foundation and the University of Warsaw School of 
Education hosted the PAFF Board of Directors. The meeting, attended by Rector of the University of 
Warsaw, Professor Alojzy Nowak, served as an occasion for presenting the School’s unique curriculum.

We encourage you, ladies and 
gentlemen, to put on a pair of 
„educational glasses” and see 
what schools, pupils, teachers, 
and parents look like from our 
perspective. Today we would like 
to demonstrate our School of 
Education’s thinking about quality 
teacher education and its practical 
applications

Professor Jolanta Sujecka-Zając 

PAFF and UW School of Education Director

PAFF AND UW SCHOOL OF EDUCATION

PAFF BOARD OF DIRECTORS VISITS THE SCHOOL OF EDUCATION
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Once instilled in the earliest years of life, critical thin-
king increases in value as one develops. Critical thinking 
enables analyzing, challenging, and verifying informa-
tion, i.e. it equips one with the prerequisites for the mo-
dern information-crammed world. Nurtured since chil-
dhood, critical thinking accumulates value and enables 
analyzing, challenging, and verifying information. This 
process evolves as one gains experience and becomes 
aware of context and information sources. In today’s 
information-filled world critical thinking supports effec-
tive decision-making, unleashing independent thinking 
and the ability to confront differing perspectives, which 
is key to being successful in every-day life and dynamic 
professional environments. 

The Congress attracted 32 experts and 18 partners. The 
“PROJECTOR” Team, composed of teachers, student-vo-
lunteers, and education experts, was also present. Ne-
arly 800 children from schools across Poland attended 
the Congress remotely.

Participants focused on critical thinking as well as parti-
cipatory education. The Congress summed up two years 
of the Critical Thinking Academy project and discussed 
the conclusions drawn from the workshops and the edu-
cational model created.

“Our communication is full of hidden assumptions. We 
should first pull the wool off our eyes, and then start 
saving the world,” said Przemysław Staroń, teacher and 
lecturer, winner of the 2018 Teacher of the Year contest, 
and “PROJECTOR” program expert. Przemysław Staroń 
encouraged listeners to ask themselves one question 
at the end of each day: “What hidden assumption did 
I make when I listened to others throughout the day?” 
“It’s time to start with ourselves and check what mind 
traps we fall right into. Let us pay attention to the reaso-
ning behind our beliefs and the assumptions we hear,” 
indicated Przemysław Staroń.

PROJECTOR – STUDENT VOLUNTEERS

CRITICAL THINKING CAN BE A PART 
OF EARLY TEACHING (AND LEARNING)

Critical thinking is the key to the future – is the main message of the first “Critical Thinking 
Since Childhood” Congress co-organized by the “PROJECTOR” program and the “Świat  
i My(ślimy krytycznie)” project in May 2023. The Mayor of the City of Lublin extended his 
honorary patronage to the event.

Our communication is full of 
hidden assumptions. We should 
first pull the wool off our eyes, and 
then start saving the world

Przemysław Staroń

teacher and lecturer, and “PROJECTOR” 
program expert.
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The project is animated by Walentyna Suszcz, a member 
of two organizations of the Orla Communal Library: the 
Senior Club and the 60+ Women Coder-Developer team, 
and Karina Jaroszewicz, a cultural institution director 
and social activist. Both believe that music not only “so-
othes the savage beast” but also unites generations.

Thanks to the support of professional instructors “Crazy 
Babki” stepped up their activity and now give concerts 
more frequently. The project brought concerts to orpha-
nages, local public nursing homes, as well as individu-
al shows to dependent seniors whose health condition 
prevents them from participating in local culture.

“‘Crazy Babki’ established a ‘musical emergency service’ 
for those who cannot partake in cultural events. We or-
ganize special private concerts for such people: outsi-
de their house, on a bench... We sing and make merry, 
we give them joy,” explained Karina Jaroszewicz, “Crazy 
Babki” Artistic Director.

“Crazy Babki” are living proof that women seniors are 
active, have passions, and know how to share them with 
the local community. Apart from concerts, “Crazy Babki” 
held singing workshops for seniors and children, me-
etings where local vocal traditions were discussed, and 
old songs and folk ditties were written down, and where 
participants learned to sing contemporary songs.

The “Crazy Babki Spread the Song” project, implemen-
ted in 2023 as part of the “Seniors in Action” grant com-
petition, proves that music knows no age limits. This 
project is an inspiring story of how passion for singing 
can transform a community and inspire others to disco-
ver talents of their own. Irrespective of age, everyone 
has something to offer. “Crazy Babki” are the perfect 
example that age is only a number.

In small Orla in Podlasie, a group of women seniors called “Crazy Babki” fire up others  
with their passion for singing. This amateur artistic group is supported by “Futurum,”  
a Foundation acting for social integration and leveling the playing field in education for 
children and youth. “Crazy Babki” initiated a project aimed at integrating and strengthening 
their band through professional instruction.

‘Crazy Babki’ established a 
‘musical emergency service” 
for those who cannot partake 
in cultural events. We organize 
special private concerts for them: 
outside their house, on a bench... 
We sing and make merry, we give 
them joy

Karina Jaroszewicz 

“Crazy Babki” Artistic Director.

THIRD-AGE UNIVERSITIES – SENIORS IN ACTION

“CRAZY BABKI” SPREAD THE SONG
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The Amateur “Locomotive” Theatre from Świdnik pro-
duced the movie. It was directed by Andrzej Łagoda, 
theater founder, who co-authored the script with Michał 
Łagoda. 

Film production was made possible by funding provided 
by PAFF’s “Act Locally” program, managed by the Aca-
demy for the Development of Philanthropy in Poland.  
A group of Locomotive Theater enthusiasts secured  
PLN 6,000 for their project in the “2021 Act Locally”  
competition organized by Act Locally Center – the Gra-
nica Association in Lubawka. The initiative succeeded in 
attracting local donors as well, among others, Marciszów 
Commune, and Edyta and Aloiz Gillmaier.

“Treasure,” the novel, is set in the 1960s in Nowa Ruda, 
while the movie unfolds in modern times. The main cha-
racter, Krysia Popłoch, is a local smart dresser and bank 
clerk whose father hunts treasures left behind by Ger-
mans. Krysia dreams of far-away travel and finding the 
love of her life. 

The “Locomotive” Theater had already gathered some 
experience in adapting the Nobel Prize Winner’s work 

for the screen. In 2020, thanks to an “Act Locally” grant, 
the Theater staged “Żurek” based on the novel of the 
same title. Initially, the Locomotive Theater intended to 
stage “Treasure” as well, but their plans were thwarted 
by the pandemic. They thus decided to make a movie.

Granica Association representatives, volunteers who 
supported the making of the film, project partners, and 
representatives of the Academy for the Development of 
Philanthropy in Poland participated in the event. “Olga 
Tokarczuk’s work is largely rooted in the ‘local’ – local 
stories, local characters whom she sees from her per-
spective and through her incredible sensitivity. Director 
Andrzej Łagoda, who also leads a local organization, 
consistently follows this lead,” said Paweł Łukasiak,  
President of the ADPP. 

“Treasure” shows that local communities can create 
valuable artistic works that can reach a wider audien-
ce. This project is an inspiring story about the power of 
community, passion for art, and the possibilities created 
by local action.

ACT LOCALLY

PREMIERE OF OLGA TOKARCZUK’S “TREASURE”  
SCREEN ADAPTATION WITHIN “ACT LOCALLY”

The Wałbrzych-based Appollo cinema hosted the official premiere of “Treasure” movie, 
attended by Olga Tokarczuk. The Nobel Prize Winner highly evaluated the film adaptation  
of her 1999 play. 

Olga Tokarczuk’s work is largely 
rooted in the ‘local’ – local stories, 
local characters whom she sees 
from her perspective and through 
her incredible sensitivity

Paweł Łukasiak

President of the Academy for the 
Development of Philanthropy in Poland
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She is a lawyer who calls herself: “a social activist.” She 
provides legal counsel to young people experiencing 
mental, physical, and sexual violence. She is also acti-
ve in other areas of children’s rights, such as education, 
equality and access to psychological care.

She sits on the Human Rights Committee of the Polish 
Bar Council, serves as head of the Children’s Rights Sec-
tion, and is a member of the Committee for cooperation 
with courts at the Regional Bar Council in Warsaw. She 
is also a tutor in the Council of Europe’s HELP program.

Monika Horna-Cieślak has co-authored several impor-
tant legal acts on children’s rights, in particular the Act 
on the Protection of Minors (the so-called Kamilek of 
Częstochowa Act) and the act that improved access to 
psychologists for young people without the consent of 
their legal guardians. She co-wrote all these bills with 
young people. 

It was young people who, because they saw her as an 
expert in children’s rights, initiated and endorsed her 

as a candidate for Commissioner of Children’s Rights. 
She also had the support of youth organizations, such 
as: the Autism Team Foundation, the Informed Youth 
Club of Autism Team Foundation, Teenage Asylum, the 
Pro Aperte Foundation, Future for Youth. The Polish Bar 
Council also recommended Monika Horna-Cieślak and 
supported her candidacy.

“Monika gave her whole heart and most of her life to the 
youngest. She pushed for the law that gave young pe-
ople under 18 the space to seek psychological assistan-
ce without the consent of a legal guardian. Monika often 
burned the midnight oil to write that document,” said  
Angelika, a leader of Teenage Asylum, a support group 
for young people in mental crisis.

As she explained in a Polsat News interview: “Young pe-
ople have changed completely – they are well informed 
about how the society works, they want to be active citi-
zens of our Polish community”. The newly elected Com-
missioner for Children’s Rights wants her Office to beco-
me a place for “dialog, meetings, and problem-solving”.

The Sejm and the Senate of the Republic of Poland approved the appointment of Monika 
Horna-Cieślak as Commissioner for Children’s Rights. The new Commissioner, alumna of  
the “PAFF Leader” program, has protected children’s rights ever since she turned nineteen. 
That is her life’s mission and passion. 

Young people have changed 
completely – they are well 
informed about how the society 
works, they want to be active 
citizens of our Polish community

Monika Horna-Cieślak 

Commissioner for Children’s Rights,  
PAFF Leader

PAFF LEADERS

MONIKA HORNA-CIEŚLAK: PAFF LEADER APPOINTED 
AS COMMISSIONER FOR CHILDREN’S RIGHTS



48 Polish-American Freedom Foundation

24TH YEAR OF OPERATION          People, Projects, Initiatives

The event was opened by Joanna Lempart, PAFF Pro-
gram Director, and Jacek Królikowski, President of the 
Information Society Development Foundation. Both 
speakers underlined that in recent years libraries had 
not just achieved specialization in delivering aid, but 
also initiated many such efforts. 

Journalist Aga Kozak conducted the studio interview 
entitled “How to Provide Useful And Quality Help?” with 
Professor Paweł Łukow of the University of Warsaw and 
cultural expert Oksana Liubenko, a participant of the 
“University of Warsaw for Ukraine” project. Together 
they reflected on how to provide help and organize sup-
port in line with best practices and with respect; whe-
ther there is such a thing as a Code of Good Helping, and 
also how to receive assistance.

The winners of the Olga Rok competition for women 
librarians, the initiators of unconventional activities in 
libraries, were interviewed by her granddaughter Anna 
Rok. Magdalena Boczkowska of the Gustaw Daniłowski 
Municipal Public Library – Zagłębie Multimedia Library 
in Sosnowiec won the main prize in the “Larger Library” 
category. Beata Rogalska of the Communal Public Library 

in Krypno Kościelne won the main prize in the “Smaller 
Library” category.

Congress guests also participated in workshops on li-
brary aid activity. Katarzyna Dąbrowska held the on-si-
te workshop entitled “How to Care For Yourself While 
Helping Others?” At the same time, online participants 
could listen to Filip Jędruch of the “Sector 3.0” program 
interviewing his guests.

As a summary of the Congress, Aga Kozak interviewed 
Monika Zuber, a woman pastor and theologian, about 
motivation and supporting others wisely.

“Libraries play a pivotal role in organizing help by respon-
ding to evolving needs. Therefore, at the Congress we 
discussed not just various forms of support for others, 
but also preventing burn-out in those who deliver sup-
port. I am also glad that we could honor the winners of 
the Olga Rok Librarian Contest, as these women boldly 
reshape their communities”, said Joanna Lempart, PAFF 
Program Director. 

THE LIBRARY DEVELOPMENT PROGRAM

HOW DO LIBRARIES HELP? 
THE 14TH NATIONAL LIBRARY CONGRESS

November 2023 saw the 14th National Library Congress being held under the motto  
“How Can I Help?”. The hybrid event attracted nearly 600 participants and took place  
in the Public Library in Piaseczno. 

Libraries play a pivotal role in 
organizing help by responding 
to evolving needs. Therefore, at 
the Congress we discussed not 
just various forms of support for 
others, but also preventing burn-
out in those who deliver support

Joanna Lempart

PAFF Program Director



49Polish-American Freedom Foundation

2023 ANNUAL REPORT

The partnership aimed to reclaim the park for its local 
residents, along with its valuable traditions. In the past 
the Suchodolski and Plater families took strolls down  
its alleys.

“Never before in Wojcieszków’s history did 20 partners 
engage in a single initiative and devote their precious 
time to its implementation,” claimed Project Coordi-
nator Kamil Zbietka, adding that he had not expected  
cooperation to be so successful and effective.

Members of the Wojcieszkowo Partnership jointly de-
signed the concept behind the project, which covered  
a range of actions and investments. Among others, 
they planned for hardening park alley surface as well as  
installing trashcans and lighting. Along park alleys emer-
ged educational paths, eight wooden educational and 
historical boards, and 12 benches which refer to the  

manor-like nature of the area. Four outdoor games were 
also designed. A mural telling the story of this place was 
created on a wall of the Wojcieszków School Complex. 
The next step was to create space for social integration 
– a gazebo with a fireplace.

Numerous partners, most important, the Communal 
Public Library, the School Complex, and Wojcieszków  
residents, readily joined in.

Thanks to Wojcieszków residents and the partnership, 
an attractive leisure spot now attracts younger and 
older residents. The neglected, derelict and shunned 
park regained its former glory and is now a hallmark of  
Wojcieszków. Wojcieszków gained a tourist attraction 
and space for organizing various sports, cultural, and 
integration events.

Known for its rich history, Wojcieszków Commune in the Lubelskie Province, the holiday 
destination of Henryk Sienkiewicz, opened a new chapter in 2023. Thanks to a PAFF Local 
Partnership the local park has been converted into the Wojcieszków Activity, Recreation  
and Culture Space (W.P.A.R.K.). 

Never before in Wojcieszków 
history did 20 partners engage  
in a single initiative and  
devote their precious time to  
its implementation

Kamil Zbietka 

Project Coordinator 

PAFF LOCAL PARTNERSHIPS

W.P.A.R.K. OR WOJCIESZKÓW ACTIVITY,  
RECREATION AND CULTURE SPACE
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“The prize aims to disseminate and support best exam-
ples of NGOs using digital tools and new media in practi-
ce”, explained Radosław Jasiński, PAFF Program Director 
and Chair of the Sector 3.0 Award Committee.

The winner received a grant of PLN 40,000 for opera-
tions aligned with its bylaws and promotional support 
for nationwide actions aimed at the Polish third-sector 
community.

Little Brothers of the Poor has its offices in Warsaw, Po-
znań, Lublin, Wrocław, Kraków, Łódź, Pruszków, Świdnik, 
Gniezno, Tarnów, and Legionowo, and runs the PRESEN-
CE program, where volunteers regularly visit seniors to  
forge unique bonds with lonely elderly residents.

The Association applies modern technologies and digi-
tal tools to implement PRESENCE. Particularly notewor-

thy are the mbU Zone application, which helps commu-
nicate about volunteer activity; a Chatbot on Facebook 
Messenger, which handles questions about the Associa-
tion’s activity; the CiviCRM, a CRM database that collects 
contact details of all organization stakeholders; and  
the mbU shared drive, which enables safe storage of  
documentation. 

In previous years, the Sector 3.0 prize went to: the Wi-
dzialni Foundation (2013), the Itaka Foundation (2014), 
the Katarynka Foundation (2015), the TUS Foundation 
(2016), the Empowering Children Foundation (2017), 
Stowarzyszenie Inicjatyw Możliwych Rzeczjasna (the 
Rzeczjasna Association of Obviously Feasible Initiatives) 
(2018), Citizens Network Watchdog Poland (2019), the 
Virtual Dream Foundation (2020), the Demagog Associa-
tion (2021), and the Homo Faber Association (2022).

SECTOR 3.0

LITTLE BROTHERS OF THE POOR 
RECEIVE THE SECTOR 3.0 AWARD

Little Brothers of the Poor, an association active in Poland since 2002, was awarded  
the Sector 3.0 prize. For a decade now the prize has featured Polish social organizations  
that effectively use ICTs in their operations. 

The prize aims to disseminate  
and support best examples  
of NGOs using digital tools  
and new media in practice

Radosław Jasiński

PAFF Program Director,  
Chair of the Sector 3.0 Award Committee
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“Media Forum. Local Development” is part of the “Pro 
Publico Bono” program of the Polish-American Freedom 
Foundation managed by the Media Forum Foundation. 
It is aimedat the professional development of local me-
dia journalists by improving their competencies through 
training sessions held by experienced Polish and local 
media journalists, and other experts.

Alicja Molenda is the creator and publisher of the “Prze-
łom” weekly and the przelom.pl portal. She graduated 
in Slavic philology from Jagiellonian University and com-
pleted a post-graduate course in press law and intellec-
tual property at the same university. 

Drawing from her rich professional experience, Alicja 
Molenda has, for many years, supported journalists and 
media development in Poland and abroad. She worked 

in Ukraine, Belarus, Georgia and Moldova, as well as Ta-
jikistan and Kyrgyzstan, as a trainer and an expert in jo-
urnalistic projects implemented by the East Europe De-
mocratic Center, the Democratic Society East, the Lech 
Wałęsa Institute, and the Local Press Association.

This time she showed up at “Media Forum. Local De-
velopment” workshops as a lecturer. She shared her 
knowledge and experience about print-net synergies, 
methods of attracting recipients online and learning 
more about their behavior. During the workshops she 
encouraged participants to use artificial intelligence to 
accelerate the process of planning and illustrating press 
materials. “We are discussing the role of SEO, how algo-
rithms work, how social media impact editorial offices”, 
explained Alicja Molenda.

“A well-thought-out training agenda with well-known experts like journalists Ewa Ewart  
and Magdalena Rigamonti was the magnet that attracted participants. I carefully listened  
to the discussions of young radio and podcast hosts. My group was very involved and  
creative; we’re still in touch”, said Agnieszka Molenda, a participant-turned-lecturer at  
“Media Forum. Local Development.”

A well-thought-out training 
agenda with well-known experts 
like journalists Ewa Ewart  
and Magdalena Rigamonti   
was the magnet that  
attracted participants

Alicja Molenda 

journalist

PRO PUBLICO BONO

ALICJA MOLENDA. WHY “MEDIA FORUM.  
LOCAL DEVELOPMENT”?
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This project was made possible by the PAFF “Relief Fund” 
and serves those who need assistance in resolving pro-
blems connected with the functioning of a child in a fa-
mily, peer or school environment. The project creates  
a place to which one can turn to when experiencing  
conflict, problems with addiction, crises that hamper 
daily functioning, as well as being a contact point for 
victims and witnesses of violence. Every caller is treated 
with respect and understanding.

Specialist helpline support is especially needed in crisis 
situations, such as those ushered in by the COVID-19 
pandemic. Experts use the helpline to provide specialist 
help in restoring balance to the life of many. The helpline 
targets not just those experiencing difficulties, but also 
families that do not require long-term care, as they cope 
with every-day life.

“Most conversations stem from an inability to make  
a decision, non-assertiveness and loneliness in difficult 
situations”, explained Tomasz Kozieja, a psychologist 
who works on call at the helpline.

The qualified and flexible team of volunteers, ready to 
work without pay, plays a key role in operating the hel-
pline. Candidates undergo a five-module course based 
on earlier consultations provided through the helpline.

Knowledge of the local social service market and aid in-
stitutions, as well as establishing a network of closely 
cooperating entities proved to be a vital aspect of the 
project. As a result, specialists are available with assi-
stance to particularly vulnerable people.

RELIEF FUND FOR NON-GOVERNMENTAL ORGANIZATIONS AND CIVIC INITIATIVES

“FRIENDLY NUMBER”. 
HELPLINE FOR FAMILIES AND CHILDREN

The Society of Children’s Friends in Elbląg initiated the “Friendly Number” project: a helpline 
seeking to support children and their families. The organization focuses on protecting 
children’s rights, as well as providing multi-faceted aid for children and their families, 
especially those residing in rural and socially marginalized areas.

Most conversations stem from  
an inability to make a decision, 
non-assertiveness and loneliness 
in difficult situations

Tomasz Kozieja

psychologist
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Authors of the translations: Tatsiana Haiduk, Irina  
Tkeshelashvili, Arsen Yatsenko, and Suliddin Baghirov, 
were awarded the title of “Church of Peace Ambassa-
dors.” This special distinction underlines their contri-
bution to promoting the cultural and historical heritage  
of the Church of Peace.

Thanks to the translation, tourists from Azerbaijan,  
Belarus, Georgia, and Ukraine can learn about the histo-
ry of the Church in their native languages. The Church 
of Peace has been on the UNESCO World Heritage 
List since 2001, and attracts many tourists every year.  
The Church hosts numerous cultural events, concerts 
and plays.

The official handover of translated texts and recordings 
to the Holy Trinity Church of Peace in Świdnica took 
place in July 2023, in the presence of Świdnica Presi-

dent Beata Moskal-Słaniewska, Świdnica Vice-President  
Szymon Chojnowski, Bishop Waldemar Pytal, parish 
priest of the Evangelical-Augsburg Church in Świdnica, 
Consul General of Ukraine in Wrocław Jurii Tokar, Azer-
baijani Consul Kamran Mammadov, as well as represen-
tatives of the Leaders of Change Foundation Urszula  
Sobiecka, Kirkland Program Director, and Joanna Pietrzak, 
Kirkland Program Coordinator.

“We watch with pride as the energy and creativity of 
our alumni contribute to the development of world cul-
tural heritage. This is proof that the Kirkland Program 
not only educates leaders, but also inspires them to act 
for cultural heritage and communities”, said Agnieszka  
Mazur, PAFF Program Director. 

It is a pleasure to present another achievement of Kirkland alumni. The Wrocław Kirkland 
group, together with alumna Irina Tkeshelashvili, prepared and recorded a translation of 
a text about the Holy Trinity Church of Peace in Świdnica, which is on the UNESCO World 
Heritage List, into Azerbaijani, Belarusian, Georgian, and Ukrainian.

The Kirkland Program not only 
educates leaders, but also inspires 
them to act for cultural heritage 
and communities

Agnieszka Mazur 

PAFF Program Director

THE LANE KIRKLAND SCHOLARSHIP PROGRAM

FROM A CONCEPT TO NATIONAL HERITAGE. KIRKLAND 
SCHOLARS TRANSLATE THE STORY OF THE CHURCH OF PEACE
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The project sought to support disabled persons in Geo-
rgia by sharing the knowledge and experience of Polish 
physical therapists and trainers.

Project activities were performed in Tbilisi, at the  
Camillian Medical Rehabilitation Center, and in Udabno 
Village, where direct and free physical therapy care was 
provided. 

The project enabled the establishment of a new part-
nership with the Udabno.org Foundation. Twelve phy-
sical therapists received training, twelve patients of the 
Camillian Center benefited from consultations. Project 
actions also included a palpation anatomy course. The 
Center was equipped with a training script, anatomy 
models, and equipment for working with patients – all 
purchased from project funds.

Training sessions are intended as part of a multi-stage 
educational process. Drawing from the experiences 

accrued during the previous visit at the Center and the 
first round of training, the Spine Foundation designed  
a consistent training plan that takes into account the 
specific nature of the Center, patient needs, preferences 
of physical therapists, and Georgian customs.

“Long-term project outcomes are already tangible, as 
the quality of physical therapy and health of patients at 
the Center have improved, as has the daily functioning 
of caretakers of disabled family members”, explained 
Agnieszka Świeczka, Management Board Member of  
the Education for Democracy Foundation, which is the 
“Region in Transition” Program Manager. 

The project will be continued at a branch of the Camillian 
Center in Ahalcyhe. Physical therapists from the Ahalcyhe 
branch will be welcome to enhance their competencies 
by partaking in the project follow-up.

REGION IN TRANSITION (RITA)

SUPPORTING THE DEVELOPMENT OF MODERN  
EDUCATION IN PHYSICAL THERAPY IN GEORGIA

In cooperation with the Order of the Camillian Brothers, in 2023 the Spine Foundation 
implemented a project supporting the development of modern education in physical  
therapy in Georgia as part of the “Region in Transition” (RITA) program. 

Long-term project outcomes 
are already tangible, as the 
quality of physical therapy and 
health of patients at the Center 
have improved, as has the daily 
functioning of caretakers of 
disabled family members

Agnieszka Świeczka

Management Board Member of  
the Education for Democracy Foundation
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Polish Volunteer Firefighting Brigades (OSP) are the lar-
gest and best-organized NGO network that brings toge-
ther more than 800,000 firefighters serving in 16,000 
units. OSP has a long history. Several units take pride 
in having a track record of more than 150 years. Today, 
OSP consists of well-organized groups of trained volun-
teers equipped with cutting-edge equipment, ready to 
step in when natural disasters, fires or other emergen-
cies occur.

Ukraine has the Association of Ukrainian Firefighters 
and Rescuers, which aims to initiate and support volun-
teer firefighting in this country. On the organization’s 
initiative and with the support of the Ukrainian State 
Emergency Service, the “Study Tours to Poland” program 
brought 12 Ukrainian Firefighting Association members 
to Poland in February 2023. The agenda of the visit co-
vered a presentation of Polish OSP activity, discussing 

OSP organization, financing, legal regulations, firefigh-
ter training, the OSP scope of duties and competencies, 
also social involvement and the role of OSPs in the life of 
communes and local environments, as well as providing 
OSPs with equipment and OSP cooperation within the 
National Fire and Emergency System. 

The group visited OSPs in Zielonka, Wesoła, Niepoka-
lanów, Ożarów Mazowiecki, Grodzisk, Żelechów, Skuły, 
Mińsk Mazowiecki, and Nadarzyn. “Each OSP has its indi-
vidual character. Together, however, they show how im-
portant and much needed firefighter-volunteers are in 
Poland, and how useful such structures can prove to be 
in Ukraine during and after the war. This study visit de-
monstrated how important it is to exchange experien-
ce and engage in international cooperation in security 
and rescue services”, explained Mirosław Skórka, “Study  
Tours to Poland” Program Director.

For many years Poland has been sharing its experience with firefighter-volunteers in 
Ukraine. Amid Russian aggression, the security of Ukrainian gromadas (communes) cannot 
rely solely on professional firefighter and police structures. The need to involve volunteers  
is becoming increasingly obvious. 

Each OSP has its individual 
character. Together, however, they 
show how important and much 
needed firefighter-volunteers are 
in Poland, and how useful such 
structures can prove to be in 
Ukraine during and after the war

Mirosław Skórka 

“Study Tours to Poland” Program Director

STUDY TOURS TO POLAND (STP)

STUDY VISIT OF UKRAINIAN 
FIREFIGHTERS TO POLAND
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The “Academic Invincible Point” is a shelter created in 
the Kharkiv State Academy of Physical Culture in 2023 
as part of the “Support for Ukraine” program, thanks to 
the cooperation between the University Sports Associa-
tion of the University of Economy in Bydgoszcz and the 
Kharkiv Academy. 

The project intended to secure rooms in the Kharkiv  
Academy of Physical Culture to provide a safe environ-
ment for schooling even during an air raid threat. The 
Academy has rooms in its basement that serve stu-
dents, Academy faculty and Kharkiv residents as a shel-
ter during bombardment. 

The room covered by the project has been thoroughly 
refurbished and equipped with furniture, teaching aids, 
and an Internet connection so that education can be 
provided even during an air strike alarm.

“To us, this is much more than renovation and equip-
ment. To us, it is proof that the world, Poland, and you, 
friends, have not forgotten about Kharkiv; that we are 
not alone in this fight”, said Professor Viacheslav Mulyk, 
Rector of the Kharkiv Academy of Physical Culture.

The shelter opening ceremony was held in December 
2023 and attended by Martyna Bogaczyk, President of 
the Management Board of the Education for Democracy 
Foundation, which is the “Support for Ukraine” Program 
Manager, and Rector Viacheslav Mulyk. “We do not limit 
ourselves to protecting the lives of our students. Of co-
urse, life is the highest value, but thanks to you we can 
also provide them with development opportunities”, re-
marked Kateryna Melnyk, Coordinator of “Support for 
Ukraine” in Ukraine.

SUPPORT FOR UKRAINE

“ACADEMIC INVINCIBLE POINT” IN KHARKIV

The bombing of Kharkiv, a city with a population of 1.5 million, started on February 24, 2022, 
together with the Russian invasion of Ukraine. “Kharkiv citizens suddenly faced unceasing 
and indiscriminate bomb raids”, said Donatella Rovera, Amnesty International’s Senior 
Crisis Response Adviser. 

To us, this is much more than 
renovation and equipment.  
To us, it is proof that the world, 
Poland, and you, friends, have  
not forgotten about Kharkiv; that 
we are not alone in this fight

Professor Viacheslav Mulyk

Rector of the Kharkiv Academy  
of Physical Culture.
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Board of Directors

BOARD OF DIRECTORS

FORMER MEMBERS  
OF THE BOARD OF DIRECTORS:

ANDREW NAGORSKI – CHAIRMAN
Award-winning journalist and author, former foreign 
correspondent and Senior Editor of Newsweek International

JOSEPH C. BELL
Senior Counsel, Hogan Lovells

ALFRED B. BIEĆ
Former Undersecretary of State, Office of the Council of Ministers, 
Secretary of the Government’s Economic Committee, former 
President and CEO of the Bank PEKAO New York and the Post Bank

ANGELA BRAV
President, Hertz International

ANNA FORNALCZYK
Former President of the Polish Office for Competition  
and Consumer Protection

SARA GAY FORDEN
Best-selling author and experienced journalist,  
Team Leader for Legal DC, Bloomberg News

GEOFFREY HOGUET
Managing Member, GRH Holdings, LLC

JOHN KASNICKI
Managing Director on the Investment Team,  
Summit Rock Advisors

KATARZYNA KIELI
President & Managing Director Warner Bros.  
Discovery Poland and CEO TVN

JERZY KOŹMIŃSKI
Former Polish Ambassador to the United States,  
President and Chief Executive Officer  
of the Polish-American Freedom Foundation

STEPHEN D. MULL
Vice Provost for Global Affairs, University of Virginia;  
Former U.S. Ambassador to Lithuania and Poland

KRZYSZTOF PAWŁOWSKI
President of the High School of Business - National  
Louis University in Nowy Sącz, former Polish Senator

SYLWIA WILKOS
Film producer and director, President of the Moondragon Film, 
academic teacher in social and political studies

MARK BRZEZINSKI - U.S. AMBASSADOR TO POLAND
Honorary Guest of the Board of Directors

* as of June 2024

 
MAREK BELKA – 2000-2010

MICHAŁ BONI – 2000-2008

COLIN G. CAMPBELL – in 2000

CHRISTOPHER R. HILL – 2010-2022

DAVID NIEMIEC – 2011-2020

CARLA H. SKODINSKI – 2009-2022 

JOHN P. BIRKELUND † – 2000-2019 

FREDERICK M. BOHEN † – 2003-2013

ZBIGNIEW BRZEZIŃSKI † – 2000-2015

JOHN H’DARMS † – 2000-2002

ROBERT G. FARIS † – 2000-2015

ALEKSANDER KOJ † – 2000-2010

NICHOLAS A. REY † – 2000-2009 



77Polish-American Freedom Foundation

Management and Staf f

MANAGEMENT AND STAFF 

President and Chief Executive Officer
JERZY KOŹMIŃSKI

Chief Operating Officer 
Head of the Representative Office in Poland
GRZEGORZ JĘDRYS 

Program Directors:
RADOSŁAW JASIŃSKI
JOANNA LEMPART 
MARIANNA HAJDUKIEWICZ
AGNIESZKA MAZUR

Program Officers:
MIROSŁAW CZYŻEWSKI
KATARZYNA ŚWIĄTKIEWICZ
KALINA GRZESZUK-ZAJĄCZKOWSKA

Chief Accountant
AGNIESZKA KWIATKOWSKA

Programs’ Financial Controller
JUSTYNA PODRAZA

Public Relations Specialist
PRZEMYSŁAW ZAROŃ

Analyst
MACIEJ MAKULSKI

Accounting
GRAŻYNA SKRZYPIEC

Assistants / Administration:
JULIA CHĘCIŃSKA
JULIA SOWA
IZABELA KOPCZYK (maternity leave)
TOMASZ WOJCIECHOWSKI

 

Treasurer and Chief Financial Officer 
Secretary to the Board of Directors
NORMAN E. HASLUN III

Senior Consultant
C. DOUGLAS ADES

* as of June 2024
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