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4 Polish-American Freedom Foundation

Andrew Nagorski
Chairman of the Board 
of Directors

Jerzy Koźmiński
President and Chief 
Executive Officer

We are pleased to present the Annual Report of the Polish-American Freedom Foundation. The Report sums up 
PAFF operations in the year 2021, but the document was not finalized until June 2022, following the approval of  
the audited 2021 Financial Statements by the PAFF’s Board of Directors. 

This is an extremely challenging time. War has been raging in Ukraine for many months now, severely affecting 
each and every one of us, including PAFF and other NGOs in Poland.

In response to Russia’s brutal invasion of Ukraine on February 24, the Polish-American Freedom Foundation and 
its partner organizations took strong measures to help the citizens of that war-torn country. PAFF channeled finan-
cial and material aid to civilians in Ukraine through both its international and domestic programs. This included 
medical equipment, medication, food, and transport, as well as the coordination of NGO aid initiatives. At the same 
time, PAFF joined in the efforts to assist war refugees in Poland. 

Shortly after the outbreak of the war, the Foundation reallocated more than PLN 3 million of its current budget to 
new Ukraine-related goals. Our main priority was  to respond to the needs of the Ukrainian participants and alumni of 
the Foundation’s three international programs: the Lane Kirkland Scholarship Program, “Region in Transition” (RITA), 
and “Study Tours to Poland” (STP). Between 2000 and 2022, these programs brought 8,426 Ukrainian citizens to 
Poland. A total of 541 were Kirkland scholars, 1,330 took part in “RITA”, and 6,575 participated in study visits that 
involved 4,477 professionals and 2,098 university students.

In March 2022, the PAFF Board of Directors committed an additional PLN 4 million to create a special grant pro-
gram aimed at strengthening the efforts of Polish NGOs who rushed to help their Ukrainian neighbors. Entitled 
“Support for Ukraine,” this program contributes to expanding the range of actions taken by Polish civic organiza-
tions in cooperation with their Ukraine-based partners, as well as the efforts to assist Ukrainian refugees in Poland. 
The Education for Democracy Foundation (FED) is the Program Manager of “Support for Ukraine.”

Much like 2020, the previous year was marred by COVID-19. Pandemic-related restrictions continued to heavily af-
fect the implementation of PAFF programs which resulted in shifting most training sessions, seminars, workshops 
and other meetings online. 

The “Relief Fund for Non-Governmental Organizations and Civic Initiatives,” which was launched in April 2020, con-
tinued to support pandemic mitigation efforts of NGOs and offered aid to those organizations that have suffered 
because of  the outbreak. The “Relief Fund” sought to support organizations involved in PAFF programs, such as 
Act Locally Centers, along with NGOs who had never cooperated with PAFF but whose operations were aligned 
with PAFF’s mission. By the end of the first edition of the “Relief Fund” in late 2021, a total of PLN 5 million had been 

Dear Friends,
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distributed to 158 organizations. These funds helped NGOs across Poland initiate many socially significant actions 
in a variety of forms. At present, most initiatives are connected with education and strive to engage children, youth, 
teachers, caretakers and parents. All projects seek to level the playing field in education, as the pandemic and  
the shift to remote learning highlighted and deepened educational disparities.

Despite pandemic restrictions, last year the Foundation succeeded in expanding some existing programs and 
introduced new ones.

One area of PAFF’s expansion is the Library Development Program whose fourth round, financed entirely from 
PAFF funds, was launched in January 2021. Apart from continuing to support this network of just under 4,000 
libraries, the program offered aid to 247 new libraries operating in villages and towns with populations of up to 
50,000 residents. The program’s comprehensive offering includes training and advice, equipment purchases, and 
assistance in drafting library development plans which respond to the diagnosed, local community needs.

“Green Leader” is a new PAFF program managed by the Sendzimir Foundation. This undertaking aims to support 
local leaders in knowledge and competence building for environmental and climate protection. It also seeks to 
improve their ability to obtain necessary funding, especially from the EU. 

The “Media Forum. Local Development” pilot project, managed by the “ROTA” Association under the “Pro Publico 
Bono” program, is another notable new venture. This pilot supports continuous professional development of local 
media journalists by offering them a cycle of training sessions run by experienced journalists and other experts. 
The project should help strengthen the role played by local media in building social capital and activating local 
communities.

A few months ago, we welcomed Ambassador Mark Brzeziński to Warsaw. We are pleased that the son of Professor 
Zbigniew Brzeziński, a great Pole and American who was strongly committed to the establishment and activity of 
our Foundation, will be the Honorary Guest of the Board of Directors during his mission to Poland.

In May of the present year, Carla Skodinski resigned from the PAFF Board of Directors, where for eight years she 
chaired the Foundation’s Investment Committee. Carla played a pivotal role in bolstering PAFF’s financial potential, 
which contributed to expanding the Foundation’s programmatic activity. In 2022, following his appointment as the 
U.S. Ambassador to Serbia, Christopher R. Hill also resigned from the PAFF Board of Directors. His knowledge and 
experience had been extremely helpful to us. We cordially welcomed two new Directors to our Board: Angela Brav 
and Ambassador Stephen Mull.

As we sum up this past year, we want to say how grateful we are to all our Staff, Partners, other institutions and 
organizations, as well as all those individuals who have been involved in the endeavors of PAFF. Our particular 
appreciation goes to the Members of PAFF’s Board of Directors who have consistently engaged in the Foundation’s 
development and supported our Team with their knowledge and kindness.

At this special time, we wish to express our deepest solidarity with Ukraine’s heroic fight. We hope that the war 
will become an event of the past as soon as possible, so that we can thank all those who will have contributed to 
Ukraine’s ultimate victory. Dear Ukrainian Friends: Слава Україні!

New York – Warsaw, June 2022 
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“English Teaching” stimulates and develops a varie-
ty of social initiatives. Their results often surpass 

the initial goal, leading to the general spurring of activity 
in local communities. The program is aimed mostly at  
English language teachers working in primary schools 
and kindergartens based in rural areas and small towns. 
In the past many initiatives were organized at junior high 
schools, but those schools no longer exist. The program 
includes training sessions for teachers, coupled with the 
possibility of implementing projects with their pupils;  
it also provides help in preparing these undertakings.

Between 2000 and 2021, grant competitions addressed 
to small-town schools and non-governmental organiza-
tions financed 1,116 projects to organize school clubs for 
fans of Anglo-Saxon culture and English, create libraries 
with English literature and press, and form theatrical 
clubs. The program led to organizing numerous conte-
sts focused on Anglo-Saxon writers, culture, and history, 
as well as some song festivals. Children and teenagers 
were invited to watch English films and take part in les-
sons with native speakers of English. More than 72,000 
pupils and 4,700 teachers participated in the projects 

directly, and over 170,000 parents and other represen-
tatives of local communities were engaged indirectly.

The program also offers “Weekends with English Te-
aching”, namely methodology training for English te-
achers based in towns and villages with populations of 
up to 20,000. To date, 142 such training sessions have 
been organized for a total of 6,513 participants.

The most active teachers can increase their competen-
cies during the three-week Teaching English to Speakers 
of Other Languages (TESOL) Summer School taking pla-
ce in Gonzaga University in the USA.

17 nation-wide educational meetings – English Teaching 
Markets – were organized for English teachers and re-
presentatives of interested institutions, organizations, 
schools, and publishing houses; they attracted almost 
9,000 attendees. These annual meetings help expand 
the cooperation network of English teachers from smal-
ler localities; they are backed up with a social media por-
tal and regular e-news about other educational initia-
tives, such as grants for projects, training, or contests.

Since 2000 this program has initiated and supported actions to promote the English language 
and improve its teaching standards among children and youth from small towns and villages, 
thus strengthening their educational opportunities overall. The program fosters the professional 
development of English teachers working in small towns and rural areas as well. 

ENGLISH TEACHING

FACTS AND FIGURES

1,116 projects were funded through 
grant competitions addressed to 
schools and non-governmental 
organizations in small localities.

PAFF HAS DISBURSED 

$9,058,784
in grants, including $172,765 in 2021.

PROGRAM MANAGER:
The “Nida” Development Foundation

MORE INFORMATION AT:
www.englishteaching.org.pl 
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The Polish Association of Teachers of English “English 
Teaching” was founded in 2015, developed from the “En-
glish Teaching Ambassadors” initiative – the most active 
teachers participating in the program. Its main purpo-
se is the professional development of English teachers 
from small towns and villages in particular, as well as 
advocating relevant social activity.

Between 2020 and 2021, because of the pandemic re-
strictions, the program offered mostly online training 

sessions, as well as weekly webinars held by experts 
and trainers in cooperation with InstaLing which attrac-
ted over 50,000 participants. Also the annual English 
Teaching Market meeting did not take place during that 
time. English teachers who cooperate with the program 
were provided support in terms of methodology and 
techniques of remote teaching. Language projects for 
students, which began in September, were mostly car-
ried out online.

The purpose of this program, initiated in 2001, is to support social initiatives aimed at evening 
out the opportunities for a good start to adult life for rural and small-town children and youth  
by increasing their competencies and developing their social skills, such as teamwork, winning 
the support necessary to accomplish set goals, and planning actions to achieve them.

EQUAL OPPORTUNITIES

I n two decades of the program, 3,200 projects with 
ca. 149,000 participants were carried out (indirectly: 

nearly 480,000 people were involved), as well as the ac-
tivation and integration of local communities to act for 
the benefit of children and youth.

As part of the program non-governmental organiza-
tions, cultural centers, libraries, and informal groups ap-
ply for grants for projects that stimulate the aspirations 
of children and young people, are conducive to the fulfil-

ment of the realistic goals they set on their own, develop 
active attitudes and openness, and encourage acting 
for the benefit of their own communities. The projects 
enable young people to participate in classes extending 
beyond the standard educational offer of their schools.

In 2021, 101 projects were financed. These included initia-
tives to promote pro-ecological activities, reclaiming 
public space by the young (e.g. by painting murals, or ta-
king care of urban green spaces), broadening the scope 

3,200 projects have been implemented 
within the program and engaged 
approximately 149,000 active 
participants – involving nearly 
480,000 people indirectly. 

FACTS AND FIGURES

PAFF HAS DISBURSED 

$17,423,247 
in grants, including $443,795 in 2021.

PROGRAM MANAGERS:
The Polish Children and Youth Foundation (2001-2021)
The Civis Polonus Foundation

MORE INFORMATION AT:
www.rownacszanse.org.pl 
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of educational and cultural activities for youth, e.g., by 
organizing outdoor urban games or staging theatrical 
productions.

The program also offers training for project coordina-
tors to increase their qualifications, teach project ma-
nagement with a focus on engaging youth as active 
creators, participants, and direct actors in a given un-
dertaking. The coordinators are also offered training in 
using modern technologies in educational project ma-
nagement and promotion. The “Equal Opportunities” 
Local Forums, scheduled regularly by participating orga-
nizations, constitute an important part of the program. 
The Forums offer a space for institutions and individuals 
concerned with various youth-engaging activities in the-
ir local environments to discuss how to use the potential 
of such environments to break barriers that impede de-
velopment opportunities for young people from small 
towns and villages.

The coronavirus pandemic significantly limited ways to ce-
lebrate the 20th jubilee of the program in 2021. One part 
of the jubilee was the special grant competition which ena-
bled 13 local non-governmental organizations to arrange 
program-promoting events in their communities.

These included meetings with participants and coordi-
nators, exhibitions of pictures and posters created du-
ring the projects, and local field games to explore places 
related to the projects carried out under the “Equal Op-
portunities” program. The results of the 20 years of pro-
gram activity were also broadly presented during social 
media campaigns.

The program allows the Foundation to support the 
Young Explorer Clubs initiative, which is a continuation 
of a model project initiated as part of the program in 
2002 by the Education Society of Kłodzko, now carried 
out by the Copernicus Science Center. The purpose 
of the Young Explorer Clubs is to attract children and 
young people to the sciences. The YEC formula helps 
young people learn through experimentation using sim-
ple, easily available materials. Last year the internatio-
nal Young Explorer Clubs Forum was held for the ninth 
time, this time online owing to the pandemic. The event 
gathered over 1,700 people from Armenia, Georgia, Ger-
many, and Poland. The Forum is a platform of contact 
and experience sharing and also serves to promote the 
Clubs. Nearly 800 units belong to the YEC network; over 
180 operate in Georgia.

“LES” introduces into the daily operation of schools 
an original quality assurance system that impro-

ves pupils’ learning outcomes. This is achieved by incre-
asing the competencies and autonomy of the teaching 
staff, strengthening the school principal’s position, and 
improving teamwork. The program offers online courses 
for teachers, workshops for teacher boards, post-gra-
duate studies and conferences for principals, during 
which participants learn the principles of formative as-
sessment and other educational practices. “LES” schools 
develop ways to perfect teacher performance, monitor 
results of performed activities, and share best practices 
with each other. The “Learning Schools” program impro-
ves quality in areas key to school operations, namely: 
the effectiveness of teaching and learning, organizing 
the functioning of a school as a learning institution, and 
ensuring cooperation between the school and its outsi-
de environment.

In the course of 21 years the program gathered some 
10,000 schools, of which 3,000 participated in its core 
part that aimed at comprehensive school development 
by introducing a “formative assessment”. 160,000 te-
achers attended training sessions offered by various 
“LES” components.

Since the 2017/18 school year, “LES” has been carried out 
under new conditions resulting from the far-reaching 
changes introduced into the Polish educational system  
by the Ministry of Education. The program, adjusted to 
the needs imposed by the new reality, continues to be 
very popular with teachers and schools all over Poland.

In 2021, the “LES” program offer was adjusted to the pan-
demic situation on an ongoing basis. Online courses, we-
binars but also onsite meetings on methods of working 
with students were attended by over 10,000 teachers  
and school principals.

Comprehensive action to improve Polish education, using best international standards,  
has been carried out under this program since its launch in 2000. The quality of schools 
improves mostly thanks to training delivered to teachers and headmasters, in rural areas  
and small towns in particular. 

LEARNING SCHOOLS (LES)
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For many years, apart from the large-scale training and 
workshops, the “Online Teachers Academy” (OTA) has 
offered e-courses for teachers of numerous subjects 
from all types of schools and kindergartens. These co-
urses prepare teachers to apply modern methods and 
techniques in working with pupils. “OTA” offers eight 
different types of one-year courses which attract some 
800 teachers each time. In the past pandemic year the 
most popular “OTA” course was “School on the Web”,  
a course dedicated to methods of remote learning.

The many years of “LES” experience is used in various 
educational initiatives financed from EU funds. These 
include: “The Student Academy”, “Digital School”, “The 
Learning Schools Academy for Education Leaders”, and 
the “School for the Innovator” introduced in 2019. The 
purpose of these initiatives is to develop competencies 
which students will need in adult life, by promoting  
innovative teaching and evaluation methods among te-
achers and school principals, and by reshaping the orga-
nization of schoolwork. So far, more than 10,000 schools 
have taken part in these initiatives.

In cooperation with Collegium Civitas, Postgraduate Co-
urses for Education Leaders were continued. Since 2005 
they have been participated in by over 500 school princi-
pals. In response to challenges caused by the pandemic 
and distance teaching, the series of “Resilient School” 

meetings have been organized and attended on a regu-
lar basis by some 300 education managers.

PAFF is a partner to the “School with Class” initiative 
which promotes modern educational solutions among 
schools and teachers, using IT and communication 
technologies, the design thinking method, and the agile 
methodology. In total, it has gathered more than 9,000 
schools from all over Poland and nearly 150,000 te-
achers. It is the continuation of the “School with Class” 
campaign initiated in 2002, inspired by “LES” and carried 
out by the Center for Citizenship Education Foundation 
in cooperation with the “Gazeta Wyborcza” daily. In the 
past the campaign included such initiatives as: “Teacher 
with Class”, “Lego, Cogito, Ago”, “Student with Class”, 
and “School of Thinking”. In 2020, the entire program 
was carried out mostly online, with more than 10,000 
teachers taking part in numerous webinars, remote tra-
ining sessions and meetings. 80 schools from all over 
Poland enrolled in the 19th round of the “School with 
Class” that was started in 2021. The format of classes 
was adjusted to the pandemic conditions. Teachers at-
tended online workshops and meetings where they co-
uld learn various methods of working with students in 
distance education. Also launched was the “School with 
Class Club” to which over 200 teachers, who have parti-
cipated in the action in previous years, applied.

10,000 schools have taken part  
in the program over 21 years. Training 
sessions offered as part of the “LES” 
Program attracted 160,000 teachers.

FACTS AND FIGURES

PAFF HAS DISBURSED 

$14,685,474 
in grants, including $826,616 in 2021.

PROGRAM MANAGER:
The Center for Citizenship Education Foundation

MORE INFORMATION AT:
www.sus.ceo.org.pl 
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A t present, the course is provided free of charge, and 
School of Education students may apply for a scho-

larship to help cover the costs of living and for a place in 
a UW dormitory.

The sixth round (the 2021/22 academic year) is atten-
ded by 30 students following one of the four education 
paths: Polish studies, mathematics, history and civic 
education, as well as biology and natural studies. Addi-
tionally, 12 students are on the psychological and peda-
gogical education path carried out in cooperation with 
the UW Faculty of Biology.

Daily school teaching practice is an integral part of te-
acher training. Students spend time in both academic 
classes and a school classroom. They observe lessons, 
co-teach, and teach, take part in meetings of teacher 
boards and parent-teacher conferences. The experien-
ce accrued at schools are then regularly discussed du-
ring academic classes. The School of Education takes re-
sponsibility for the quality of in-school apprenticeships 
by closely cooperating with carefully selected schools 
in Warsaw and vicinity. Some 200 teachers from the co-
operating schools participate in workshops and consul-
tation meetings held for SE students.

Each student has her/his own individual tutor from the 
School of Education. Academic classes are held in small 
groups. The focus is set on discussion and systematic 
analysis of student progress. SE faculty is made up of 
people with school experience, actively involved in the 
area of education, and having different perspectives: 
in-service teachers, academics, and other people with  
a passion for education. The School of Education em-
ploys lecturers from several academic centers, trained 
by renowned American and European specialists in te-
acher education.

The PAFF and UW School of Education has its own Alumni 
Office which offers long-term support for 150 former 
SE students, also helping them find an appropriate te-
aching job. The alumni cooperate with SE lecturers on 
an ongoing basis, regularly refining their methods and 
sharing teaching experiences. Education facilities that 
hire the alumni may take part in the rich training offer of 
the School of Education.

Since 2017 the School has added to its offer professional 
development for in-service teachers in teaching litera-
ture and Polish, mathematics, biology, history, as well 
as didactic and communication competencies. In the 

School of Education is a joint undertaking of the Polish-American Freedom Foundation and the 
University of Warsaw, designed in close cooperation with Columbia University Teachers College 
in New York. This is the only non-remote, full-time post-graduate course in Poland granting 
teaching certificates.

PAFF AND UW SCHOOL OF EDUCATION

FACTS AND FIGURES

4,000 people attended various 
online meetings (conferences, training 
sessions, workshops) in 2021 to learn 
about School of Education methods 
and tools for working with students.

PAFF HAS DISBURSED 

$6,173,509
in grants, including $1,157,486 in 2021.

PROGRAM MANAGER:
The Foundation of Quality Education 

MORE INFORMATION AT:
www.szkolaedukacji.pl 
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2020/21 academic year the courses were attended by 
some 100 people.

A novelty of the School is the research component un-
der which 8 projects on scientific verification of me-
thods and tools used at the School of Education are con-
ducted. The project was launched in 2021.

Good practices developed in the School of Education are 
popularized not only in schools but also in institutions 
for teacher education and professional development. 
In 2021 alone, with the pandemic restricting available 
options, various SE conferences, training sessions, and 
workshops attracted more than 4,000 people.

In 2020 most university programs, in-school internships, 
Continuing Professional Development (CPD) courses, 
and educational events shifted to online. The SE faculty 
modified its curriculum to adjust to the extraordinary 
situation caused by the COVID-19 pandemic.

The Foundation for Quality Education, established by PAFF 
in 2014, is responsible for the management and develop-
ment of the School of Education. SE is situated in the UW 
Center of New Technologies (CENT) in Warsaw.

The purpose of the program is to equalize education opportunities of children and youth from villages 
and small towns. Under this program, groups of volunteer university students carry out projects that 
expand knowledge, skills, and personal interests of children and teenagers. The projects are carried 
out in free time during the school year and during summer and winter holidays.

PROJECTOR – STUDENT VOLUNTEERS

T hey focus on a specific field of science, subject, or 
a selected scope of activity; these can be visual 

art classes, artistic classes, sport activities, IT classes, 
theater or language classes. The program encourages 
pupils to develop their skills by promoting positive role 
models and shaping university students’ sense of social 
responsibility and solidarity while providing them with 
an attractive way to discover and follow their passions.

Since 2003 more than 40,000 educational projects have 
been organized across Poland; more than 3,000 schools 
with 15,000 volunteer students involving 439,000 pupils.

The program gained support from two former Prime 
Ministers: Professor Jerzy Buzek and Professor Marek  
Belka who, during the 2007 summer holidays, took on 
the role of volunteers and taught classes for school pu-

40,500 educational projects have 
been carried out since 2003 in about 
3,000 schools all over Poland; they 
involved 15,000 student volunteers 
and 439,000 pupils.

FACTS AND FIGURES

PAFF HAS DISBURSED 

$7,973,906  
in grants, including $320,547 in 2021.

PROGRAM MANAGER:
The Educational Enterprise Foundation

MORE INFORMATION AT:
www.projektor.org.pl 
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pils in several rural communes. In 2012, in cooperation 
with the Chancellery of President Bronisław Komorowski, 
the Modern Patriotism project was carried out as part of 
the program where Chancellery Ministers and Advisors 
visited schools in small localities. The project was desi-
gned to stimulate discussion about patriotism, shaping 
citizen attitudes in young people, introducing them to 
national symbols and local traditions, as well as promo-
ting respect and tolerance.

Since 2011 the projects carried out by volunteer stu-
dents have been regularly monitored and evaluated. 
This is meant to both assess the direct results of the en-
tire program and observe its long-term influence. The 
biggest benefits mentioned by student-volunteers inc-
lude opportunities to acquire practical experience, de-
velop communication skills, meet people, and an oppor-

tunity for their social activity to be seen and appreciated 
by their alma maters. The most important benefits of 
taking part in the “PROJECTOR” are emphasized by scho-
ols which mention: expanding the educational offer, in-
creasing school attractiveness, and positive reception of 
the program by parents.

Owing to the coronavirus outbreak the online format 
dominated 2020 and 2021 program activities. A total of 
840 projects attracted nearly 9,000 children from 240 
schools across Poland. 

Between 2005 and 2010, the program was carried out 
by the Polish Association of Pedagogues and Animators 
“Klanza”. Until 2017 the program was implemented by the 
Foundation for the Development of Voluntary Service.

F rom the beginning “Bridge Scholarships”, initiated 
by PAFF, was a joint undertaking of many partners. 

Now the scholarships are financed by the Polish-Ameri-
can Freedom Foundation, the National Bank of Poland, 

the Rural Development Foundation, and the BNP Pari-
bas Foundation. Also engaged is a coalition of 80 or so 
local non-governmental organizations. The program is 
carried out with organizational help from the National 

This program was launched in 2002 to address the stark disproportion of access to higher 
education between young people from rural and urban areas. It was meant to help gifted 
youngsters from small towns and villages, from former state farms (PGR) in particular, make  
the decision to continue their education at universities by awarding first-year scholarships.

BRIDGE SCHOLARSHIPS

26,000 “bridge” scholarships have 
been awarded since program launch, 
including nearly 18,000 scholarships 
for the first year of studies.

FACTS AND FIGURES

PAFF HAS DISBURSED 

$27,200,536 
in grants, including $1,236,899 in 2021.

PROGRAM MANAGERS:
The Educational Enterprise Foundation
The Good Network Foundation 
(My Scholarship and “e-wolontariat”)

MORE INFORMATION AT:
www.stypendia-pomostowe.pl
www.paii.pl
www.dobrasiec.org
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Support Center for Agriculture (formerly the Agricul-
tural Property Agency), and in cooperation with the 
Professor Bronisław Geremek Center and the Shipyard 
Foundation. So far the Partners have provided more 
than PLN 123 million for the program. Almost 26,000 
scholarships have been granted since the beginning of 
the program, including nearly 18,000 for the first year 
of studies.

The Diploma of Dreams campaign, which aims to en-
courage and support more local non-governmental 
organizations to take up similar scholarship initiatives 
aligned with the “Bridge Scholarships” concept, has re-
sulted in engaging another 153 NGOs in helping more 
than 6,500 students since 2006.

After several years the program transformed into a com-
plex scholarship system, offering much more than a sti-
pend for the first year of studies. Today the scholarship 
holders who do well in their academic pursuits have a 
chance for assistance in successive years of study. For 
the second year they may enter the Top Student com-
petition; they may apply for corporate scholarships for 
their third and fourth years, or a scholarship under the 
Study Abroad initiative, as well as doctoral scholarships. 
Additionally, the program offers language scholarships, 
workshops preparing scholarship holders for entering 
the job market and challenges of the digitalized world, 
and annual Scientific Start conferences.

There are also summer internships in the USA organized 
in cooperation with the Embassy of the United States 
in Warsaw (the Polish-American Internship Initiative – 
PAII). In the years 2011–2019, 111 students completed 
internships in thirteen corporations, such as: Boeing, 
Chevron North America, Citigroup, GE Hitachi Nuclear 

Energy, MoneyGram, Pittsburgh Glass Works LLC, Ray-
theon BBN Technologies, Sikorsky Aircraft Corporation, 
Westinghouse Electric Company, or Discovery Inc. Ad-
ditionally, thanks to cooperation with the Transatlantic 
Future Leaders Forum, 46 students did their internships 
at the United States Congress.

In the past one of the program segments offered scien-
tific scholarships to the best performing young people 
from small towns and villages who studied economics 
at non-state universities and private business schools. 
Between 2001 and 2014 nearly 7,000 such scholarships 
were granted.

Surveys conducted among program graduates show 
that 98% believe their bridge scholarship significantly 
improved their financial standing during studies. 90% of 
scholarship holders achieve good or very good acade-
mic results, 70% finish their studies on time, and only 4% 
discontinued their studies.

Last year, because of the pandemic, all substantial pro-
gram operations were shifted online, internships with the 
Polish-American Internship Initiative were suspended, 
and the Scientific Start conference did not take place.

The Bridge Scholarships Program enables PAFF to support 
the development of scholarships and volunteer services 
carried out by the Good Network Foundation which runs 
the My Scholarship (www.mojestypendium.pl) website  
– the largest Polish website about scholarships.

“Rzeczpospolita”, “Forum Akademickie”, “Perspektywy” 
and the dlaStudenta.pl website provide media sponsor-
ship for the program.

T he “Seniors in Action” competition offers grants and 
training for people over 60 who wish to carry out 

social initiatives based on their own ideas, individually 
or in tandem with a younger person. The competition 
is addressed to active seniors enrolled in a Third Age  
University, as well as those cooperating with other orga-
nizations and institutions.

So far 398 projects have been financed in the thirteen 
editions of the “Seniors in Action” competition: inter-ge-

nerational projects, projects that encourage older pe-
ople to act for the benefit of their community, and pro-
jects promoting volunteer services by the seniors. The 
fourteenth edition is underway, with 21 projects being 
implemented.

To support Third Age Universities the program offers tra-
ining, workshops, and experience exchange during con-
ferences for TAU representatives. In 2004–2012, the na-
tionwide TAU meetings were held in Cracow, Bydgoszcz, 

The program, initiated in 2005, aims to promote educational actions that encourage older people  
to become more active, with emphasis placed on their social activity and inter-generational relations 
in particular. The program is carried out mainly by supporting and promoting initiatives taken  
by seniors themselves, who use their potential, knowledge, experience, and time for the benefit  
of their own environment and local communities, and by supporting the Third Age Universities.

THIRD AGE UNIVERSITIES (TAU)
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Słupsk, Płock, Warsaw, Nowy Sącz, and Katowice. Be-
tween 2011 and 2013, 14 regional TAU meetings were 
granted support. The program is also engaged in other 
events important to the TAU movement, in particular 
the annual Third Age Forum, which is a part of the In-
ternational Economic Forum in Krynica (now organized 
in Karpacz), as well as the Nationwide TAU Congresses.

Since 2013, representatives of Third Age Universities 
may participate in TAU for Local Communities work-
shops which encourage the formation of volunteer gro-
ups at the Universities as well as cooperation with local 
communities. Eight editions of this project gathered 82 
TAUs; the present ninth edition includes 9 more.

2020 was the last year of the pilot program “Tandem. 
Mentoring 55+” focused on engaging older people in 
mentoring children and youth living in environments 
needing support. About a dozen mentors cooperated 
with their proteges to boost their self-esteem and social 

competencies. The result was the publication “Tandem: 
How to Provide Inter-generational Mentoring”, a step-
-by-step compendium for institutions and organizations 
interested in such actions among children and teena-
gers (available for free on the website of the Program 
Manager). The partners of the pilot program were: the 
Elżbieta Sołtys Education and Kindergarten Complex 
“School with Passion” in Ostrowiec Świętokrzyski and 
Joanna Radziwiłł’s Caring Wings Foundation in Warsaw.

Additionally, from 2005 to 2008 under the grant competi-
tion addressed directly to the Third Age Universities, 131 
grants were awarded for projects improving the quality of 
their educational offers, including computer and Internet 
courses enabling Third Age Universities to reach a wider 
audience of senior citizens, as well as stimulating seniors’ 
involvement in activities for the benefit of their local com-
munities, particularly through voluntary work.

FACTS AND FIGURES

398 intergenerational projects 
stimulating seniors to act for the benefit 
of their communities and promoting their 
voluntary work have been carried out 
under the program. 

PAFF HAS DISBURSED 

$5,708,445 
in grants, including $215,224 in 2021.

PROGRAM MANAGER:
The Association of Creative Initiatives “ę” 

MORE INFORMATION AT:
www.seniorzywakcji.pl 
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The program operates along three paths.

The first, “Mutual Information Society” (“MIS@NGO”) – 
is an information system for civil society organizations, 
the main component of which is the Non-governmental 
Organizations Portal ngo.pl – the largest Polish portal 
about civil society, recognized by almost 80% of NGOs 
in Poland. Visited annually by more than 4 million users, 
its database contains information about nearly 180,000 
Polish non-governmental organizations. The system 
also includes the Informatory and Helpline 801-646-719 
(around 5,000 consultations a year), as well as research 
and publications.

The second path, “EURO-NGO+”, aims to increase NGO 
capacity for acquiring EU funds. This is the continuation of 
the 2003-2006 PAFF “EURO-NGO” program which helped 
Polish non-governmental organizations obtain knowled-
ge about structural funds and raise their competencies, 
thus enabling them to apply for EU grants with greater 
effectiveness. NGOs were granted support for building 
partnerships, advocacy, and participating in planning 
structural funds for 2007-2013 and then 2014-2020. In 
this respect, the National Federation of Polish NGOs 
(OFOP) is responsible for information and advocacy.

The third path, “NGO Training”, has two components. 
The first, “Financial Management for NGOs” (FIMANGO), 
consists of providing training, guidance, and publica-
tions to persons responsible for financial management 
in non-profit organizations, mostly those operating out-
side major metropolitan areas. Nearly 5,500 represen-
tatives from almost 3,500 organizations across Poland 
participated in such trainings in the years 2000-2020. 
Training efforts were carried out by the Civil Society De-
velopment Foundation. Last year, due to the pandemic, 
the bulk of training activity was performed online.

The second part, launched in 2013, is a comprehensive 
educational offer for NGO managers, consisting of the 
“PROMENGO” training program, the “Kursodrom” e-le-
arning platform that has been used already by 6,300 
persons, and workshops in NGO management whose 
important component is the Fundraising Education Pro-
gram addressed to people who are focused on obtaining 
funds for non-profit organizations. The Third Sector qu-
arterly completes the offer. It is a scientific publication 
wholly dedicated to research and analysis of issues per-
tinent to the development of NGOs in Poland. This part 
is implemented by the Academy of Civic Organizations 
Foundation created by PAFF.

The purpose of the program is to support non-governmental organizations and community leaders 
in Poland, especially in small towns and villages, by providing them with information, guidance, 
and training. This improves management quality in third-sector organizations and strengthens 
their potential, leading to improved effectiveness of social undertakings.

SUPPORT FOR NGOS

FACTS AND FIGURES

4 million users visit the ngo.pl portal 
annually. Its database contains 
information on nearly 180,000 Polish  
non-governmental organizations.

PAFF HAS DISBURSED 

$15,273,552 
in grants, including $636,553 in 2021.

PROGRAM MANAGERS:
The Klon/Jawor Association 
The Civil Society Development Foundation (“FIMANGO”)
The Academy of Civic Organizations Foundation (“PROMENGO”)

MORE INFORMATION AT:
www.ngo.pl 
www.frso.pl 
www.faoo.pl 
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Additionally, PAFF co-organizes the annual nation-wide 
meetings of rural civic organizations in Maróz under this 
program. Each event, aimed at integration, experience 
exchange, cooperation, acquiring knowledge and skills, 
is attended by more than 300 representatives of nearly 
160 organizations from all over Poland. The meetings 
are organized by the Rural Development Foundation 

and the “Nida” Development Foundation. In 2021 the 
leading theme of the meeting was civic, legal and envi-
ronmental education.

PAFF also supports regular research on the overall con-
dition of the third sector in Poland.

The purpose of this program, launched in 2000, is to support and activate local communities 
in rural areas and small towns through civic projects meant to encourage development and 
increase the quality of life, thus building social capital. The program offers support for active local 
communities whose members define their needs themselves and take collective action.

ACT LOCALLY

E ach community is made of various people, with dif-
ferent needs, resources, traditions, and experien-

ces. That is why “Act Locally” supports widely varied 
projects.

Grants are awarded in open grant competitions organi-
zed once a year on a local level by the network of Act 
Locally Centers (ALCs) which encompasses associations 
and foundations operating in localities with up to 50,000 
people, and covering areas whose size ranges from four 
rural communes to several counties. The ALC network 
is gradually growing. It began with 15 ALCs in 2004, in-
cluding now 78 organizations in nearly 690 communes. 
There are at least two Act Locally Centers in every Polish 

province. They cooperate with other non-governmen-
tal organizations as well as local authorities and entre-
preneurs. New ALCs are appointed by the Competition 
Committee in an open recruitment procedure. The be-
neficiaries of local competitions are non-governmental 
organizations as well as informal citizen groups that 
may apply through public organizations and institutions 
(schools, cultural centers, libraries) in small towns and 
villages of less than 20,000 inhabitants.

So far more than 13,000 projects have engaged nearly 
4.5 million participants, including some 230,000 volun-
teers. The 12th edition of the program was launched 
in January 2021.

FACTS AND FIGURES

4.5 million participants, including 
some 230,000 volunteers, have been 
involved in the implementation of more 
than 13,000 local projects. Local 
involvement has always been their 
common denominator.

PAFF HAS DISBURSED 

$18,885,428 
in grants, including $1,302,636 in 2021.

PROGRAM MANAGER:
The Academy for the Development of Philanthropy in Poland

MORE INFORMATION AT:
www.dzialajlokalnie.pl 
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Funded initiatives focus on culture and tradition, educa-
tion, health, ecology, sport, creating new opportunities 
for personal development and spending free time, to-
urism, and improving the attractiveness of the region, 
as well as fighting social exclusion. Their common deno-
minator is local activity, which allows the population to 
learn new skills, better organize themselves, and react 
to emerging problems.

The “Tell Me…” competition is organized for the managers 
of supported initiatives; it awards the most interesting 
forms of communicating and promoting the actions ta-
ken. Winning works from all competition editions can be 
viewed on the program website. For several years there 
has also been another competition awarding the most 
creative ideas on how to carry out a campaign to donate 
1% of income tax to an NGO with public charity status.

The quality of Act Locally Center work is improved with 
trainings, workshops, regional meetings, study tours, and 
webinars which enable the exchange of good practices, 
acquiring knowledge and competencies, and increased 
cooperation within the ALC network. Act Locally Centers 
use their “Act Locally” experience to engage in other PAFF 
efforts, such as “PAFF Local Partnerships”, where they 
lead coalitions of participants involved in different PAFF 
programs formed to execute social projects that meet 
the needs of their communities. “PAFF Leaders” is also 
a program where ALC representatives take on the role of 
both leaders and tutors. In “Sector 3.0”, ALC representa-
tives co-create the Mobile Advisors Network supporting 
other organizations in their use of ICT.

The “FIMANGO” Local Advisors School has been opera-
ting since 2016. This initiative utilizes resources of the 
PAFF programs: “Act Locally” and “Financial Manage-
ment for NGOs” (FIMANGO). It is an intense training pro-
gram which raises competencies of ALC representatives 
in financial management counseling for smaller local or-
ganizations. So far, the program has been completed by 
54 representatives of 39 Act Locally Centers.

Between 2020 and 2021 funds from grant competitions 

were transferred to initiatives counteracting the negative 
effects of the COVID-19 pandemic. The projects included 
intervention actions, helping seniors and disabled pe-
ople, those undergoing quarantine, providing psycholo-
gical help and counseling, as well as supporting remote 
education. A special institutionalized relief fund was in-
itiated for Act Locally Centers that found themselves in 
a difficult situation due to the pandemic – it has benefi-
ted 31 ALCs. The same number have obtained support as 
part of the “Relief Fund for Non-governmental Organiza-
tions and Civic Initiatives” created by PAFF. In total, Act Lo-
cally Centers received PLN 650,000 of financial support.

With the expert assistance of WWF Poland, the program 
launched a thematic grant pathway entitled “Act Locally 
and Ecologically”. This path helped implement just un-
der 40 initiatives for nature and climate protection.

Actions were also taken to transfer the “Act Locally” 
program experience to Ukraine and inspire Ukrainian 
non-governmental organizations to create a network 
modelled after Act Locally Centers as part of the “Act Lo-
cally in Ukraine” action carried out by the Academy for 
the Development of Philanthropy in Poland in coopera-
tion with the ISAR Ednannia Foundation in Ukraine.

As part of “Act Locally”, PAFF also participates in various 
undertakings that serve the development and promo-
tion of social philanthropy. The Foundation supports 
the “Benefactor of the Year” competition and holds 
patronage over its “Local Partnership” category promo-
ting social activity of businesses which, together with 
Act Locally Centers, help introduce permanent chan-
ges in local communities. The Foundation is also the 
main partner of the “Civic Leader of the Year” Compe-
tition organized by the Newsweek Polska weekly (with 
the Academy for the Development of Philanthropy in  
Poland as its expert partner), the purpose of which is to 
promote civic activity of individuals and organizations, 
backing them in solving various social problems. As part 
of the program, the Foundation also supports the “Cha-
rity Stars” competition organized by the Academy, which 
awards public figures for their charitable activities.

This program, launched in 2012 (previously under the name “ICT for Local Development”),  
is a continuation of earlier actions implemented by PAFF to support the use of modern information 
and communication technologies in local development and civic activity. Its purpose is to broaden 
the knowledge and increase the skills of NGO activists and employees, in small towns and villages  
in particular, for effective ICT use in their daily work.

SECTOR 3.0

T he program was preceded by an analysis conducted 
by the Shipyard Foundation, as well as consultations 

with Polish and international experts. Information was 

gathered and published about the advancement of non-
-governmental organizations in utilizing digital tools, inclu-
ding adequate knowledge and competencies of their staff.
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FACTS AND FIGURES

6 million Internet users participated 
in the 2021 Sector 3.0 Festival, 
all of which was held online.

PAFF HAS DISBURSED 

$4,034,515 
in grants, including $540,276 in 2021.

PROGRAM MANAGER:
The Information Society Development Foundation 

MORE INFORMATION AT:
www.sektor3-0.pl 

Under the program, thematic training for NGOs was 
carried out showing examples of effective use of mo-
dern technologies in communication, marketing, and 
management. Some of the NGOs received grants to buy 
hardware and software, as well as to carry out projects 
aimed at practical use of ICT in the third sector.

The program offer also includes a Mobile ICT Advisors’ 
Network, currently consisting of 80 experts who provide 
free training and technological support for local non-go-
vernmental organizations. So far, the Mobile Advisors 
have given over 9,000 pieces of advice; almost 15,000 
NGO representatives from across Poland benefited 
from their help. Last year, because of the pandemic, Mo-
bile Advisors focused mainly on supporting civic organi-
zations in performing their tasks online.

The offer of the program also includes the means to 
support creating new ICT tools that could then be used 
by non-profit organizations. The 2020/2021 Sector 3.0 
Fund provided support to two projects. Having received 
PLN 30,000, “Patients for Patients” is being implemen-
ted by the People and Medicine Foundation and aims to 
create a mentoring application which will help chronic 
disease patients cope with their illnesses. With the other 
project, “Find: Induction Loop”, the Culture without Bar-
riers Foundation seeks to use PLN 20,000 to create a da-
tabase of locations and events where induction loops 
are available for the hearing impaired so that they too 
can enjoy a full social life. 

Particular emphasis is placed on providing knowledge 
that enables the identification of potential areas whe-
re IT could be used in non-governmental organizations.  
A network of TechClubs was created for this purpose in 
16 cities in Poland. The clubs hold regular meetings (onli-
ne since 2020) for representatives of NGOs, businesses, 
local governments, and academia with the aim of sha-
ring experiences related to the use of modern digital to-
ols. Since 2012, TechClubs have succeeded in attracting 
nearly 18,000 people.

Annual international conferences, “Sector 3.0” Festivals, 
play an important role in the program. These events 
attract representatives from non-governmental orga-
nizations, business ICT experts, politicians, scientists, 
and foreign experts from the USA, the UK, South Korea,  
Israel, and India. They offer a platform to share infor-
mation about modern trends in how to utilize ICTs for 
social actions. More than 6,600 people participated in 
11 rounds of the Sector 3.0 conference held in Warsaw in 
the years 2012-2021. In 2020 and 2021 the Festival was 
held exclusively online. In 2021 it reached 6 million Inter-
net users, including 400,000 live viewings through the 
Onet.pl portal, and more than 3,500 people participated  
in events organized through the Hopin platform and so-
cial media.
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The objective of this program, implemented by the School for Leaders Foundation, is to support 
the development of skills and qualifications of individuals working for the benefit of their 
local communities. This is achieved mainly through the tutorial method consisting of regular 
cooperation between an experienced tutor and a local leader.

PAFF LEADERS

T he program is addressed to active participants of 
projects funded from various programs carried out 

by the Polish-American Freedom Foundation: “Act Lo-
cally”, “Equal Opportunities”, “English Teaching”, “Region 
in Transition” (RITA), “PAFF Local Partnerships”, and the 
Library Development Program.

The main part of the program is the 12-month leader-tu-
tor cooperation and the training cycle adjusted to user 
needs and priorities consisting of planning their own de-
velopment, team building, organization management, 
communication, engaging the community, and building 
a local partnership. Skills acquired during the program 
help leaders act for the benefit of local communities.

An important part of the program is the offer addressed 
to the graduates – the “Alumni” initiative – which pro-
vides an opportunity for cooperation and experience 
exchange. It enables the participants to meet with well-
-known public figures, take part in workshops that re-
spond to their needs, and access funds from graduate 
initiatives to carry out leader projects. Thanks to the 
e-newsletter subscription, the alumni regularly receive 
news about current program actions. The experience 

exchange between leaders is also possible during annu-
al meetings and through the social media. A special gro-
up of program participants and alumni are those who 
are active in local governments. In the local government 
elections of the autumn of 2018, 184 of the alumni ran; 
83 were elected mayors or members of a commune, mu-
nicipality, or town council.

Since 2008 the PAFF Leaders study tours to the United 
States have been organized in cooperation with the US 
Embassy in Poland. Each year a group of ten leaders and 
tutors participates in the program. Due to pandemic, 
a tour planned for 2021 was carried out in hybrid form.

As a result of pandemic restrictions most of the me-
etings in 2020/2021 were held online. In 2021 PAFF Le-
aders participated in meetings with public figures on 
such themes as running social activities at the time of 
pandemic and isolation. The meetings were attended by 
400 people.

The program’s fifteen editions held to date have resul-
ted in raising the qualifications of more than 700 local 
leaders from across Poland as well as creating their ac-

FACTS AND FIGURES

750 local leaders from all over Poland 
improved their qualifications, and they 
have established an active nationwide 
network. 68 tutoring experts have 
been educated in employing the 
tutoring method.

PAFF HAS DISBURSED 

$6,073,341 
in grants, including $480,684 in 2021.

PROGRAM MANAGER:
The School for Leaders Foundation

MORE INFORMATION AT:
www.liderzy.pl 
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tive nation-wide network, and educating 67 experts in 
employing the tutoring method. The current, sixteenth 
edition of the program, which ends in June 2021, is at-
tended by 46 leaders and 14 tutors.

The “Pro Publico Bono” Competition for the Best Civic Initiative was initiated in 1999 by then 
Prime Minister Jerzy Buzek. From 2000 until 2014, the Polish-American Freedom Foundation 
funded the Competition awards.

PRO PUBLICO BONO

T he objective of the Competition was to support the 
development of civil society by annually selecting 

and promoting the most valuable and creative NGO acti-
vities – on a national, regional, and especially local com-
munity level. The Competition reviewed actions taken 
in the fields of education, culture and national heritage, 
healthcare, social assistance and charity, environment 
and regional development, as well as social diplomacy 
and European integration.

When considering an initiative submitted for the com-
petition, the Competition Chapter ( Jury), whose first 
honorary chairman was Jan Nowak-Jeziorański†, took 
into account the social importance of the initiative, its 
innovativeness, its impact on development and compe-
titiveness of local communities, as well as the effective-

ness and transparency of how public funds were used. 
Additionally, the Chapter assessed the institutional sta-
bility of a given organization, its adherence to ethical 
methods, and the quality of cooperation with the public 
administration and other institutions.

In 2007 the Bolesław Wierzbiański Award for the edito-
rial staff of local press was established and was funded 
by PAFF. Until 2011 the initiative was conducted by the 
Polish Journalists Association. At present it is awar-
ded by the Local Press Association. The 2021 Bolesław 
Wierzbiański Award went to the editorial staff of “Tygo-
dnik Podhalański” located in Zakopane.

In 2021 a new undertaking, “Media Forum. Local Deve-
lopment”, was launched based on the experience gained 
within the competition for the Bolesław Wierzbiański 

FACTS AND FIGURES

900 participants took part in the Civic  
Congress, which was held online in 2021.  
The theme of this year’s event was „Poland 
of Tomorrow. Green Transformation – New 
Technologies – Cooperation.”

PAFF HAS DISBURSED 

$2,782,685 
in grants, including $266,336 in 2021.

PROGRAM MANAGERS:
The Local Press Association
The “ROTA” Association
The Institute for Market Economics
The Pro Publico Bono Competition Foundation (2000-2014)

MORE INFORMATION AT:
gazetylokalne.pl
lokalnemedia.org.pl 
kongresobywatelski.pl 
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The program was addressed to public libraries and their branches in rural communes,  
rural-and-municipal communes, and towns of up to 20,000 residents. Its main purpose was 
to support the transformation of libraries into modern, multi-functional centers that provide 
access to information, culture and education, and at the same time stimulate civic activity. 
Nearly 4,000 libraries received support. This helped improve the quality of life of small-town 
and village populations. An important part of the program was to increase the competencies  
of librarians and strengthen the prestige of their profession.

LIBRARY DEVELOPMENT PROGRAM

B etween 2008 and 2015 the program was carried 
within the partnership of the Polish-American Fre-

edom Foundation and the Bill and Melinda Gates Foun-
dation. It was part of a broader initiative of the Gates 
Foundation, “Global Libraries”, covering about a dozen 
countries. The Information Society Development Foun-
dation, established by PAFF in 2008, performed the role 
of manager from the outset of the Library Development 
Program. The Gates Foundation entrusted PAFF with  
a $31 million grant for the program.

3,808 public libraries from 1,256 communes (nearly 
60% of the target group) were involved in the program, 
recruited in three rounds between 2009 and 2015. Par-
ticipants received support in the form of counseling 
and training (10,000 librarians), technological support 
through modern hardware (nearly 10,000 devices: PCs, 
laptops, tablets, multifunctional devices, printers, mul-
timedia projectors, and digital cameras). Additionally, 
libraries received software worth $18 million provided 
free of charge by Microsoft – including libraries that did 
not participate in the program. Libraries could also ap-
ply for grants to finance the activities they listed in their 
library development plans that enabled them to expand 
their offers, for instance, with computer skills courses, 
Internet courses, meetings with interesting people, or 

exhibitions. They could also receive funds to organize 
meetings between cooperating libraries to integrate the 
community of librarians and share experiences.

The program was supported by the National Partner-
ship for Library Development, consisting of almost  
a hundred representatives of science, arts, economy, 
media, politics, and the non-governmental sector. Ad-
ditionally, regional agreements were signed with the 
authorities of all 16 provinces in Poland to promote the 
public library modernization in villages and small towns. 
Local partnerships were also created for the purpose of 
developing libraries in more than 300 communes.

The Library Development Program helped launch many 
initiatives to support the entire library system. In 2008 
PAFF signed a cooperation agreement with the Mini-
stry of Culture and National Heritage, which initiated 
the multiannual “Library+” program carried out by the 
Polish Book Institute. The objectives of both initiatives 
were similar – the Foundation and the Ministry were 
shaping their activities in such a way that these could 
reinforce and complement each other. In 2009, the Mini-
stry of Culture and National Heritage, the Ministry of Ad-
ministration and Digitalization, the Information Society 
Development Foundation, and Orange Polska signed an 

Award. The objective of this pilot project is to support 
the professional development of local journalists by im-
proving their competencies through training sessions 
conducted by experienced journalists of local and natio-
nal media along with other experts. It is managed by the 
“ROTA” Association.

As part of the “Pro Publico Bono” program the Founda-
tion also supports the Civic Congress, organized annually 
by the Institute for Market Economics. This event, held 
since 2005, is a unique method of engaging citizens in di-
scussions about the directions of Poland’s development, 
the condition of society and the common good. The Con-
gress is an open event which each time attracts nearly a 
thousand participants, including representatives of cen-
tral and local administrations, non-governmental orga-

nizations, the academic milieu, business people, student 
organizations, and local community leaders. Additional-
ly, the Congress offers an opportunity to present PAFF’s 
experience in activating local communities.

The 16th Civic Congress, that took place in 2021 under 
the motto “Poland of Tomorrow. Green Transformation 
– New Technologies – Cooperation”, was held in a hybrid 
form due to pandemic restrictions. It was attended by 
900 participants. The offer of the Civic Congress is sup-
plemented with “Ideas for Poland” interactive newslet-
ters which offer a space for discussing topics important 
to the country’s development both at national and re-
gional levels. Expert texts published in newsletters are 
e-mailed to subscribers on a weekly basis.
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agreement regarding the digitalization of public libra-
ries, in which Orange Polska provided all libraries in the 
country with free Internet access until 2015. There were 
also joint actions carried out with the National Library, 
provincial public libraries, and the Association of Polish 
Librarians. Initiatives for the benefit of libraries wishing 
to extend their offers to local communities resulted in 
engaging other non-governmental organizations inclu-
ding the Center for Citizenship Education Foundation, 
the KARTA Center Foundation, the Comenius Founda-
tion for Children Development, and the Association of 
Creative Initiatives “ę”.

In 2012 the Information Society Development Founda-
tion received the E-Inclusion Award for the Library De-
velopment Program from the European Commission in 
a competition that promotes best practices in using mo-
dern information and communication technologies and 
preventing digital exclusion.

Since 2016 libraries in rural areas and small towns have 
been further supported as part of the strategy to perpe-
tuate the effects of the main phase of the Library Deve-
lopment Program. The purpose is the consolidation of 
changes in the functioning of libraries to increase their 
influence on local community development, to further 
propagate modern technologies to the largest possible 
extent providing the population with access to informa-
tion, knowledge, culture, and education, including the 
ability to use digital media in a critical manner, and to 
stimulate pro-social activity. The program enhances the 
position of libraries as institutions offering social coun-
seling in various forms and engaging residents in solving 

problems important for their communities. To streng-
then the institutional potential of libraries, the program 
continues developing librarian competencies and buil-
ding their prestige.

Actions taken as part of the program currently include 
training and e-learning courses for library employees 
and their local partners, grants for technological expan-
sion of selected libraries, support in their networking 
and cooperation for the benefit of local community, as 
well as creation and development of innovation incuba-
tors based on library infrastructure. The LABiB initiati-
ve has been developed as well, which is a network of 
librarian-innovators using the LABIB.pl social portal to 
popularize best practices in activities held at libraries. 
Program actions also respond to the pandemic-related 
needs of libraries. Among others, libraries drafted opti-
mal development plans adjusted to the new conditions. 
In those plans, they involved on-site, on-line, and hybrid 
operation models.

January 2021 saw the launch of the fourth program ro-
und financed from PAFF funds. Apart from continuing 
to work with the entire network of 3,800 libraries, this 
round channelled special support to an additional 247 
facilities (libraries and their branches) based in the 79 
communes recruited via an open call. Participating fa-
cilities are public libraries operating in rural communes, 
rural and municipal communes, and towns with popula-
tions of up to 50,000 residents. The program offers 20 
months of training and advisory, equipment, as well as 
exchanging experiences and building relations within 
the existing network.

FACTS AND FIGURES

4,055 libraries from across Poland 
benefited from the program offer. 
Improving librarian competencies 
and the prestige of their profession 
constituted an important component 
of the program.

PAFF HAS DISBURSED 

$6,355,650 
in grants, including $727,620 in 2021.

PROGRAM MANAGER:
The Information Society Development Foundation 

MORE INFORMATION AT:
www.biblioteki.org 
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The objective of the program is to initiate and develop cooperation among participants of various 
PAFF programs to promote establishing partnerships capable of implementing social projects 
important to entire local communities. The program uses the local community civic activation 
method to build common good on the basis of a social needs diagnosis.

PAFF LOCAL PARTNERSHIPS

T hanks to the diversified PAFF programmatic offer, 
many local communities in Poland have carried out 

projects which have created opportunities for gaining 
experience and building resources that unleash addi-
tional civic energy. The “PAFF Local Partnerships” pro-
gram offers participants of these projects the possibility 
of building joint partnership initiatives using the accu-
mulated potential for work benefiting their local com-
munities. This contributes to strengthening local social 
capital through a synergy of experiences and results of 
various initiatives. Partnerships primarily composed of 
participants of several PAFF programs, who constitute 
an Initiative Group within each coalition, are establi-
shed. They are joined by local governments, businesses, 
the local media, and non-governmental organizations 
and institutions that have not participated in any PAFF 
programs previously. Organizations participating in one 
of the following PAFF programs can become partnership 
leaders: “Act Locally”, “English Teaching”, “Equal Oppor-
tunities”, “The Learning Schools” (LES), “PAFF Leaders”, 
the Library Development Program, “Region in Transi-
tion” (RITA), and “Third Age Universities” (TAU). Many 
local residents and volunteers are engaged in the exe-
cution of the projects.

In the seven editions held since 2009, 50 PAFF Local 
Partnerships and 11 partner start-ups have been for-
med, reaching 107 communes and engaging nearly 
1,000 partners.

Thanks to the partner projects it was possible to amend 
existing legal regulations and reduce air pollution in  
Żywiec, open a local online citizen television in Gro-
dzisk Mazowiecki, develop a public park in Biłgoraj, and 
open a county volunteer center in Dębica. The projects 
also resulted in the promotion of local products, e.g., 
a “Route of the Carp” was created in the Barycz River 
Valley, and an “Apple Route” was outlined near Warka. 
The program led to the establishment of the Network of 
Youth-Friendly Places in the Podkarpacie region, and the 
formation of the “Volcano” Activity Center in Złotoryja. 
These projects focus on actions engaging young people. 
The village of Niemce witnessed the creation of a Youth 
Forest Guard which now protects the purity and beauty 
of the Kozłowiecki Forest and promotes pro-ecological 
attitudes. The engagement of partners and local resi-
dents resulted in restoring Poland’s first (though shut-
-down at the time), locomotive factory, Fablok SA, as the 
showpiece of Chrzanów.

FACTS AND FIGURES

50 PAFF Local Partnerships and  
11 partnership start-ups were set up 
over seven rounds of the program. They 
cover 107 communes and municipalities, 
and involve 100 partners.

PAFF HAS DISBURSED 

$3,111,550 
in grants, including $228,345 in 2021.

PROGRAM MANAGER:
The Academy for the Development of Philanthropy in Poland

MORE INFORMATION AT:
www.lokalnepartnerstwa.org.pl 
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The seventh edition of the program, that ended in De-
cember 2021, led to the formation of five partnerships 
and four start-ups. At the pilot stage four start-up 
grants were awarded to bottom-up partnerships imple-
menting smaller-scale projects. A “Sharing Cooperati-
ve (Współdzielnia)” was established in Płużnica to cre-
ate a friendly and modern educational space for local 
residents, a Center for Local Integration was set up in 
Orneta, and a center for youth volunteers emerged in 
Mosina. In Niepołomice the program succeeded in in-
tegrating local residents by involving them in caring for 
the Niepołomice Forest, which they had hardly ever fre-
quented. Gołdap focused on the region’s multicultural 
mix, while Dragacz and Mosina forged a partnership to 
protect cultural and natural heritage. Many of these ini-
tiatives involved actions to counter the negative effects 
of the pandemic as well. 

The 8th edition of the program was launched in January 
2022.

Additional financial support offered by PAFF enables lo-
cal partnerships to continue already launched actions 
and motivates them to prepare strategies to sustain 
results of the implemented activities. The program 
promotes the local community activation method de-
veloped together with the Shipyard Foundation, which 
has been showcased in two publications: “How to Build 

Common Good. A Guide for Local Actors” and “How to 
Build Local Partnerships.” The scientific publication en-
titled “The Local Community Animation Method for the 
Common Good. Theory and Practice” was published in 
2021 and presents the conclusions reached by a team of 
University of Warsaw researchers led by Professor Anna 
Giza. The monograph confirmed that this method was 
effective and useful in practice, i.e. that it stimulated lo-
cal communities, and that its effects responded to local 
residents’ needs and expectations. 

Another program component – the Common Good Lab 
– is addressed to program alumni. The objective of this 
initiative is to popularize cooperation of local communi-
ties working for the common good, promoting methods 
of local communities’ animation and enhancing the su-
stainability of existing partnerships. The initiative offers 
expert support and access to a database of materials, 
as well as regular alumni gatherings, training sessions, 
and webinars. The most active participants form the 
Civic Activists’ Community, which works to improve the 
animation method and to develop tools to mobilize lo-
cal communities. They also support creating new part-
nerships in locations that have not yet been covered by  
the program.

Launched in 2021, the program supports local leaders who want to gain knowledge and competencies 
in conducting actions aimed at protecting the environment in their local communities and dealing 
with climate change, as well as effectively obtaining EU funds for implementation of their initiatives.

GREEN LEADER

N atural environment degradation and climate chan-
ge harm all our lives. The challenge is to mitigate 

them and introduce new, more sustainable ways of de-
veloping local communities. These are the assumptions 
of the new program launched by the Foundation and 
successfully tested in a 2021 pilot version. The “Green 
Leader” program also exploits experiences gained in the 
implementation of many local pro-ecological projects 
within PAFF’s and other NGOs’ activities in the past. 

The initiative is addressed to local leaders in villages and 
towns of up to 50,000 residents (towns with populations 
of up to 100,000 in justified cases), particularly PAFF 
program participants, as well as other civic and local go-
vernment leaders who believe it is important to protect 
the natural environment and address climate change.

The main part of the program involves training and con-
sulting. Its participants – leaders and their teams – can 
follow one of the three thematic paths: waste manage-

ment, local water retention and counteracting droughts, 
or reduction of greenhouse gas emissions. They can also 
apply for a study tour grant – abroad or within Poland 
– that would enable them to establish cooperation with 
partners, acquire innovative solutions and, potentially, 
prepare ideas for joint projects. Through the program le-
aders will learn how to solve an environmental problem 
important for their local community, and/or climate chan-
ge mitigation and adaptation. They will use the methods 
and tools to introduce change within the local community 
and apply for grants from the European Green Deal and 
other funds for their own pro-ecological initiatives.

The objective of the “Green Leader” program is to con-
tribute to the creation of a nationwide system of infor-
mation and consultation on the rules and mechanisms 
of EU and other funds serving environmental protection 
and climate change mitigation and adaptation efforts, 
addressed mainly to leaders of NGOs in villages and 
small towns.
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FACTS AND FIGURES

The “Green Leader” program thematic 
paths: waste management, local water 
retention, counteracting droughts, and 
reducing greenhouse gas emissions.

PAFF HAS DISBURSED 

$105,598 

PROGRAM MANAGER:
The Sendzimir Foundation

MORE INFORMATION AT:
www.sendzimir.org.pl/projekty/zielony-lider/

The objective of the program, launched in March 2020, is to support initiatives of  
non-governmental organizations aimed at mitigating and/or counteracting the negative  
effects of the COVID-19 pandemic and offering aid to organizations in difficult situations 
resulting from the pandemic.

RELIEF FUND FOR NON-GOVERNMENTAL 
ORGANIZATIONS AND CIVIC INITIATIVES

T he program was addressed to organizations in-
volved in the implementation of PAFF’s programs  

(e.g. Act Locally Centers) as well as those that haven’t 
cooperated with the Foundation before but whose acti-
vities match its mission.

Under the first round, carried out from April 2020 to the 
end of 2021, grants of over PLN 5 million went to 158 
organizations, including 15 acting as PAFF Program Ma-
nagers, 36 PAFF Regional Partners (Act Locally Centers 
and organizations involved in the “Study Tours to Po-
land” program) as well as 83 other foundations and as-
sociations that submitted their applications in two open 
competitions. Grants awarded under the “Relief Fund” 
helped adjust the program beneficiaries’ activities to 
the pandemic situation; first of all to implement new 
projects, often of an intervention nature, addressed to 
people who need assistance the most. Organizations 
also received institutional support in the form of dona-
tions to cover administrative and payroll costs.

The second grant competition held in 2021 focused on 
education-related issues. It helped implement many 
currently pending, important projects. These vary in 
terms of intervention type and subject matter. They en-
gage children, youth, teachers, caretakers, and parents. 
Half of the projects has been directed to communities 
living in localities with populations of up to 50,000 resi-
dents, while others involved helping social groups based 
in larger urban centers. Those included a peer volunte-
ering initiative titled “Older Brother, Older Sister” that 
provided comprehensive support to children of impriso-
ned parents as well as psychological assistance to wards 
of socio-therapeutic centers. The project also led to the 
establishment of the “School for Parents” initiative, and 
the drafting of a report on the situation of Roma chil-
dren in Cracow schools during the COVID-19 pandemic.

As PAFF, its partners and other NGOs’ experiences re-
vealed, the pandemic and resulting social isolation have 
had an especially negative impact on the education of 
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FACTS AND FIGURES

PLN 5 million in grants went  
to 158 non-governmental 
organizations from all  
Polish regions.

PAFF HAS DISBURSED 

$1,850,240 
in grants, including $1,005,432 in 2021.

PROGRAM MANAGER:
The Education for Democracy Foundation

MORE INFORMATION AT:
www.fed.org.pl

children and young people, primarily those living in vil-
lages and small towns, and from environments at risk 
of social exclusion. Therefore, the main objective of the 
program’s new round, for the years 2022-2023, is to sup-
port civic initiatives in the following areas: counteracting 
and minimizing learning losses, improving effectiveness 
of teaching and learning in the pandemic, ensuring se-
curity and improving mental and physical health of chil-
dren and young people as well as counteracting their 
social isolation.

The second edition of the program, to be launched in 
2022, will consist of two rounds of open grant competi-
tions and a competition for projects that improve and im-
plement good education practices developed in the first 
edition of the program. This will include holding webinars 
with experts in children’s and young people’s problems, 
workshops, and meetings enabling the networking of or-
ganizations. It is also planned to create a forum for orga-
nizations to share the knowledge they have gained and 
establish cooperation among these NGOs.
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The objective of this program, launched in 2000, is to share the Polish experiences in transformation 
and European integration with representatives of Eastern European countries, the South Caucasus, 
and Central Asia by offering two-semester complementary courses at Polish universities.  
The program is currently addressed to candidates from Armenia, Azerbaijan, Belarus, Georgia, 
Kazakhstan, Kyrgyzstan, Moldova, Russia, Tajikistan, Ukraine, and Uzbekistan.

LANE KIRKLAND SCHOLARSHIP PROGRAM

I n the course of their individual programs, the scholar-
ship holders study selected aspects of economics and 

management, public administration and business, law, 
social and political sciences, journalism, NGO manage-
ment, or culture management.

The scholarship begins with a preparatory course which 
aims to present and systematize knowledge about Po-
land’s history and the current socio-political situation. 
Scholarship holders then go on to attend their individu-
al programs at universities in Warsaw, Cracow, Poznań, 
Wrocław, and Lublin, where they write semester and 
diploma papers under the tutelage of their academic 
supervisors. Integration and knowledge-sharing me-
etings are organized for the scholarship holders, as well 
as internships in public, non-governmental, and private 
institutions (e.g. the Supreme Court, the National Bank 
of Poland, or regional marshal offices). Participants are 
also welcome to take part in classes concerning the pre-
paration and execution of civic projects and teamwork.

In 2016 a new path within the program was launched – 
the Kirkland Research Project. This is a one-semester of-

fer of research and scientific internships for academics 
holding an established position in participating coun-
tries. Interns following this path write a scientific article 
under the supervision of their academic supervisor.

Each year, the program is attended by ca. 45 individuals. 
Between 2000 and 2021, the program was completed 
by 940 people who came from 13 countries, including 
513 from Ukraine, 168 from Belarus, 61 from Georgia, 68 
from Russia, 36 from Armenia, 24 from Moldova, 24 from 
Kazakhstan, 15 from Kyrgyzstan, 12 from Lithuania, 11 
from Azerbaijan, 10 from Slovakia, 2 from Tajikistan and 
2 from Uzbekistan.

The most popular faculties are economics and mana-
gement, and law. Also popular are social sciences, jo-
urnalism, political sciences, and international relations. 
Academic staff, public institutions’ representatives and 
experts have accounted for the largest number of pro-
fessionals coming to Poland.

After the program’s completion the graduates keep in 
regular touch among themselves and with their Polish 

FACTS AND FIGURES

940 people from 13 countries have 
completed the Lane Kirkland Scholarship 
Program since 2000. Each year 
approximately 45 scholars participate 
in the program.

PAFF HAS DISBURSED 

$16,203,475 
in grants, including $853,104 in 2021.

PROGRAM MANAGER:
The Leaders of Change Foundation

MORE INFORMATION AT:
www.kirkland.edu.pl 
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hosts through the bulletin, alumni reunions, and the  
www.kirkland.edu.pl website. The alumni conferences, 
held every 4-5 years, help maintain alumni ties with Po-
land and with each other, as well as establishing new 
contacts. They also offer an opportunity to broaden 
alumni knowledge about Poland and the European 
Union, and to discuss possible directions of changes in 
countries of the region. Former scholarship holders are 
supported by the Coordinator of Post-Scholarship Pro-
jects whose task is to maintain graduates’ contacts with 
Poland and encourage them to undertake joint initiati-
ves such as developing national alumni associations.

In 2020 and 2021, the coronavirus pandemic put most 
program activities online. This applied mainly to integra-

tion and specialist meetings for scholars, professional 
internships, and alumni meetings.

Between 2001 and 2013, the Kirkland Program was ma-
naged by the Polish-U.S. Fulbright Commission. In the 
following period leading up to 2016, the Education for 
Democracy Foundation took over the task of managing 
the program.

Since 2017 some of the Kirkland scholarships have been 
financed from funding provided by the Polish National 
Agency for Academic Exchange.

The program, launched in 2000, is addressed to non-governmental organizations willing to share 
Poland’s experience of social and economic transformations with partners from Eastern European 
countries, the Southern Caucasus, and Central Asia.

REGION IN TRANSITION (RITA)

T he program’s open grant competitions award do-
nations to Polish non-governmental organizations 

for projects designed to share experiences, especially in 
building civil society, social assistance, transformation 
of local government, education reform, and free media. 
The maximum grant amount is PLN 60,000. About 30 
grants are awarded annually.

As part of the program organizations may also apply for 
small travel grants which can be earmarked for project 
consultation with a foreign partner before the applica-
tion for a regular grant is submitted, for strengthening 
cooperation with a partner organization or evaluation 
of an implemented project. Under a special grant path, 
“RITA” program grants may be used for co-financing  

FACTS AND FIGURES

1,124 projects designed to share Polish 
experiences, especially in building civil 
society, strengthening social activities, 
promoting local government transformation, 
reforming the educational system and free 
media, have been supported by “RITA”  
in the years 2000–2021.

PAFF HAS DISBURSED 

$16,635,994 
in grants, including $901,679 in 2021.

PROGRAM MANAGER:
The Education for Democracy Foundation

MORE INFORMATION AT:
www.programrita.org 
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a larger project for which a given organization had been 
awarded a grant from other sources – Polish or foreign. 
However, such projects must comply with objectives of 
the “RITA” program as well as geographic and thematic 
areas of its operations.

The main grant competition is announced twice a year. 
Applications may be submitted by mid-March and by 
mid-October. Applications for travel grants and sub-
sidies for larger projects are accepted on an on-going 
basis until the funds earmarked for those activities are 
exhausted.

In the fall of 2021 the new “RITA – Partnership To Power” 
competition was launched. It is addressed to experien-
ced program grant holders and the maximum grant that 
can be awarded is PLN 100,000.

Additionally, the program offers training opportunities 
and expert support to Polish NGOs and schools as well 

as assistance in establishing contacts and developing 
cooperation with foreign partners. Every two years me-
etings of the “RITA” program grant recipients, “Ambassa-
dors of Transition in the Region”, are held. Information 
exchange between organizations and civic leaders is 
facilitated by the civicportal.org social networking site. 
The portal is also an e-learning platform offering tra-
ining to Polish and foreign NGOs.

In 2020 and 2021, despite the pandemic restrictions, it 
was possible to maintain cooperation within internatio-
nal partnerships. Part of the program had to be carried 
out online. Meetings with other applicants and reci-
pients as well as some project activities implemented in 
cooperation with partners based in the Region had to 
go digital as well.

Between 2000 and 2021, “RITA” provided support to 
1,124 projects.

Launched in 2004, the program is addressed to active university students and professionals  
from countries of Eastern Europe and other post-communist states. The objective of  
the program is to show participants the realities of Poland and the European Union as  
well as develop and strengthen professional and personal contacts between young leaders  
from Eastern Europe and their Polish hosts.

STUDY TOURS TO POLAND (STP)

U niversity students are offered a study tour of more 
than ten days to Poland; the eligible candidates are 

18 to 21 years old, they come from Belarus, Moldova, 
Ukraine, and the Russian Federation – in recent years 
from the Kaliningrad, Novgorod, Leningrad, and St. Pe-
tersburg regions, as well as from Moscow and Voronezh. 
Students participating in the “STP” meet representatives 
of the Polish academic environment, civic organizations, 
leaders of public life; they also participate in lectures, 
workshops, seminars, and cultural events.

Students apply to the program individually. The tours 
are organized for mixed groups of about a dozen pe-
ople coming from various countries. They are held twice 
a year, in the spring and the fall, and are managed by 
experienced Polish NGOs selected in an open compe-
tition. Study tours for students are coordinated by the 
Borussia Foundation from Olsztyn.

The offer for professionals is addressed to representa-
tives of local governments, state administration, central 
state institutions, NGOs, media, education, and other 
professional groups from Eastern Europe, the Southern 
Caucasus, and Central Asia. The tours, aimed at sharing 

the Polish experiences in transformation and European 
integration, are held in cooperation with Polish NGOs, 
as well as central and local administration bodies.

After the Maidan events in 2014, special emphasis in 
contacts with Ukraine has been placed on sharing expe-
rience with people involved in local government reform 
and activities related to integration of Ukraine with EU 
structures. From 2004 to 2021, study tours to Poland 
were held for 6,575 citizens of Ukraine, including 4,477 
professionals and 2,098 students.

The recruitment of participants in study tours for pro-
fessionals is preceded by a letter of intent sent to the 
“STP” program office in Warsaw by an interested insti-
tution and its partner organization from the countries 
of the region, or by a Polish NGO or another institution.

Between 2004 and 2020, a total of 10,374 participants, 
including 3,531 university students and 6,843 professio-
nals representing various environments took part in the 
study tours. Prior to the COVID-19 outbreak, more than 
300 experts and more than 200 students visited Poland 
every year.
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Due to the pandemic and related restrictions in force, 
the study tours to Poland under the “STP” program 
were suspended from the spring of 2020 until the fall 
of 2021. Contacts with interested persons and alumni 
(students and professionals) were kept online. Among 
other things, webinars for alumni and a series of online 
meetings Neighbor Dialogues on local government in 
Poland and Ukraine were held.

At present, study tours to Poland are organized but re-
strictions related to pandemic situation and sanitary re-
gime are taken into consideration.

Under the “Study Tours to Poland” program, the Fo-
undation is involved in the Warsaw Euro-Atlantic Sum-
mer Academy – WEASA – a joint initiative of PAFF, the  
German Marshall Fund of the United States and the 
College of Europe. The Academy offers two weeks of 

classes, based at the Natolin campus, and is addressed 
to experts from the EU Eastern Partnership countries, 
i.e. analysts, political and government advisors, think 
tank and NGO staff, civil servants, and journalists. In the 
years 2013–2016, the thematic scope of the Academy 
focused on political transformation, European integra-
tion, and transatlantic relations. Since 2017, WEASA’s 
main subjects have been digital challenges, in particu-
lar cybersecurity. The 9th WEASA edition titled “Whose 
technology? Whose interests? Power and influence in 
the Digital Age” took the form of webinars and online 
meetings. In total, the nine (2013-2021) WEASA editions 
attracted 416 people from Eastern Partnership coun-
tries and (since 2017) the Western Balkans, including: 
40 participants from Armenia, 30 from Azerbaijan, 35 
from Belarus, 77 from Georgia, 38 from Moldova, and 
118 from Ukraine.

FACTS AND FIGURES

10,327 participants, both university 
students and experts in different fields, 
took part in the study tours. Each year 
Poland is visited by more than  
300 professionals and more than  
200 students.

PAFF HAS DISBURSED 

$7,502,911 
in grants, including $353,366 in 2021.

PROGRAM MANAGER:
The Leaders of Change Foundation

MORE INFORMATION AT:
www.studytours.pl 

“MEVA” is an expert-research undertaking initiated in 2005. The primary purpose is to  
carry out regular analytic research in order to maximize the effectiveness of PAFF programs.  
The methods developed under “MEVA” and the results of its analyses are also used by other 
NGOs to pursue their activities.

MONITORING, EVALUATION AND ANALYSES (MEVA)

T he analytical work aids in determining the extent to 
which the goals defined in PAFF programs and acti-

vities, as well as achieved results, meet the existing ne-
eds and are capable of resolving the problems addres-
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FACTS AND FIGURES

Conducting studies to evaluate PAFF 
programs helps the Foundation both 
determine future program initiatives and 
modify existing ones. One task of „MEVA” 
is to monitor completed PAFF projects and 
assess the durability of their outcomes.

PAFF HAS DISBURSED 

$2,640,180 
in grants, including $205,887 in 2021.

sed, especially with regard to local communities, equal 
education opportunities and overall education quality 
improvement.

Evaluation research of PAFF programs, such as „Act Lo-
cally”, „Third Age Universities”, or „PAFF and UW School 
of Education”, helps the Foundation both determine fu-
ture program initiatives and modify the existing ones. 
One of the tasks of „MEVA” is to monitor completed PAFF 
projects in terms of the durability of their outcomes.

PAFF’s potential actions are evaluated in the context 
of existing and expected social needs. To that end se-
lected social groups and communities are studied – for 
example village youth, librarians, or NGO employees 
– and new initiatives are tested. An example is the stu-
dy on key trends influencing social activities in villages 
and small towns and their impact on the role of a local 
leader, carried out in 2019 under the “PAFF Leaders” 
program. Another example is the analysis of the Libra-
ry Development Program’s impact on its participants, 
which compared program libraries with the libraries and 
communities that did not participate in the program. In 
2020, some analyses and evaluations (including „Act 
Locally” and the Library Development Program) have 
been aimed at identifying the problems organizations 
faced during the pandemic, so as to adjust programma-
tic actions to the changing conditions. An analysis was 

also carried out to assess the possibilities for PAFF and 
cooperating institutions to join local community educa-
tional and animation activities aimed at protecting the 
environment and climate. These led to the creation of 
the “Green Leader” program. 

As part of the “MEVA” program, mutually complemen-
ting and strengthening elements of PAFF programs are 
analyzed in order to improve the quality and effective-
ness of the Foundation’s activities overall. Among the 
projects serving that goal is the “Squared Evaluation” 
initiative helping foster evaluation culture among the 
organizations closely cooperating with PAFF, part of 
which the “Evaluation – How do You Carry It out?” gu-
ide was prepared. Cyclical seminars about evaluation 
research are also being held. Special among these is the 
“Impact on Social Capital in PAFF Communities” project 
(the so-called „BOX”) that helped create and test a set of 
methods and research techniques enabling the deter-
mination of changes in the level of social capital resul-
ting from the impact of Foundation programs on local 
communities.

Through „MEVA”, PAFF supports the „Shipyard” Founda-
tion (which it co-founded). At the same time, the Shipy-
ard Foundation is the manager of a significant part of 
the “MEVA” program itself.
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What is the greatest advantage of public libraries 
in communes? Monika Januszewska believes that, 
among public institutions, libraries are closest to 
local residents. For this reason libraries perform 
important social functions. “They serve as a me-
eting space, and host many various events. Apart 
from the library, we also run a culture center and 
nine village day care centers in Lubiewo. I think it’s 
safe to say that Lubiewo is the only real cultural hub 
in our commune” – said Monika Januszewska, who 
has worked with “Equal Opportunities” since 2013, 
when the Public Communal Library in Lubiewo re-
ceived a grant for its “Events in Focus” project. Over  
the years, “Equal Opportunities” helped Monika  
Januszewska’s library contribute to leveling the  
playing field in education on many occasions. The 
library also participated in the “PAFF Local Partner-
ships” program.

When engaging in activities benefiting society, 
Monika Januszewska places great emphasis on re-
lations with youth. “We need time to break down 
school-like teacher-student barriers. For a coordina-
tor, moving past that stage of a relationship is very 
important, even fundamental. It is key to create a 
space conducive to integration and building rela-
tions” – she explained. 

Monika Januszewska appreciates the personal pro-
fessional development opportunities offered by the 
“Equal Opportunities” program. “To me, this was 
a quantum leap. When I applied, I wasn’t thinking 
about my own development at all. Now I sometimes 
think of myself as part of the great PAFF family” – the 
PAFF Leader summed up.

We need time to break down 
school-like teacher-student 
barriers. (...) It is key to create a 
space conducive to integration 
and building relations.

Monika Januszewska 

a PAFF Leader and Library Director  
at the Lubiewo Commune Center for 
Culture and Promotion  

EQUAL OPPORTUNITIES

MONIKA JANUSZEWSKA: “EQUAL OPPORTUNITIES” 
IS CHANGING THE WORLD WE LIVE IN
“Local communities are in great need of libraries” – Monika Januszewska, a PAFF Leader  
and Library Director at the Lubiewo Commune Center for Promotion and Culture in  
the Kujawsko-Pomorskie Region, discusses the role of cultural institutions in smaller 
localities and tells the story of her adventure with “Equal Opportunities.” 
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Aleksandra Marciniak hails from Tarczyn (the Ma-
zowieckie Province) and is a fifth-year student of 
Automation and Robotics at Warsaw University of 
Technology. Under the Bridge Scholarships Program 
she secured a scholarship for the first year of her 
studies, as well as for her second year (the “Top 
Student” competition), and finally the “Study Abro-
ad” scholarship took her to Cranfield University for  
the 2020/21 academic year. Thanks to the Polish-
-American Internship Initiative (PAII), she spent 2019 
doing a Mechanical Engineering Internship at the 
Raytheon Company (USA) and participated in the 
technical development of the Patriot missile system.

At Cranfield University she studied Autonomous 
Vehicle Dynamics and Control at the Aviation Facul-
ty. During her studies, she engaged in working on  
a test stand for a hybrid missile engine. “For my the-
sis I cooperated with Rolls-Royce to implement my 
eVTOL vehicle control system project. I proposed 

to construct an electric-powered vertical take-off 
and landing autonomous aerial vehicle intended for 
transporting people in urban space” – the scholar 
explained.

Cranfield University awarded her a scholarship 
for a year-long master’s program at its School of  
Aerospace, where she completed the “Autonomous 
Vehicle Dynamics and Control Msc” course. At the 
same time, she continued with her Polish master’s 
program. 

“Cranfield University is one of the best aviation 
schools in the world. I strove to make the best po-
ssible use of my time there. I was lucky to meet 
many interesting people from all over the world  
and gain new opportunities for development” – said 
Aleksandra Marciniak.

I strove to make the best possible 
use of my time there. I was lucky 
to meet many interesting people 
from all over the world and gain 
new opportunities for development

Aleksandra Marciniak 

a Bridge Scholarships participant

BRIDGE SCHOLARSHIPS

HEAD IN THE CLOUDS. ERASMUS+ 
AT CRANFIELD UNIVERSITY
“I used my exchange year in the UK to study Autonomous Vehicle Dynamics and Control 
at the Aviation Faculty, and I specialized in unmanned aerial vehicles” – said a bridge 
scholarships participant, Aleksandra Marciniak.
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Since August 2021, 20 student-volunteers have been 
participating in this initiative and expanding their 
knowledge about communication in social media. 
Maja Strzelecka (Content Lady), Keola Studio, and 
the Laska Nebeska PR Agency provide expert con-
tent for the training sessions.

The Student Media Center offers on-site and onli-
ne training. Participants are welcome to join in the 
communication-related activities of “PROJECTOR  
– Student Volunteers” and “Bridge Scholarships”. 
They are encouraged to write articles, plan educa-
tional campaigns, and stream live.

“Our training aims to stimulate creativity, prod par-
ticipants to create interesting and valuable online 
content. We made sure that participants find op-
portunities to make use of their newly gained know-

ledge in practice, and have a go at creating content 
and moderating company profiles on social media. 
We inspired and talked about why it is worth doing 
it, and how to do it consciously and thoughtfully”  
– explained Aleksandra Skorżyńska-Surowiec, Social 
Media & Multimedia Manager at the “PROJECTOR” 
Program and Coordinator of the Student Media  
Center.

“We rely on development and cooperation with 
active students. Our investment in the Student 
Media Center is three-fold: we help students learn 
more about social media, give them opportunities 
to make practical use of that knowledge, and sup-
port communications in our program” – said Kamil 
Wrzos, Program Director of “PROJECTOR – Student 
Volunteers”.

We made sure that participants  
find opportunities to make use of their 
newly gained knowledge in practice, 
and have a go at creating content 
and moderating company profiles  
on social media.

Aleksandra Skorżyńska-Surowiec 

Coordinator of Student Media Center

PROJECTOR – STUDENT VOLUNTEERS

STUDENT MEDIA CENTER
The Student Media Center is a seven-month development project for participants of two  
PAFF programs: “PROJECTOR – Student Volunteers” and “Bridge Scholarships,” both 
managed by the Educational Enterprise Foundation.
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“It is very difficult to describe teaching practice well 
as it seems that every teacher has their own way of 
teaching effectively. The School of Education suc-
ceeded in putting together a set of universal rules 
that can be applied by every teacher in every clas-
sroom, no matter how diverse. That’s what makes 
these Standards so powerful” – explained Dr Kinga 
Białek, a tutor at the PAFF and UW School of Edu-
cation, and expert in the Polish language teaching 
methodology.

The Development Standards for Teachers are based 
on research outcomes and draw from the experien-
ce gathered by some of the world’s top education 
centers. These standards are guided by certain as-
sumptions concerning good teaching practices. One 
is the belief that it is necessary to create a friendly, 
supportive learning environment for each and eve-
ry learner. A learning-conducive atmosphere must  
be backed by specialist knowledge of the subject 
and teaching methodology, thorough and targeted 

planning, as well as skillful management of the lear-
ning process. Development Standards for Teachers 
are discussed in relation to four areas: creating a le-
arning environment, knowledge about a given sub-
ject and how it can be taught, planning the teaching 
process, and managing the teaching process.

The School of Education uses DST on a daily basis: 
experienced methodologists give students feed-
back on their lesson plans and the lessons they con-
ducted in class. Students and methodology experts 
also work together to formulate professional deve-
lopment goals. 

“We intended for the Development Standards for 
Teachers to be a tool which remains useful even 
after graduation, in every-day teacher work. DST 
can serve as valuable signposts that guide teachers 
through successive years of teaching practice” – said 
Kinga Białek, PhD.

The School of Education succeeded 
in putting together a set of universal 
rules that can be applied by every 
teacher in every classroom, no matter 
how diverse.

Kinga Białek, PhD 

Tutor at the PAFF and UW School of Education

PAFF AND UW SCHOOL OF EDUCATION

DEVELOPMENT STANDARDS FOR TEACHERS
By drafting Development Standards for Teachers (DST), the PAFF-UW School of Education 
created the first Polish document that describes best teaching practices.
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The initiative of two animators – Edyta Świrska, an 
artist and industrial designer associated with the 
Stróżewo Seniors’ Club, and Zygmunt Sosnowski,  
a local government activist of many years and Pre-
sident of the Bytoń Rural Commune Development 
Association – led to the creation of a space for senior 
citizens and all those willing to spend time together 
in a creative environment. The workshop was set  
up in a room which commune authorities let the  
ReNOWatornia initiators use free of charge. 

Project participants work together to renovate old 
objects, and delve into their history. They make use 
of their own ideas to create new pieces of furniture 

and everyday objects. They also run a blog where 
they showcase their work, share knowledge, and en-
courage others to take part in the workshops. “I am 
a ‘Senior in Action,’ and that makes me very happy. 
This project helped me meet new people and work 
with them” – said Zygmunt Sosnowski.

“We overcome barriers. We gave seniors free cho-
ice about what they want to do. No matter whether 
you’re 80 or 20, we’ve created a place where age  
is irrelevant. ‘ReNOWatornia’ is more than a work-
shop which brings old objects back to life, it also 
renews relationships in our local community” – said 
Edyta Świrska.

We overcome barriers. We gave 
seniors free choice about what they 
wanted to do. No matter whether 
you’re 80 or 20, we’ve created a 
place where age is irrelevant.

Edyta Świrska 

Community Animator

THIRD AGE UNIVERSITIES (TAU)

RENOWATORNIA (RENEWATION)
Can renovating old furniture integrate generations? Participants of the 2021 “ReNOWAtornia 
(ReNEWation)” project carried out in Bytoń (the Kujawsko–Pomorskie Province) as part of 
“Seniors in Action” proved that such integration is, in fact, very possible.
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One project, “Mouse Tower permaculture garden,” 
both employed green solutions and co-shaped pu-
blic space. This garden was created by the Arkona 
Local Animation Association, and the project was 
carried out in the Mouse Tower Kindergarten in  
Byczyn (the Opolskie Province). 

Project participants created a permaculture or – in 
other words – natural garden. The concept behind 
a permaculture garden is to grow plants native to  
a given climate zone and ensure environmentally 
sound usage of any resources, the ultimate goal be-
ing natural environment protection. Nothing goes  
to waste in a permaculture garden: rainwater, plants, 
and compost all reinforce one another. No imported 
resources are necessary: strips of farmed land are 
fenced off by means of sticks and stones collected 
in the area. A wildflower meadow, providing nectar 
for pollinators, is another part of the project. Edible 
flowers grow in concrete pots along the path leading 
to the kindergarten.

Parallel to creating the green zone surrounding the 
kindergarten, project managers organized a cycle of 
open-air workshops for children. Workshop topics 
circulated around the concept of a permaculture 
garden: “Starting and growing a garden,” “Why are 
trees important,” and “Useful insects.” 

The project attracted great interest from the local 
community. More than 80 people joined in. “Most 
importantly, we succeeded in raising the local com-
munity’s awareness of ecological issues. We created 
a green zone around the kindergarten, which now 
serves as a place for children and parents to enjoy 
during their free time, plus it provides space for 
hands-on ecological education” – said Paweł Zań, 
“Act Locally” Coordinator at the Academy for the  
Development of Philanthropy in Poland.

We succeeded in raising the local 
community’s awareness of ecological 
issues. We created a green zone 
around the kindergarten, which  
now serves as a place for children 
and parents to enjoy during their  
free time.

Paweł Zań 

“Act Locally” Coordinator

ACT LOCALLY

“MOUSE TOWER PERMACULTURE GARDEN”
In 2021 PAFF cooperated with the WWF Poland Foundation to implement the “Act Locally  
and Ecologically” thematic pathway, and granted funding to 38 projects which adopted 
various approaches to involving citizens in protecting the environment. 
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“Ever since the pandemic locked us up in our ho-
mes and restricted our movements we took training 
and advisory fully online. We started with a series 
of webinars where we helped organizations and te-
achers acquire useful digital skills to aid their work 
and teach remotely. We set 3D printers in motion to 
produce face shields as part of the #PrintersForHo-
spitals campaign. Many Mobile Advisors have taken 
up online education activities by starting their own 
Youtube channels with tutorials, blogs, and Facebo-
ok fanpages, where they uploaded helpful content 
and links to useful online resources” – explained Filip  
Jędruch, the Mobile Advisor Network Coordinator.

In 2021, the Mobile Advisors of “Sector 3.0” provided 
nearly 250 pieces of advice on the use of modern 

technologies to assist communities, in particular to 
counteract the negative consequences of the pan-
demic. They provided support to digitally excluded 
children, teachers, and senior citizens by teaching 
them how to access and use computer hardware 
and software. Mobile Advisors also became involved 
in drafting recommendations for schools on how to 
use modern technologies for educational purposes 
amid the pandemic. 

“The two most important words for Mobile Advisors 
are education and engagement” – said Filip Jędruch.

Ever since the pandemic locked  
us up in our homes and restricted 
our movements, we took training  
and advisory fully online.

Filip Jędruch 

Mobile Advisor Network Coordinator

SECTOR 3.0

MOBILE ADVISORS FACING THE CHALLENGE 
OF OUR TIMES
They train, consult, and give advice on modern technology. They support NGOs across 
Poland, because that’s what they find important. They are Mobile Advisors, a group  
of 60 volunteers enrolled in the “Sector 3.0” program. Their work has never been more 
important than during the pandemic.
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You can find the answers to these and many more 
questions about local community animatorship in 
the publication entitled “The Method of Local Com-
munity Animation for the Common Good. Theory 
and Practice” published in 2021 by the Academy for 
the Development of Philanthropy in Poland under the 
“PAFF Local Partnerships” program. 

Professor Anna Giza, Agata Komendant-Brodowska 
(PhD), Anna Baczko-Dombi (PhD), and Tomasz  
Schimanek authored this monograph on the me-
thod of animating local communities for the com-
mon good. This method rests on five interconnected 
pillars: local community diagnosis, common vision, 
common good, local partnership, and social (commu-
nity) benefits. Intersectoral local partnerships have 
been implementing this method since 2008. 

“This method works not just for activating local com-
munities to pursue a common good that they them-
selves define, it also enables taking action through 

local partnerships and using those partnerships to 
integrate people, institutions, and organizations. As  
a result, this method builds local social capital and 
promotes local community development” – expla-
ined Paweł Łukasiak, President of the Academy for 
the Development of Philanthropy in Poland.

The publication is a scientific paper which describes 
the method and its implementation methodology. 
The authors discuss the genesis of the method, its 
theoretical and practical basis, and main elements. 
They share the experience of local partnerships that 
decided to apply the method. The paper also provi-
des conclusions and recommendations based on 
evaluation studies. The monograph is available at 
lokalnepartnerstwa.org.pl. 

This method works not just for activating 
local communities to pursue a common 
good that they themselves define, it 
also enables taking action through 
local partnerships and using those 
partnerships to integrate people, 
institutions, and organizations.

Paweł Łukasiak 

President of the Academy for the 
Development of Philanthropy in Poland

PAFF LOCAL PARTNERSHIPS

HOW TO SUCCESSFULLY ANIMATE 
A LOCAL COMMUNITY?
How to organize resident activity? How to combine the potential vested in local 
governments, businesses and NGOs, and channel that capacity to pursue the common 
good of local communities?
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In 2021 the Library Development Program, having 
considered the needs of librarians and the pande-
mic situation, offered its participants a free e-le-
arning course about preparing and implementing 
community projects. 

“We tailored this course for librarians working at pu-
blic facilities. Course content is presented in a prac-
tical and easily understandable way, and is adjusted 
to library realities. All you need to do to access this 
self-learning course is to create a Moodle account, 
and start learning” – explained Agnieszka Koszowska, 
Editor and Project Coordinator at the Information 
Society Development Foundation (FRSI). 

The course is made up of 20 modules, including 
the fundamentals of project management, finance 
management, risk analysis, and communication in 
a project. As part of the Library Development Pro-

gram FRSI also organized three webinars about li-
brarians as project managers. These events attrac-
ted just under 350 participants.

“I understood how important and multidimensio-
nal communication is in a project,” “I started fe-
eling confident about my team management skills,”  
“I used the ‘project tree’ method to plan my actions”: 
those are just a few comments shared by partici-
pants in evaluation surveys. 

Last year, the course produced 250 graduates. Upon 
course completion participants receive a certificate 
issued by FRSI.

“How to prepare and successfully implement pro-
jects” is available without limitations at biblioteki.org.

We tailored this course for librarians 
working at public facilities. Course 
content is presented in a practical 
and easily understandable way, and 
is adjusted to library realities.

Agnieszka Koszowska 

Editor and Project Coordinator 
at the Information Society  
Development Foundation 

LIBRARY DEVELOPMENT PROGRAM

PREPARING AND CONDUCTING 
A SUCCESSFUL PROJECT IN A LIBRARY
Community projects are not easily carried out in libraries. They certainly are very satisfying, 
though. Many libraries engage in projects on a daily basis as they provide an opportunity 
to expand and enrich a library’s offer, and introduce services and activities that respond 
to residents’ needs. Projects are also a chance for securing additional funds for capacity 
building and upskilling employees.
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The pilot project ran from February to November 
2021. The Managing Director Ilona Gosk and the 
Pilot Coordinator Maria Wiśnicka represented the 
pilot Manager, the Sendzimir Foundation, at the me-
eting in the Klembów Commune Office.

Klembów Mayor Rafał Mathiak, Marcin Piotrowski of 
the “Folkowisko” Association of Borderland Culture 
Animation in Gorajec, and Katarzyna Fornal-Urbańczyk 
of the Zamość Town Hall presented the environmen-
tally beneficial actions made possible by the “Green 
Leader” pilot project. 

The pilot successfully promoted composting among 
Klembów residents, resulting in a significant decre-

ase in collected bio-waste. “Green Leader” resul-
ted in creating a model wastewater management 
solution in a housing estate in Zamość. Folkowisko 
Festival organizers managed to notably decrease 
the amount of mixed waste and, at the same time, 
make festival waste easier to segregate, e.g., by not 
using disposable utensils and promoting eco-frien-
dly attitudes among festival participants.

“The pilot is not just a source of knowledge, it is also 
a valuable platform for meeting leaders from all Po-
lish regions, exchanging information, and gaining 
mutual inspiration concerning nature and climate 
protection” – said Maria Wiśnicka of the Sendzimir 
Foundation.

Green Leader’ is a valuable 
platform for meeting leaders from 
all Polish regions, exchanging 
information, and gaining mutual 
inspiration concerning nature and 
climate protection.

Maria Wiśnicka 

Program Coordinator

GREEN LEADER

ANDREW NAGORSKI VISITS KLEMBÓW
The aim of the visit to Klembów (the Mazowieckie Province) by the Chairman of the PAFF 
Board of Directors in October was to meet participants of the “Green Leader” pilot and  
learn about its outcomes so far. Chairman Nagorski was accompanied by the Head of  
the PAFF Representative Office in Poland, Grzegorz Jędrys, and PAFF Program Director 
Agnieszka Mazur. 
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PAFF President Jerzy Koźmiński gave the opening 
speech, reviewing twenty years of “RITA’s” history 
and the outcomes of the program. He noted  that 
the “Region in Transition” program created a lar-
ge group whose members are deeply involved in 
supporting pro-democratic and free market chan-
ges in Eastern Europe, the South Caucasus, and 
Central Asia. Martyna Bogaczyk, the Education for 
Democracy Foundation President, emphasized the 
significance of good interpersonal relations, which 
“RITA” fosters to build trust and openness, along 
with effective communication and engagement, and 
these in turn help maintain continuous contact be-
tween project participants. A presentation covering  
20 years of program experience, prepared by pro-
ject coordinators Ewa Sobiesiak and Agnieszka 
Świeczka, closed the first part of the meeting. Over 
the last two decades, 1,124 “RITA” projects attracted 
about 3,400 participants from 11 countries.

Meeting participants took part in a discussion panel 
titled “Communities and societies after the pande-

mic – challenges, changes and returns” which looked 
mainly at how the pandemic impacted the develop-
ment of civil society in “RITA” participating states. 
Three thematic meetings were also held: “Poland’s 
experience in ecology and environment protec-
tion”, moderated by Agnieszka Makowska and Piotr  
Trzaskowski of the Ziarno Foundation, “Act Local-
ly amid and after the pandemic” moderated by  
Martyna Studzińska of the Mazovia Federation, and 
“Where do we get our information from?”, mode-
rated by Maciej Sopyło of the Information Society  
Development Foundation. Meeting organizers 
set up “national tables” to facilitate the exchan-
ge of experiences as well as having discussions 
with experts from Ukraine, Belarus, Georgia, the 
Southern Caucasus, and Central Asia. The official 
part of the meeting was followed by workshops on  
Georgian culture and cuisine.

„Two Decades of Cooperation. 
Twenty Years of RITA – Region 
in Transition,” a publication 
showcasing the program’s 
experience and legacy, was 
published to celebrate the jubilee.

REGION IN TRANSITION (RITA)

CELEBRATING TWENTY YEARS OF “RITA”
Nearly 60 NGOs from Poland and partner organizations from CEE states took part in 
the “Region in Transition Ambassadors” online meeting in June 2021. This event was 
an occasion to sum-up twenty years of the “Region in Transition (RITA)” program, whose 
last year’s jubilee celebrations were thwarted by the pandemic.
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BOARD OF DIRECTORS 

FORMER MEMBERS OF THE BOARD 
OF DIRECTORS:

ANDREW NAGORSKI – CHAIRMAN
Award-winning journalist and author, former foreign correspondent 
and senior editor of Newsweek International

JOSEPH C. BELL
Senior Counsel, Hogan Lovells

ALFRED B. BIEĆ
Former Undersecretary of State, Office of the Council of Ministers, 
Secretary of the Government’s Economic Committee, former 
President and CEO of the Bank PEKAO New York and the Post Bank

ANGELA BRAV
President, Hertz International

ANNA FORNALCZYK
Former President of the Polish Office for Competition 
and Consumer Protection

GEOFFREY HOGUET
Managing Member, GRH Holdings, LLC

JOHN KASNICKI
Managing Director on the Investment Team, Summit Rock Advisors

KATARZYNA KIELI
President & Managing Director Warner Bros. Discovery Poland 
and CEO TVN

JERZY KOŹMIŃSKI
Former Polish Ambassador to the United States, President and 
Chief Executive Officer of the Polish-American Freedom Foundation

STEPHEN D. MULL
Vice Provost for Global Affairs, University of Virginia; 
Former U.S. Ambassador to Lithuania and Poland

KRZYSZTOF PAWŁOWSKI
President of the High School of Business-National Louis 
University in Nowy Sącz, former Polish Senator

SYLWIA WILKOS
Chief Executive Officer, Moondragon Film; academic teacher 
in social and political studies

MARK BRZEZINSKI - U.S. AMBASSADOR TO POLAND
Honorary Guest of the Board of Directors
 

* as of June 2022

MAREK BELKA – 2000-2010

MICHAŁ BONI – 2000-2008

COLIN G. CAMPBELL – in 2000 

CHRISTOPHER R. HILL – 2010-2022

DAVID NIEMIEC – 2011-2020

CARLA H. SKODINSKI – 2009-2022 

JOHN P. BIRKELUND † – 2000-2019 

FREDERICK M. BOHEN † – 2003-2013

ZBIGNIEW BRZEZIŃSKI † – 2000-2015

JOHN H’DARMS † – 2000-2002

ROBERT G. FARIS † – 2000-2015

ALEKSANDER KOJ † – 2000-2010

NICHOLAS A. REY † – 2000-2009 
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MANAGEMENT AND STAFF 

President and Chief Executive Officer
JERZY KOŹMIŃSKI

Head of the Representative Office
GRZEGORZ JĘDRYS 

Program Directors
RADOSŁAW JASIŃSKI
JOANNA LEMPART 
MARIANNA HAJDUKIEWICZ
AGNIESZKA MAZUR
RENATA KOŹLICKA-GLIŃSKA (parental leave)

Program Officers:
MIROSŁAW CZYŻEWSKI
KATARZYNA ŚWIĄTKIEWICZ
KALINA GRZESZUK-ZAJĄCZKOWSKA

Chief Accountant
AGNIESZKA KWIATKOWSKA

Programs’ Financial Controller
JUSTYNA PODRAZA

Public Relations Specialist
PRZEMYSŁAW ZAROŃ

Analyst
MACIEJ MAKULSKI

Accounting
GRAŻYNA SKRZYPIEC

Assistants / Administration:
JULIA CHĘCIŃSKA
IZABELA STAWSKA
TOMASZ WOJCIECHOWSKI

 

Treasurer and Chief Financial Officer
Secretary to the Board of Directors
NORMAN E. HASLUN III

Senior Consultant
C. DOUGLAS ADES

* as of June 2022
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